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Overview 
Community Based Forestry (CBF) implies commit-
ment to the long term ecological, economic and social 
well being of forest dependent communities. CBF, or 
community scale sustainable forestry, constitutes a 
departure from industrial forestry due to this commit-
ment to the preservation of the ecological integrity of 
the forest ecosystem in perpetuity and to the mainte-
nance or improvement in the quality of life in the host 
or gateway community in addition to seeking profits 
from forest products sales.  
 
The purpose of this study is to highlight the local eco-
nomic impact of community-based forestry organiza-
tions (CFO) programs by tracing the recent activities 
of Wallowa Resources, a CFO located in NE Oregon, 
through its local economy. This approach is at variance 
with the more common application of the same       
regional economic tools, as it turns the analysis upside 
down. Typically, regional economic approaches take a 
snap shot of an entire economy and then attempt to 
discern the impact of an individual industry or sector  
 
 

 
on the entire economy, or from the top down. Here, we 
begin with CBF programs and derive the impact on the 
economy from the programs upward. This is possible 
due to close collaboration with Wallowa Resources as 
to the inputs, outputs, intended and unintended out-
comes of its programs. 
 
Wallowa Resources 
Wallowa Resources was created as is a non-profit or-
ganization in 1996. WR operates primarily as a facili-
tator of forest-based economic development in Wal-
lowa County, Oregon. Contract and grant funding for 
the organization have come from both governmental 
and private agencies.  The United States Forest Ser-
vice, as well as several other government agencies, has 
contracted WR to provide a variety of services. Private 
donations made up about 15% of the budget of the  
organization. WR has undertaken a number of projects 
intended to rejuvenate or restore the ecology of Wal-
lowa County, create employment opportunities for  
local entrepreneurs and laborers and increase environ-
mental awareness within the community. 
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The various activities carried out by Wallowa          
Resources have been grouped according to approxi-
mate function or focus and assigned a North American 
Industry Classification System (NAICS) code or codes. 
This code is then used to determine which sector to 
input the yearly expenditures. For example, the various 
field and restoration projects Wallowa manages have 
been assigned a NAICS code of 92, administration of 
conservation programs. From this, the total expendi-
tures can then be input into a model and traced through 
the economy. By using IMPLAN, an input/output 
model, the estimated direct, indirect and induced     
impacts of WR’s programmatic expenditures were 
quantified.  
 
Results 
• Wallowa Resources directly injected $1,321,910 of 

new money into the county economy on projects 
and business operations in 2005. 

• After including indirect and induced effects, WR’s 
total impact reached $1,834,569 in 2005. 

• In 2005, Wallowa Resources accounted for ½ of 1 
percent of the local economy. 

• For every dollar brought into the community by 
Wallowa Resources, 28 cents of economic activity 
was generated within Wallowa County. 

• In 2005, Wallowa Resources created 29 jobs 
within the local community. 

• Daily operations of Wallowa Resources had a total 
impact of $794,270 and helped to support 15.3 
jobs within the county. 

• Field programs had a total economic impact of 
$516,729 and a total employment impact of 6.2 
jobs.  

• For every dollar spent on wood projects by Wal-
lowa Resources in 2005, 75 cents of additional 
economic activity was generated within the com-
munity. 

• Educational programs run by Wallowa Resources 
had a total economic impact of $90,936 and helped 
to created 2.1 jobs within Wallowa County. 

• Wallowa Resources’ forestry support programs 
directly generated 2.4 jobs and had a total employ-
ment impact of 2.9 jobs.  

 
 
 

• For every dollar spent on sustainable logging pro-
jects by Wallowa Resources, an additional 88 cents 
of economic activity was generated within the 
community. 

 
Concluding Remarks 3 
Although input/output modeling provides a quantita-
tive analysis of the economic impacts of programs, it 
does not completely capture the value of an organiza-
tion. Wallowa Resources helps to manage forest land 
that may otherwise be unproductive economically, 
create greater fire risk, or, potentially, be converted 
for industrial or residential uses. Protection, managed 
use and restoration of this forest land may have a 
greater value to local residents than that reflected by 
the input/output model. The impacts of this organiza-
tion are not limited to the number of jobs created or 
the total output impact. Wallowa Resources provides 
job training, environmental education, and community 
interaction, among other invaluable benefits. These 
cannot be captured in the model, but are valuable 
nonetheless.  
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