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FACTORS CONTRIBUTING TO THE EFFICIENCY OF TEN EAST
CENTRAL TEXAS N. F. A. CHAPTERS

Chapter I
INTRODUCTION

The present study is concerned with the
activities of the national organization for Negro boys
studying vocational asgriculture in the Uni ted States
known as the NFA. These boys are preparing themselves
to become efficient and progressive farmers of the future
and the NFA, or New Farmers of America orgenization, is
designed to further that purpose.

Closely related (both in objectives and organi=-
zation) to the FFA, the NFA movement had its official
beginning in 1927, having been founded in that year by
George W. Owens of Virginia State College, Petersburg,
Virginia. Since that time, 12 years ago, a totel of 804
chap ters have been orgenized with a combined enrollment
of over 25,000 boys (25).

8. B. Simmons, writing in the American Youth
Magezine in Februery 1939, mskes the following signifi-

cant remerks (25):




The New Fermers of America, a national organi-
zation of negro vocational sgricultural pupils,
have marched forward & long way since the movement
was begun by Prof. George W. Owens of Virginia State
College back in 1927. This advancement is due to
the manner in which the organization was perfected
and the cooperation given by others interested in
& more desirable development of negro rural youth.

The purposes for which the NFA stands are fun-
damental and always provide & challenge to its member-
ship. One of the purposes is to acquaint and interest
others in the program as it is carried out in the 804
chapters by the 25,000 members.

George W. Ownes, the founder of the organiza-
tion, looking back over the accomplishments of the
l12-year period, felt Justified in msking the following
statements as to the value of the NFA (18):

l. To the member, it develops and promotes leader-
ship, training, cooperation, thrift, self=-
expression, character value, and higher edu-
cational values.

2. To the school, it increases attendance, aids
curriculum, improves school discipline and
loyelty, sells the school to the public and
patrons and increases participation.

3. To the family of the boy, it mekes him more
helpful to the femily, generates ambition
in the family and pride.

4, To the 6ommunity. it helps to develop leaders,
promotes suitable sports and standards of
conduc t.

6. To the department of agriculture, this organi-
zation is helpful inasmuch as the Adviser
has an opportunity to do work which will make
a8 better showing and can be a means 0f pro-
mo ti on.
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The orgsnization and objectives of the NFA

The local chapters are affiliated to form a
state association and the state associations are in turn
orgenized into & netional unit of the NFA. The officers
for each of the units of the NFA are boys from the local
chapters who plan and carry on the work of the organiza-
tion. The state officers are under the guidance of the
state supervisor of vocational agriculture, known as the
state adviser. The local chapter officers are under the
supervision of the loc&l teacher of agriculture.

The asccepted and recognized objectives of the
NFA program are as follows (18):

l. To develop competent, sggressive, rural and
agricultural leadership

2. To strengthen the confidence of the farm boy in
himself and his work

3« To create more interest in the intelligent
choice of the farming occupation

4. To create and nurture & love of country life
5. To improve the rural home and its ervironments

6. To encourage cooperative effort among agricul-
ture boys

7. To promote thrift among agriculture boys

8. To improve and promote scholarship

9. To encourage organized recreational activities
10. To sdvance the cause of vocational sgricul ture

in public schools throughout the United
States
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It has been generally recognized that the
activities of the various chapters have not been equally
effective. The nationsl organization leaves the matter
of the local activity program largely in the hands of
the local chapter. On the other hand, recognition of
superior work on the part of specific chapters has been
given the winning chapters.

The results of the activities of the NFA
chapters have proved to be & most valuable factor in the
program of voecational agriculture in the Negro schools
of the South. It seemed to the writer worth while, there-
fore, to make & study of the factors which contribute
to the efficiency of the NFA chapters, more particularly
in Texas, in order that greater improvement may be sug-
gested for those chapters that do not measure up to the
highest efficiency possible.

For the past nine years the writer served in
the capacity of adviser to the local chapter of the New
Farmers of America (NFA) in BEast Central Texas, the
exact location being Mexia. During the time spent in
the supervision of this NFA chapter many trips were made
to other chapters within the state for the purpose of
obtaining information and inspiration in order to increase
the efficiency of the local program. In many instances
the various chapters were conducting very effective
programs, while in other cases the type of work was mnot

80 impressive. In an effort to &dd to the efficiency




of his own locel chapter, as well as several other state
chapters, this study was attempted. Five winning chap-
ters of the state were selected as the standard by which
the other state chapters would be rated. Ten NFA chap-
ters located with a 60-mile radius of the local chapter
were considered to be representative of the average state
NFA organization. This study is the result of an attempt
to discover just how these chapters compare with the

state winning chapters for the past five years.

The progressive Texas chapters

In Texas one chapter is selected each year at
the state judging contest as the outstanding chapter of
the state and is designeted as & "progressive chapter".
This chapter is also designated to represent the state
at the national contest held later in the year (usually
in August). The winners for the past five years have
been selected as the Progressive Chapters to be considered

and used as standards in this study:

98D o= % m e A e = Powell Point
1936 - = = = = = = = & = = & = « = Wor tham
1937 = = = = = = = = = = = = - - - Pledger
1988 = = = = v = «we . o= == Stanton
. P s Pledger

In this study any reference to the "Progressive
Chapters" or "Winning chapters" will refer to the five
chapters 1istéd above.

The ten Bast Central Texas NFA chapters used
fpr comparative study

All the loecal chap ters were located in 4-year




high schools within typical farming areas. A map of
the state of Texas, showing the location of these chap-
ters, will be found on the following page.

An attempt has been made in this study to sur-
vey the chepters in the area stated and to compare them
with the chearacteristics and features of the progressive

chapter.

The problem
The problem, therefore, underlying this study

will deel with an investigation of certain local NFA
chapters of Bast Central Texas for the purpose of dis=-
covering how these chapters may be improved.

It became necessary to investigate and ascer-
tain the following:

l. VWhat are the characteristics and outstanding
features of the progressive NFA chapters?

2. What are the conditions and existing features
of the ten typical NFA chapters in East
Central Texas?

3. What are some of the shortcomings of these East
Central Texas chapters?

4. What suggestions and recommendetions may be
offered for the improvement of the programs
of these ten chapters?
The following chapter presents a review of pre-
vious studies of importance in connection with the

present problem.




Fig.l Map of Texas showing the loeations of the schools

eonsldered in this study.

Legend:
Numbered locations refer to
the East Central Texas
chapters:
1. Hearne
2. Calvert
3« Springfield
4, Mexia
5. Furney Richardson
6. Eechols
T« Woodland
8. Kerens
9. Good Night
10. Ennis

MAP OF TEXAS

Iettered locations re-
fer to the State
winning chapters:

A, Pledger- winner,
I937 and I939

B. Powell Pointe
winner,I935

C. Wortham- winner,
1936

D. Stanton- winner,
1938




Chepter II
REVIEW OF LITERATURE

Since the NFA is a relatively new organization
no definite studies seem to have been made either of
the accomplishments of the organization or of the ef-
fectiveness of the programs of the local chapters.
Studies, however, have been made of the FFA movement and
the methods used in such studies have been of definite
aid to the writer in connection with the present study.

L. N. Geiger (11) in 1933 reported & study deal-
ing with the evaluating of programs of work of local
chapters of FFA in Ohio., His purpose was to develop a
score card as & basis for evaluating the programs of
work of local chapters in order to determine their points
of strength and weakness. His method was to use the ob-
jeetives of the FFA orgenization as . oriteria of the
score card which was then used in evaluating 12 programs.

J. BE. McQueen (17) in 1932 made & study of FFA
programs in Alsbam&. His purpose was to make a detailed
eanalysis of the annual programs and activities in 68
chapters of the Future Farmers of America, in Alsbama.
The method used was the collecting of data by question-
naires. From this information 256 tables were constructed,

disclosing & weal th of material in great detail.




J« R. Painter (20) in 1937 made & study of 21
Illinois chapters to determine the nature of the progrems
offered by these chapters and to point out the shortcom-
ings of these programs. As a standard for comparison,
Painter used the setivities of two FFA chapters that had
won the highest national retings in 1935 and 1936. He
made an anslysis of the asctivities engaged in by these
chap ters as indicated by the serap books prepared by the
chapters. Additional informetion was secured from the
sponsors of these chapters, each of whom was personally
interviewed.

Data relating to the 21 Illinois chapters were
secured through interviews and questionnaires. Data so
secured were compared with data relating to the.two win-
ning chapters. As & result of this comperison, Painter
was able to point out the shortcomings.of the Illinois
chapters and to mske recommendations &s to desirable
changes.

In the present study the general method of
Painter's had been found highly useful, the writer using
five progressive Texas chapters as a standard of com-
parison in eveluating the work of the local chapters.

Since both the NFA and the FFA are closely
integrated with the work of vocational agriculture,
several studies of improved methods of presenting the
work of vocational asgriculture are related to the present

study, though in & minor degree. Only a few will be




mentioned.

H. L. Greear (12) in 1929 made & study on
measuring the efficiency of all-day programs in vocation-
al agriculture in ten Colorado schools. His purpose was
to evaluate the high school programs in vocational agri-
culture in ten Colorado schools. Standards used were
based on the ones given in Prosser and Allen's Vocational
Education in a Democracy, and Schmidt's Efficiency in
Vocational Education in Agriculture (22). Each school
was visited and the outline was gone over with the in-
struec tor.

L. D. Klemmedson (14) in 1927 reported a study
desling with instruction to the individual needs of
pupils. The purpose was to devise and test out a pro-
cedure for individual instruetion.  His method was to
determine the needs for instruction, and to determine
the guiding principles and the assumption for putting
instruction on the individusl basis.

E. J. Johnson (13) in 1930 made & study in
measuring the efficiency of project work in vocationsal
sgriculture in ten Colorado high schools. His purpose
was to evaluate the project work in ten Colorado high
schools. The method used was as follows: factors end
subfactors to be considered were formuleted in conference
with instructors in vocational sgriculture attending
the 1929 summer session of the Colorado Agriculture Col-

lege. The dats were secured by personal interviews with




with all ten instructors.
The following chapter shows how the methods re-
ferred to have been used in connection with the sttack

upon the problem of the present report.




Chapter III
MATERIALS AND MHTHODS

An appraisal of the value of any NFA chapter
will depend, in part, upon the activities of that chapter.
As the first step in the data-gathering procedure it
was necessary, therefore, to set up a list of the acti-
vities of NFA chapters.

The check-sheet.--To prepare such a list of

sctivities the writer consulted the studies previously
reviewed, agriculture education magazines, the NFA
manual, and chapter scrap books. Suggestions were made
by agriculture teschers and supervisors. By the omission
of duplications and the combining of several suggestions
the list of activities was reduced to & group of 14

major activities extensive enough to cover the entire

NFA progreame. This finsl list received the approval of a
qualified group of voecational agriculture teachers,
supervisors, and agriculture speciglists.

These items were set up in check-sheet form
following the lines of those suggested by writers men-
tioned in the Review of Litersture. The adequacy and
clarity of the entire form were further checked by being
submitted to vocational agricul ture teachers, super-

visors, and directors for official approval. (A copy of
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the check-sheet is to be found in the appendix.)

Data-gathering procedure.-~Information relative
to items on the check-sheet were secured from two
sources; the five progressive NFA chapters, and the ten
selected chapters of East Centrel Texas.

In colleeting data from the ten chapters of
East Central Texss the following procedure was followed:

The advisers of the ten NFA chapters were con-
tacted personally and were sent eopies of the check
sheet. Some of the advisers were contacted at district
and state sgriculture meetings; in other ceses visits
were made to the agriculture departments of the schools.
In £illing out the check sheet the advisers were required
to use all available information and records. School
reports and records were also needed in order to obtain
accurate information relative to certain items.

In collecting data from the five progressive
chapters the same generel method was used as in the case
of securing data from the ten East Central Texas chap-
ters. One of the advisers of a winning chapter was
interviewed while attending the summer session of the
Colorado State College. Other advisers were interviewed
at the Texas distriet and state vocational agriculture
meetings.

The writer regards the data thus secured as

accurate and reliegble. The summarized data should




present a true condition regarding the NFA programs of
the chapters considered in this study.

Analysis of data.~--The data so secured he
transferred to a master sheet where compilations were
made relative to the 14 major activities listed on the
check-sheet. The findings obtained from the procedure
mentioned were compsred so as to show weak points in
programs and to offer suggestions.

The following chapter presents, in detail,
the findings obtained by the methods referred to.




Chapter IV
FINDINGS AND DISCUSSION

This chapter is divided into four separate

parts in connection with the findings and discussion. The
first section shows the activities of the five winning
chapters as based upon the questionnaire returns from
those chapters. The second section gives corresponding
findings for the ten individual chapters of East Central
Texas, and the third section presents a comparative study
of the activities of the five winning chapters and the ten
Hast Central Texas chapters; the third section also in-
cludes a discussion of findings, including weacknesses and
suggestions for improvement, both of which are given in
rdetail. As & final section, the writer has included a
generel discussion of the entire study, pointing out
1imitetions and suggesting other studies needing investi-
lgation.

Activities of the five winning NFA chapters

In connection with the present section, 14
tables giving data perteining to the flve winning NFA
chapters are presented. Each table refers to a certain
phase of activity, these éhasea following the same order
es that of the questionnaire. The individual chapters




are referred to by the same titles as used for the chap-
ters in figure 1.
Generel information.--Table 1 shows that the

average number of years during which the work in Voca-
tional Agriculture had been avallable to the boys of the
five schools, is 11l. The average enrollment in vocational
agriculture is 35. The average NFA enrollment is 36. All
chapters show an increased enrollment for each year over
the previous year.

Table l.--GENERAL INFORMATION RELATIVE TO THE FIVE WINNING
CHAPTERS

Number in each Total Av.
winning chapter for for

A |B |C |D [E | group| group

Items

1. Number of years vo-
cational agriculture

has been offered = =| 14 | 15 7110 8 54 11
2. Total enrollment in

agriculture - - = = | 36 |32 |37 | 35 |38 178 35
3. Total NFA membership| 37 | 35 |34 | 35 | 39 180 36

4, Total NFA enroll-
ment, 1937 = = = = = 3013226 28 | 30 146 29

5. Total NFA enroll-
ment, 1938 = = = = = 33 134|120 )] 32 | 34 163 32

6. Totel NFL enroll-
ment, 1939 = = = =« =| 37 | 35 | 33 | 34 | 38 177 35

Meetings end attendance.--In Table 2 the number

of meetings during 1938-39 varied from 18 to 25, with an
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average of 21 meetings per year. All chapters held some
meetings by day and some by night. The chapters used the
diversified type of meetings. The average number of
years that advisers had been in NFA work was 12. Using
the enrollment records of the table, it is evident that
the average attendance was 92 percent of enrolled members.

Table 2.--MEETINGS AND ATTENDANCE DURING 1938-39 RELATIVE
TO THE FIVE WINNING CHAPTERS

Number in each Total Av.
Itenms . winning chapter for for

A |B |C |D |E |group| group

1. Number of meetings
per year = = = = = = 20118 )20 |25 ) 23| 106 21

2. Averasge attendance
per meeting, 1937 = | 30| 31| 25 |26 256 | 137 27

3. Average attendance
per meeting, 1938 - |31]|32]28 |30| 32| 153 31

4, Aversge attendance
per meeting, 1939

351 34| 30 | 33| 34 | 166 33

5. Time of meeting:

Night only = = = - = et 01 &} O 0 ¢} Q

Day only = = = = = = 6] 0 &1 0] © 0 0

BBth = « & mse wo=wif L] 2F L] T A 5 | 100 %
6. Diversified type of

meetings: Those

answering "yes" - -] 1| 1] 1| 1} 1 5 | 100%
7. Number of years in

NFA WOYK = = = =« = = 101 11] 8112 9 60 12

Supervised practice.--Table 3 shows that each

NFA boy during 1938-39 carried an average of three




projects, carried out seven farm skills, completed 91 per-
cent of his projects. The chapters had an average of 20
planned long-time progrems. An average of 20 boys out

of each chapter took an active part in the vocational
agriculture fairs; 16 boys out of each chapter on the
everage participated in other fairs.

Table 3.--SUPERVISED PRACTICE DURING 1938-39 RELATIVE TO
THE FIVE WINNING CHAPTERS

Number in each Total hv.
Items winning chapter for for

A |B |C |D |E | group | group

l. Number of plenned
long-time progrems - | 17 |18 | 20 | 22 | 24| 101 20

2. Number of pure-bred
livestock projects - | 24 | 27 [ 19 | 20 | 23 95 19

3+ Number of certified
seed projects - - - [ 18] 16| 25|25 | 28| 110 22

4, Aversge projects per
DOy = = = = = = = - of & 9 @] & 15 3

5. Average number of
farm skills per boy-| 8| 7 g1 84 © 35 7

6. Percent of projects
completed = = = = = 811921891 92] 91| === ol

7. Number of boys show-
ing in vocational
agriculture feirs - | 17| 19| 20| 22| 24| 102 20

8. Number of boys show
ing in other fairs - | 13| 14| 17| 16| 18 78 16




following cooperative activities for 1938-39:

Cooperative activities.--Table 4 shows the

An average

of 8 inter-chapter activities attended; 7 cooperative

group sales; 4 cooperative livestock sales; 12 cooperative

crop sales.

Table 4.--COOPERATIVE ACTIVITIES DURING 1938-3¢ RELATIVE
TO THE FIVE WINNING CHAPTERS

Number in each

Total | Av.
Items winning chapter for for
A |B |C |D |E | group |group
1. Number of cooperativej
live-stock sales = = 3 ) 41 4 & 20 4
2+« Number of cooperative)
Crop sS8les = = = - = 10| 14 |12 11 | 156 62 12
5. Number of cooperative) :
group sales = = = = et 651 71 8110 36 4
4, Number of inter-chap-
ter activities
attended - = = - - = 8] 8] 1201 9 42 8

Community service.--In Table 5 the winning chap-

ters showed as an average the following community ser-

vices:

11 demonstrations, 3 evening classes, 7 farmers

activities promoted, 8 school improvement projects, 16

home improvement projects, 9 rural school programs, 1l

bulletin board in a public location.




Table 5.--COMMUNITY SERVICE DURING 1938-39 RELATIVE TO
THE FIVE WINNING CHAPTERS

Number in each Total Ave,
Items winning chapter for for

A B c D | E group | group

l. Chapter having a com-
munlty survey:
Those answering™es" | 1| 1] 1| 1| 1 5 100%

2. Number of demonstra-
tions put on - - - = 110|112 | 8| 14| 12 56 A i

d. Number of evening
classes promoted = = 3 3 3 S 3 15 3

4, Number of farmers'
activities promoted- 7 5 8 6 9 35 7

5. Number of school im-
provement projects - | 6110} 8| 9| 7 40 8

6. Number of home im-
provement projects - |12 |18 | 20| 13| 19 82 16

7. Number of rural
school programs = = 8] 811010 9 45 9

8. Number of bulletin
boards in public
places = = = = = = = 2y L g 2R S 1

Leadership activities.--Table 6 shows that the

winning chapters granted on an average 30 green hand,

6 state, and 3 national degrees. There were issued 12
news letters. Each chapter sent four boys as delegates
to the national NFA convention. As to the members, 70
percent are green hands, 20 percent are state farmers, and|

10 percent hold national degrees.
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Table 6.--LEADERSHIP ACTIVITIES DURING 1938-39 RELATIVE
TO THE FIVE WINNING CHAPTERS

Number in each Total Ave.
winning chapter for for

A B c D |E group | group

Items

1. Number of green hand
degrees granted - - | 30 |30 ]| 31 |28 |32 151 30

2. Number of state de-
grees granted - - - 615 61 6| B 28 6

d. Number of national
degrees granted - = i 8 &1 81 2 13 3

4, Number of News
Letters issued - = 10 {121 15 9 {16 62 12

5. Number of state
office holders - =~ i 1 1 1 b 1 5 1

6., Number of issues of
an agriculture
publication - - - = 2 1 2 1 2 8 1.6

7. Number of boy dele-
gates to national
convention = = = = 4 | 4] 4] 4) 4 20 4

Conduct of meetings.--Table 7 shows the average

length of meetings is one and one-half hours, and the
number of summer meetings held wes 1l2. The average number
of NFA manuals owned by the winning chapters averaged 11
per chapter. Each chapter had complete equipment and used
parliasmentary procedure. A special decorated meeting
place was provided in each case. An average of 12 summer

meetings was held.
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THE FIVE WINNING CHAPTERS

Table 7.--CONDUCT OF MEETINGS DURING 1938-39 RELATIVE TO

Number in each Total | Av.
Items winning chapter for for
A| B| C| D| E | group | group
l. Average length of :
meetings (in hours)-| 13| 13| 134 13| 1% 7% 1%
2. Hquipment complete:
Those answering "yes| 1 | 1| 1| 1 | 1 5 100 %
S+ Number of summer
meetings held - - - (12 |10 |15 |16 | 8 61 12
4, Meeting place deco-
rated:
Those answering "yesT 1433 2 dniil A 5 100 %
5. Special meeting
place for NFA chap-
ter: Those answering
yeg" = = =@ = = = = T L 1 R TR 1 (e 5 100 %
6. Parliamentary pro-
cedure practised:
Those answering "yed'| 1 | 1| 1| 1 | 1 5 100 %
7+ Number of members
owning NFA manuals - |10 (11 (14 | 9 (12 56 I

was $2106.

banks.

Earnings and savings.--It may be seen from Table

chapter averaged $3023.

None of the chapters used thrift

8 that the average total earnings for the five chapters

The total amount invested in projects per

The average earnings per member was $60.17.

average project investment per member was $85.37.

The




Table 8.--EARNINGS AND SAVINGS DURING 1938-39 RELATIVE TO THE FIVE

WINNING CHAPTERS

& Winning chapters Total Av.
Items n 5 G D 5 for for
group group
l. Net profit earnings (in
dollars) = = = = = = = = = $1,987 | §2,648 | $2,072 | $1,984 | $1,839 | $10,530 | $2,106
2. Total amount invested in
projects (in dollars) - -| 2,350 | 4,014 | 3,640 | 2,925 2,187 15,116 | 3&,023.02
3. Chapter having a thrift
bank: Those answering
Pyes" = 2 = - - - - - - 0 0 0 0 o 0 0
4. Average thrift bank
account per boy = = = = = 0 0 0 0 0 0 0
5. Percent of members de-
positing = = = = = = =« - - 0 0 0 0 ¢} 6} 0

0f
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Recreational activities.--Table ¢ shows that all

the winning chapters engaged in the following types of
recreation: Officer installation, camping, trauvel, bas-
ket ball, soft ball, special outings, horse-shoe pitching.
The average time allotted for recreation varied from 35
to 45 minutes. All 6hapters have music and refreshments
at every meeting. Some form of recreation 1s held at all
meetings.

Table 9.--RECREATIONAL ACTIVITIES ENGAGED IN DURING
1938-39 RELATIVE TO THE FIVE WINNING CHAPTERS

Number in each
Total Av.
Items winning chapter fan Pan
A B C D E group | group
Those answering "yes"
to the following
activities:
1. Officer installation| 1| 1| 1| 1 | 1 5 100 %
2. Camping = = = = = = 1 1 3 | 1 1 5 100
Se Travel = = = = = = : 4 1 1 1 1 53 100
4, Basket ball = = = = 1 i 8 y ik 1 S 100
5. Soft ball = = = = = 1 1 1 1 1 5 100
6. Special outings - = 1 ) 1 1 1 5 100
7. Horse shoe pitching N T i I R SO 5 100
8. Recreation at all
meetings = === = = 1 1 X 1 ;B 5] 100
9. Length of recrea-
tional meetings (in
minutes) = = = = = 40 |45 |40 |35 |45 205 41
10, Music used at
meetings = = = = = * O - P81 W S SRt S < 5 100
1l. Refreshments at
meetings = = = = = n i B 3 (i i SR e S 100
12. Refreshments fur--
nished by boys - -1 1|11 |1 |1 - 100




Chapter advancement.--The following activities

used by the five winning chapters for chapter advancement
as shown in Table 10 are: Each chapter conducted one
father-son bangquet and one parent-son party. Three chap-
ters reported six radio broad-casts. All gave civic
group and assembly programs. Bach chapter averaged 16

articles to the local paper and three exhibits per year.

Table 10.--CHAPTER ADVANCEMENT DURING 1938-39 RELATIVE
TO THE FIVE WINNING CHAPTERS

Number in each Total AV.
Items winning chapter for for
A B G D | E | group| group
l. Number of articles
in local papers - = 16 {20 {14 |18 { 12 80 16
2. Number of exhibits 21 3| 4| 3 2 14 3
S« Number of radio
broadcasts = = = = 0 21 O 3 1 6 1.2
4. Number of father-
son banquets - = = 21 43 23 1% 5 3
5. Number of assembly
Programs = = = = = 5] 4| 3| 6| 4 22 5.4
6. Number of parent
and son parties - - 1 7 8 1 ; 1 5] i
7. Number of civic
group progrems., - = 4| 5| 3] 4 ) 19 4
8. Honor awards given
annually: Those
answering "yes" - - 24 vadvas Ay 1 5| 100 %
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Educational activities.--Table 11 shows that

all five chapters had NFA book shelves; conducted read-
ings in meetings; and participated in public speaking.
Three chapters used story telling hour as an activity.
The five chapters conducted an average of three project
tours.

Table 11.--EDUCATIONAL ACTIVITIES DURING 1938=3¢ RELATIVE
TO THE FIVE WINNING CHAPTERS

Number in each Total Av,
Items winning chapter for for
A B c D | E {group |group

Those answering "“yes"
to the following acti-

vitles:
l. Chapter having an
NFA bookshelf - - = |1 |1 {1 {1 |1 5 100%
2. Story telling hour [0 |1 [0 | 1 | 1 3 60%
3. Reading inmeetings {1 |1 |1 |1 |1 5 100%

4. Chapter public
speaking participa-
tion = = = = = = = 183 185 30 & 6 100%

5. Number of project
tours = = = = = = = ) 51 2 S 3 15 3

Contest activities.--Table 12 shows that the

five winning chapters took part in the following contests:
sectional public speaking; sectional, state, and national
livestock and crop growing contests. Each chapter par-

ticipated in six contests per year.




Table 12.--CONTEST ACTIVITIES DURING 1938-39 RELATIVE TO
THE FIVE WINNING CHAPTERS

Number in each Total Av.
Items winning chapter for for
A |B |C |D|E |group |group

Those answering "yes"
to the following acti-
vities:

l. Sectional public
speaking contest

entry = = = = = = = 10 O TR B S T S 5 100%
2. Livestock judging
team entry:
a. Sectional - - - |1 |1 |1 |1 |1 5 100%
b. State = = = - = S T W (o T ) ) g 5 100%
ce National - - =11 |1 |1 {1 |1 5 10
. Crop growing con-
test entry: = = = =
a., Sectional - - - | 1 %9 3 1 1 S 100%
be State = = = = = <o) B 3 W Tl 5 100%
¢c. National - - -1 |1 |1 |1 |1 5 100%
4, Total number of
contests per year
participated in - - | 6 | 6 & 16 6 30 6

Financing activities.--Table 13 shows that all

five chapters used the following methods of financing
chapters: dues, class projects, special entertainments,
and community service. Four of the chapters used assess-
ments. None of the chapters used gifts, sales, or sub-

scriptions as chapter financing activities.




Table 13.--FINANCING ACTIVITIES DURING 1938-39 RELATIVE
TO THE FIVE WINNING CHAPTERS

Number in each Total Av.

Items winning chapter for for
A B {C D | E | group | group

Those answering "yes"
as to method of finan-
cing chapter activi-

ties:
1o BARE. 5 5 Sl - W 0T R S 5 100%
2¢ GIlfts = = = = = = = 0] 0 0 0 0] 0 0
S. Aasessments - - - - |0 |2 |1 |2 {2 4 80%
4, Class projects - -1 [1 |21 11 ]2 5 100%
5. Special entertain-

ments = = = « -« =« - B 1 i i 1 S 100%
6. Community service - |1 [1 |1 |1 |1 5 100%
7. Sales and subscrip-

tionsg = = = = = =« « 0 0 0 0 0 (6] 0

lMiscellaneous activities.--It is shown in

Table 14 that the five winning chapters plan and follow

e definite program of work; encourage hobbies; and keep

an NFA scrap book. FFour of the chapters have alumni

NFA chapters. HKach chapter carries out three summer NFA

activities.
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Table 14 .--MISCELLANEQUS ACTIVITIES DURING 1938-39
RELATIVE TO THE FIVE WINNING CHAPTERS

Number in each Total Av.,
T Camn winning chapter for for

A B C D E group | group

Those answering “yes" to
the following activi=
ties:

1, Hobbies encouraged |1 |1 | 1! 1 |1 5 100%
2. Definite program
of work planned in
advence = = = = = = a2 rxiaga 5 100%

3. Program of work
followed = = = = = TR . M e g R AR e | 5 100%

4. Chapter NFA scrap
BOOK: = i o O £ e B 1 O T 5 100%

chapter = = = = - = s J 18 O IR T o U 4 80%

6. Number of summer
NFA activities = = |3 3 3 3 o3 15 3




Activities of the ten East Central
FA chapters

This section desling with data from the ten
Eest Cgntral NFA chapters follows the same order as that
used in the preceding section. Agein 14 tables are used.

Generel informetion.--It will be seen from

Table 15 that the average number of yesrs Vocational agri-
culture has been taught in these schools was 8.5, ranging
from 4 to 12 years in the chapters. The average enroll-
ment in sgriculture was 34 per chapter, with a total
enrollment of 341l. The average NFA chapter enrollment was
85, varying from 28 to 46 in the chapters. 8ix chapters
show an increasing enrollment in the NFA from yesr to

year over the period of three years.

Meetings and attendance.--Table 16 shows that

the average number of meetings held per year in 1938-39
was 12,1, with & veriation in the number of meetings
renging from 9 to 15. The average attendance per meet-
ing for that same period was 17.2 with a variation from
10 to 32.

| All chapters used the diversified type of meet-
ings. Five chapters held their meetings during the day-
time, four held meetings day and night, while one held
meetings only at night. The average tenure of advisers

was 7.1 years. Fifty-one percent of the enrolled mem-
bers attended a2ll meetings.




Table 15.--GENERAL

INFORMATION RELATIVE TO THE 10 TEXAS CHAPTERS

Number in each individual chapter Total Av.

for for
1l 8l 5] als]lel 2] el ofae & |

Number of years vocational agri-
culture has been offered - - - | 9| 9| 4| 4 {12 |10 |12 | 6| 8 | 12 85 8.5
Total enrollment in agriculture - |40 |32 (30 {40 {34 (28 |26 (38 |37 | 36| 341 34.0
Total NFA membership - - - - - - 46 |43 |30 |30 |28 131 (40 |30 |35 | 87| 8560 35.0
Total NFA errollment 1937 - - - - |38 |30 |44 |32 |36 |27 |31 136 |40 | 32| 342 34.2
Totel NFA enrollment 1938 - - - - |40 |55 |36 |29 |29 |35 |30 |52 30 38| 3b4 35.4
Total NFA enrollment 1939 - - - - |45 |42 |33 (32 |28 |32 |41 |34 |36 | 38| 361 36,1

N




Table 16.--MEETINGS AND ATTENDANCE DURING 1938-59 RELATIVE TO THE 10 EAST CENTRAL TEXAS

CHAPTERS
Individusl chapters Total Ave.
for for
group | group
11 8] |4 |6]6] Y] 819 |20
Number of meetings per year - - - |16 |12 |13 |12 |14 |13 |10 j11 | 9 | 12 121 12.1
Average attendance per meeting
19837 = = = = = = = = = = = - - 24 |20 (12 | 8 (10 |12 {10 |10 {15 | 14 137 13.7
Average attendance per meeting
1938 = = = = = = = = = = = = = 2 |30 |10 |10 |12 |13 |10 (18 |17 | 18 172 17.2
Average attendance per meeting
1939 = = = = = = = = = = = - - 36 (26 |10 |12 (12 |11 (12 |20 |15 | 16 168 16.8
Time of meeting: night - - - - - x 1 10%
day - = - = - = x % 1% x| % 5 50%
both - - - - - x X x x 4 | 40%
Diversified type of meetings
Those answering yes - - - - - = 311 a3y trilil3 1 10 | 100%
Number of years in NFA work - - - |13 91 4 | 4 |12 6 5] & 8 7 71 7.1

v W
-4

t




+0)

Superviged practice.--Teble 17 shows the fol-
lowing summarized supervised practices. Each chapter had
an everage of 13.1 planned long time pro ject programs,

9.1 livestock pro jects, and 9.6 seed projects. The aver-
age number of pro jects carried by each boy was 2.4, with
an average of 4.5 farm skills. The number of boys showing
in vocational fairs varied from 4 to 35 per chapter. The
number of boys showing in other fairs was reported as an
average 0f 1ll.3 per chapter. Each boy carried an average

of 2.4 projectse.

Cooperative activities.~-~The following sum=-
marized cooperative activities of the 10 chapters will be

noted in Table 18:
8ix chapters had cooperative livestock sales

All chapters had cooperative crop sales and coopera-
tive group sales

4All chapters participsted in inter-chapter activities
with an average of 4.1 per chapter




Table 17.--SUPERVISED PRACTICE DURING 1938-39 RELATIVE TO THE 10 EAST CENTRAL TEXAS OHAPTERﬂ

Individual chapters Total Ave.
for for
- group rou
3 |81 3 14]106]6 1% 186 |9 [0 e
Number of planned long-time
PrOgrams = - = = = = = = = = = 10 | 3| 3 |12 | 3 |26 | 21| 3012 |10 131 13.1
Number of pure-bred livestock
projects - = - = = - = - - - 8 | 56|20 |16 |15 | 8 4| 3| 6| 7 91 9.1
Number of certified seed
projects = = = = = = - - - - - 10 |10| 6 | 8 |13 | 6 | 12| 9|12 |10 96 9.6
Average projects per boy - - - - 1% % 81918 3| 2| 2] & 24 2.4
Aversge number of farm skills )
per boy - = = = = = = = - - = 6| 6| 3| 4| 3| 4 6| 6| 5| 4 45 4.5
Percent of projects completed - | 76 |80 | 80 |85 |80 |90 | 95| 70|75 | 86 —— 81,0
No. of boys showing in vocational
agriculture fair - - - - - - - 16 |20| 6| 4| 8|21 | 19| 35|16 |14 157 15.7
No. of boys showing in other
fairs = = = = = = = = = - - - 15 |22 | 0 |10 |12 |24 6| 6| 8|10 113 11.3




Table 18.,-~COOPERATIVE ACTIVITIES BURIHGOéiggEgg RELATIVE TO THE 10 BAST GENTRAL TEXAS

Individual chepters To tal Av.
for for
group group

1|1 2| 3|4 |5656|6 |7 18} 9]10

No. of cooperative livestock

g8le8 = = = = = = = = = = - = 4|1 0| 0|3 |6 |6 O O] 5] 4 28 2.8
No. of cooperative crop sales - 8|16118 |6 |8 10O 10 [6}1)}| & 69 6.9
No. of cooperative group sales 21311118 |6]|86 |4 |868| 6] 6 42 4.2

No. of inter-chapter activi ties
attended - - - = - - - - - - 3| 56| 4 |6 |3 |2 |56 |4 3| b 41 4.1




Community service.--Table 19 shows the followingg

411 chapters conducted community surveys

Seven chapters had bulletin boards in public places

Total number of rural school programs was 32

Number of evening schools promoted by the chapters -
was 19. Total number of home and school pro jeects
was 120.

Average number of demonstrations put on per chapter
was 5.2. A total of 4% fsrmers activities were
promoted, the number varying from 2 to 8 for the
chap ter.

Leadership sctivities.~-As noted in Table 20
the total number of degrees granted was 274. No national
degrees were granted. ZEight chapters issued news letters.
Only one state office holder was reported. Five of the
chapters issued agriculture publiceétions. Only one
boy had been & delegate to the national convention.
Ninety-one percent were green hands, 9 percent were

state farmers.




Table 19.--COMMUNITY SERVICE DURING 1938-39 RELATIVE TO THE 10 EAST CENTRAL TEXAS CHAPTERS

Indivi dual chapters Total Av.
for for
group | group

BRIy 14 1846 71 & 19100

Chapter having a community sur-

vey (those answering yes) 3 I3 FE2 1313 EL T2 23 13 10 100 %
No. of demonstrations put on - =- 8 |6 )| 4 6 5 6| 4 3 b 6 52 5.2
No. of evening classes promoted 2 1Tl 8 {51833 18 18] 8 19 1.9
No. of farmers activities

promoted - - - - - - - - - - - 2 18I RIFVIDIELRYT & 1851 8 43 4.3
No. of school improvement

projects - - - - - - - - - - - 4 {6} 4 |18 4|2 7 5 (4] 6 45 4.5
No. of home improvement

projects - = = = = = - = - - - 6 |8}16 |1 | 6 6]10110 |8 | 7 75 7.5
No. of rural school progrems - - |2 |6 | 6 |8 |2 | 2| 2| 3 |4| 3 32 3.2

No. of bulletin bo&rds in publie
plages - - = = = = = = = = - = 131 0¥ 19y iy 0 X 2311 7 o7

v




Table 20.--LEADERSHIP ACTIVITES DURING 1938-39 RELATIVE TO THE 10 EAST CENTRAL TEXAS
CHAPTERS

Individual chapters Total Av.
for for
¢ group | group
1] 8] 514656 ]718] 9|10

No. of degrees (green hand)

DINOEEL. B = & = o s 26 | 20 |26 |27 |26 |28 |23 [21 |22 |30 248 24,8
No. of state degrees granted - - | 4| 1| 8 0 | 5|0 |2}2|1}| 3 26 2.6
Nos of national degrees grented | 0| 0| 0] 0 | OO 0] O[O O 0 0.0
No. of news letters issued per -

5 R A A i R i T _|a|l5|o|ele|ofis|7]|6]s 56 | 5.6
No. of state office holders - =~ gL 0 6106|101 011106]186] 0 1 o1

No. issues of agriculture publi-
eations =~ - - = - = = - = == @1 6| 316120121010} 1 6 b

No. of boy delegates to national
convention - - - - - --— = - 9} 6] 21 0| 21016]9040] 0 ) 1 el

6 7
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Conduct of meetings.--Table 21 shows the fol-
lowing:
All chapters had 1# hour meetings
Parlimentary procedure was used by all chapters
Total number of summer meetings held was 51
Al1 chapters had complete equipment, special meeting
places, eight of which were decorated. Total
number of manuals owned by boys in the chapters
was 24, the number varying from 2 to 4 per chapter.
Barnings and savings.--As noted in Table 22
the average net profit and earnings per chapter was
$1,462.80. The average amount invested per chapter was
$1,771.60. No chapter had a thrift bank. The chapter
net profit and earnings veried from $997 to $1,836 per
chapter. The chapter project investments varied from
$1,289 to $2,173 per chapter. Average earnings per mem-

ber wes $43.00. Average amount invested in pro jects

per member was $50420.




Table 21.-~-CONIUCT OF MEBTINGS DURING 1938-39 RELATIVE TO THE 10 EAST CENTRAL TEXAS CHAP-
: TERS

Individual chapters Total Av.
for for
group | group

1 18| &34 (6|6 1¥Y1|8 ]9 110

Average 1an§th of meetings

(in hours) = = = = = = = = = = 18| 18| 1&| 1&| 13| 1&( 1| 1| 18| 1% 15 1.5
Equipment complete (those ans-

wering yes) = - = - = = = = = 4 B TR TR e TRE M g 1T B @ [ IR 0 1o U 25 10 100 %
No., of summer meetings held - - |4 (12 | 4 | 4 | O | 4 | 6 | 4 | 6 | 7 51 5.1
Meeting place decorated (those

answering yes) - - - - - - - - F1Til a4 st ielgle 8 80 %
Special meeting place for NFA

chapter (those answering yes) ) 1 1 0% G GF &5 N 5 I W O . 0 W O 10 | 100 %

Parlimentary procedure prac- :
ticed (those answering yes) - |1 |1 {1 {21 (1|21 (1|21 (1{1 10 100 %

No. of members owning NFA
manualg = = = = = = = = = - = 2l4]| 2|2 |4]|2]2|2|]2]2¢8 24 2.4




Table 22.--BARNINGS AND SAVINGS DURING 1938-39 RELATIVE TO THE 10 EAST CENTRAL TEXAS CHAPZ

TERS
Individual chapters Total Av.
for for
group roup
1l 2 3 e 5 6 7 8 9 | 10 .
Net profit and earnings
(in dollars) - - - - - 1082 | 997 |1631 (1726 {1239 |1684 (1836 |1593 |1382 (1458 |$14,628|§1462, 80|
Total amount invested
in projects (in dol-
larg) - - - - - - - = |1736 (1289 [1921 |1647 (1865|2173 |1839 [1677 |1839 |1730 | 17,716| 1771.60
Chapter a thtift bank -
(those answering yes) 0 0 0 0 0 0 0 0 0 0 0 0.
Average thrift account
per boy = - - - - - - 0 0 0 0 0 0 0 0 0 0 0 0
Percent of members de-
positing - -~ - - - - - 0 0 0 0 0 0 (o} 0 0 0 0 0

N1
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Recreational activities.--The following sum-
marized recreational activities are shown in Table 23:

All chepters used camping, basket ball, and soft
ball

Eight chapters use special outings

Six chapters made use of officer installation
ceremonies '

Five used trevel and horse shoe pitching

Seven chapters had recreation at all meetings

Aversge length of the recreational meetings was
54 minutes, with a variance of from 35 to 90
minutes per chapter

All chepters used music at meetings

Six chapters served refreshments at all meetings

Chapter advancement.--Table 24 shows that all

of the chapters conducted father-son banguets and gave
honor awards annually. Seven chapters conducted civie
group programs. Two chapters gave radio brpadecasts.
8ix chepters had parent-son parties. A4ll chapters had
assembly programs and held exhibits. All chapters sent
news articles to local papers, varying from 3 to 16

articles per chapter.




Table 23.--RECREATIONAL ACTIVITIES ENGAGED IN DURING 1938-39 RELATIVE TO THE 10 EAST
CENTRAL TEXAS CHAPTERS

Individual chapters Total Av.
for for
' oup rou
81 81416161 %1890 o gl
Those answering "yes" to the
following asctivities:
Officer installation - - - - et 13 terdlixd 0y il 6
Cemping - - - = = = - = - - = S N R S T O W R N s 10 100
Travel = = = = = = = = = = = 1{91 X101t 061 %1913 5 50
Basket ball - = - = - - - - = ALY LA 4L 3 5L Y 33 10 100
L s RECNSEPRENE SIS RER NS o (O (g NN B W S O N U O R O BN Wl O | 10 100
Special outings - - - - - - = 31T It HILEETELE-2] 2010 8 80
Horse shoe pitehing - - - - = O ti1triilieleilxxingeld 5 50
Recreation at @all meetings - |0 |1} 1 |1j0}| 1 }|1]0(1)1 7 70
Music used at meetings - - - |1 |11 }|1}21}1}|1}(1]1}1 10 100
Refreshments at meetings - - (1 |1 {1 |1|1] 0} 1] 0]O0]}| O 6 60
Boys furnished refreshments - |1 | 1| 1 {1 {1| 1] 1|1)]1]1 10 100
Length of meetings (in
minutes) - - - - = = - - - 35 |40 |45 |90 |60 |30 |60 |30 |40 |50 540 54

18
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Table 24.-~-CHAPTER ADVANCEMENT DURING 1938-39 RELATIVE TO THE 10 EAST CENTRAL TEXAS CHAP-

TERS
}
Individual chapters Total || Av.
; for for
group | group
i1 12 |[&-|4 |[B 67|88 ]9]|10
No. of articles in local pepers |10 2 |4 |3 6 |16 |16 |12 |5 | 4 77 7.7
No. of exhibits = - - = - - = = 2 13 %2 12 14 4318 13 1R] 2 18 1.8
No. of radio brosdeasts - ---|1 [0 |0 O |1 |0 O O |O]O 2 20 %
No. of father-son banquets - - - |1 |1 |1 |1 |1 |1 |1 |1 |1 |1 10 1.0
No. of assembly programs - - - - |2 |2 |1 |1 (2 |1 |2 |1 (1 ]1 14 1.4
No. of parent-and-son parties - |1 (1 |0 |1 |0 (1 |1 |0 |0 |1 6 60. %
No. of @ivic group programs - - |1 |1 |1 |1 |o |1 |0 |1 |O |1 7 70 %
Honor awards given annually

(those answering yes) - - - - |1 |1 |1 |1 |1 |1 |1 |1 |1 |1 10 100 %
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Educational sctivities.--Table 25 shows that all

chapters participate in public spesking activities. Five
of the chapters engage in story telling and reading
activities. Four of the chapters have NFA book shelves.
A total of 15 projgct tours were conducted by the chap-

ters, with an average of one tour per chapter.

Contest aetivities.~--As noted in Table 26, the

following summarized contest activities:
All chapters partiecipate in a8ll state contests
Five of the chppters use public speaking contests

None of the chapters participate in nationsl con-
tests

Bight of the chapters engage in sectionel livestoek
and crop growing contests

The total number of contests participsted in by the
chapters waes 48, with & variance of from 4 to 8
contests per chapter




Table 25.--EDUCATIONAL ACTIVITIES DURING 1938-39 RELATIVE TO THE 10 EAST CENTRAL TEXAS

CHAPTERS
Individuel chapters . Total | Av.
| for for
1|2 |3 |4 SN E R N T L e
Those answering "yes"™ to the
following activities:
An NFA book shelf - = - - - = 810 132 |01l e ol iate 4 40 %
Story telling - - = - - - - = |1 |06 12 ]16:]90 1110 |8 ]1 50
Reading in meetings - - - - - ilotyr tede |atlaflejajle] = 50
Chapter public speeking - --- |1 (1 |1 |1 |1 (1 |1 |1 |1 |1 10 100
Number of project tows - - - | 2 | 2 |1 |2 |1 |2 |1 (1 |1 |22 15 1

3




Table 26+~~CONTEST ACTIVITIES DURING 1938—5gngELATIVE TO THE 10 EAST CENTRAL TEXAS CHAP-
S
Individual chapters To tal Av.
for for
group | group
1 |2 |3 |4 |5 |6 |7 |8]9]|10
Those answering "yes" to the
following activities:
Seoctional public speaking _
contest entry - - - - - - -1 jo|1]1j2jr|l0]0] 0] 1 5 50 %
Livestock judging team
Sectional =~ - - = - - - =~ 5 13 I 13 116131 0 8 80
State - = - = = = = - - - 3 13 &3 % 40 3eE-43 1 20 2 10 100
Natiomgl - = = = = = = - = O |[0OJ]O | O )]0 )0 O] O 0 0
Crop growing contest
Sectiongal - - - - = = - - % kil 1EtE 013101 2 8 80
State = - - = = = - - - ~ ML 7 SR IS T S N i B N RS B el NS W 10 100
Netiongl = - = = = = = = = @ |6 J]ejo j0o]l]O0}jo (o] o] o 0 0
Total contests per year - - - 4 |4 | 4|4 |5 }|8|5 |4]| 6| 4 48 4.8
C!';
H
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Fineneing activities.--Teble 27 shows the

following:
All chepters use dues and assessments
Three of the chapters use gifts

Five of the chapters use class projects and com-
munity service

Bight of the chapters engage in special entertain-
ments as & method of financing chapter activities

Only one chepter uses sales on subseription method

Miscellaneous activities.--As is noted in

Table 28, all chépters had planned definite programs of
work in advance but only seven chapters followed them.
None of the chapters had alumni NFA chapters. Eight of
the chapters had summer NFA activities with an aversage
of one activity per chaepter. Only three chapters kept

NFA screp books. JFour of the chapters encouraged hobbies.




Table 27.--FINANCING ACTIVITIES DURING 1938-39 RELATIVE TO THE 10 BAST CENTRAL TEXAS CHAP-

TERS

Individual chepters Total Av.

for for
group | group

1 1213 (4|6 }6 |7 |6 |9 |10
Those answering "yes" to
Method of financing chapter
activities
Dues = = = = = ~ = - = - = T W O I G 10 100 %

Gifts - = = = = = = - - - ojojet1lillxi16le] 0 3 30
Assessments - - - - - - = i 1311t a3 T 21312 10 100
Class projects - - - - - = g i3 1323011 33130 (1 1910 6 50
Special entertainments - - T O (S GRS AR SR SR A 8 80
Community service - - - - i1112t18 1633 1806]1@ 11041 5 50
Sales and subscription - - @] 090 )reiH 1013 |0 je]l o 1 10

9¢




Table 28,~-MISCELLANEOUS ACTIVITIES DUBIKg 1938-29 RELATIVE TO THE 10 EAST CENTRAL TEXAS

Individual chapters Total Av.
for for
group | group

112 |d] 4566|718 192]10

Those answering "yes"™ to the
following activities:

Hobby encouragement - - - - [0 |0 [0l 1|11l 0]o0 (1] O 4 40 %
Definite program of work

planned in advence - - - |1 1 |1} 11|11 {1 11| 1 10 100
Definite following of planneq

Progrem - - = = = = = - = i3 42 £ TLETA ST LEL 0T O 7 70
Keeping of chapter NFA

serap book - - = = - - = 1910101020611 10] 0 3 30
Having an alumni NFA chapter |O [ O |O] O] O| O} O] O |O] O 0 0

Number of summer NFA
activities - = = = - - - 1 21317173 1 Sr 93 01 O 10 1.0

’¢




A Comparison of the Activities of the
~ Ten Bast Central Texas Chapters and
the Five Winning Chapters

The following pages present in summarized
form, the comparison of the Ten East Central Texas
Chapters with the Five Winning Chapters, in relation
to the fourteen NFA Activities, set up as outstanding
requirements of a progressive and efficient chapter.

Certain specific items were calculated from
information contained in Tables 1 to 28, inclusive.
This information will be used in the followling discus~-
sions for the purpose of making the comparison clear,
The weak points of the Ten East Central Texas Chapters
are pointed out and suggestions for theilr improvement,

in the cases so designated, are made.




A Comparison of General Information

FIVE WINNING CHAPTERS #* TEN E. CENTRAL TEX,CHAPTERS##*

l. Average number of l. Average number of years
years Voc. Agri. Voc. Agri. has been
has been offered offered 1s 8.5 years.
18 11,

2, All chapters show an 2, 8Six of the 10 chapters
increasing enroll- show an increasing en-
ment over that of rollment over that of
the preceding year. the preceding year.

#* Based on Teble 1 #% Based on Table 15

Wealkness of the Ten E. Central Texas Chapters in

General Activities:

l. Four of the chapters fail to show an increasing en-
rollment over the preceding year.

Suggestion for Improvement:

l. Develop an interesting and progressive NFA program
of activities in the individual chapters. This
will prove attractive to the boys and will have a
tendency to cause thelr remaining in school
longer.
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. A Comparlison of Meetings and Attendance

FIVE WINNING CHAPTERS * TEN E.CENTRAL TEX,CHAPTERS:*

l. Average of 21 meet- l. Average of 12.1 meetings
ings per year. per year.

2. Attendance 92% en=- 2. Attendance 51% of enrol-
rolled members led members

Je Diversifiled programs . Diversified programs

used by all used by all chapters,
chapters.

4, All chapters had 4, Five chapters met in day;
meetings both day One met at night; Four
and night. (Alter- met day or night.
nately

5. Average tenure of 5. Average tenure of ad-
adviser was 12 viser was 7.1 years.
years.

#* DBased on Table 2 *¥% Based on Table 16

Weaknesses of the Ten E. Central Texas
Chapters In Meetings and Attendance:

l. Not enough meetings are held annually,

2. Only four chapters held meetings day or night.

3. The average attendance was just a little more than
half of the enrolled membership

Suggestions for Improvement:

l. At least two meetings per month should be held to
stimulate interest and hold the group together
more consistently.

2. A more attractive type of program should be provided
in an effort to increase attendance at the meetings|

3. Meetings held day or night, as conditions justify,
would perhaps add to the effectiveness of increas-
ing attendance.,
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A Comparison of Supervised Practice Activities

FIVE WINNING CHAPTERS #* TEN E.CENTRAL TEX,CEAPTERS#:

l. Average of 20 long- l. Average of 13.1 long-
time planned time project programs
project programs. per chapter.

2., Total projects per 2., Total projects per school
school were 41 were 18.7.

3., Average number of S« Average number of pro-
projects per boy jects per boy was 2.4
wag 3.

4, Proj%cts completed 4, Projects completed 81%.
91%.

5. Average nunber of 5. Average number of farm
farm skills per skills per boy was 4.5
boy was 7.

6. Average number of 6. Average number of boys
boys showing in showing in Voc.Agri.
Voc.Agri.Fairs Fairs was 15.7.
was 20.

7. Average number of 7. Average number of boys
boys showing in showing in other fairs
other fairs (Co., (Co., state) was 11.3.

state) was 16.

@8NS E SRR R SRR E RS R R RSP R R AR RS E R RSSO E DR

4+ PRased on Table 3 %% Based on Table 17

Weaknesses of the Ten E. Central Texas
Chepters In Supervised Practice:

l. The winning chapters have 14 per cent (based on the
ratio of 20:13.1) more long-time programs
(Project).

2. Number of projects per chapter was too small.

3« Insufficient number of farm skills per boy.

4, M0£eiboya should take an active part in holding

airs.
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Suggestions for Improvement:

l. The number of long-time project programs should be
increased in all the chapters. Individual pro-
ject progrem for each boy.

2. Each boy should carry at least three agriculture
projects.

S« An increase in the number of farm skills per boy.
4, Active participation, by all boys enrolled in

agriculture, in all fairs should be encouraged
and required by the adviser.




A Comparison of Cooperative Activities

FIVE WINNING CHAPTERS* TEN E,CENTRAL TEX.CHAPTERS##

l. Thirty-one co- l. Eighteen cooperative
operative activ- activities per clapter.
ities per
chanter.

2., Four livestock 2. Two point eight coopera-
sales per tive livestock sales
chapter. per chapter.

3. Twelve cooperative 3. Six point nine coopera=-
crop sales per tive crop sales per
chapter. chapter.

4, Seven cooperative 4, Four point two coopera=-
group sales per tive group sales per
chapter. chapter.

5. Eight inter-chapter 5. Four point one inter-
activities at- chapter activities
tended. attended.

..1...."....'.CI...ﬂ......I.......'.......IC.'....!'I..

* DBased on Table 4 #% DBased on Table 18

Weaknesses of the Ten E. Central Texas
Chapters In Cooperative Activities:

l. There is a noticeable lack of cooperative activities
carried out.

2. There are about one-half as many cooperative live-
stock, ecrop, and group sales as that of the
winning chapters.,

3« Only four inter-chapter activities were carried out
during the year.
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Suggestions for Improvement:

l. All chapters should increase the total number of
cooperative activities in their programs.

2. The activity of group selling as a chapter should
be emphasized and put into practice along with an
increased stimulation of the other selling
activities.

3« Inter-chapter relationship and activities should be
encouraged as this type of programs will prove
beneficial and interesting, to the boys in addition
to offering new ideas and inspiration from such
contact.
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A Comparison of Community Service Activities

FIVE WINNING CHAPTERS* TEN E.CENTRAL TEX.CHAPTERS##

1. All of the chapters 1. All the chapters made a
made community community survey.
surveys.

2. Number of demonstra- 2. Five point two demon-
tions put on was 2. strations were put on.

3« Number of evening S« Number of evening
classes promoted classes per chapter
was 3. was l.9.

4, Number of farmers' 4, Average number of
activities pro- farmers'! activities
moted was 7. promoted was 4.3,

5. Total number of 5. Average number of home
home and school and school improvement
improvement pro=- was 7.5,
jects was 24,

6. There were nine 6. Average number of rural
rural school programs was 3.2.
programs.

7. Each chapter had a 7. Three of the chapters
bulletin board did not have bulletin
in public. boards in public

#Based on Table 5 ## Based on Table 19

Weaknesses of the Ten E. Central Texas
Chapters In Community Service:

l. The winning chapters carried out practically three
times as many community service activities as
the ten chapters.

2. This is en indication that the chapters are not
contributing sufficient community service as
should be the case.
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Suggestions for Improvement:

l. lore public demonstrations should be conducted.

2. Number of home and school improvement projects
should be increased in six of the chapters.

3. Each chapter should have at least one bulletin
board placed in public places.

4, Increase generally the total number of community
services in all chapters.




A Comparison of Leadership Activities

FIVE WINNING CHAPTERS*

TEN E.CENTRAL TEX,CHAPTERS#*

l. Seventy per cent
of the members
are green handse.

2. Twenty per cent of
the members are
state farmers.

3¢ Ten per cent of the
members hold
national degrees.

4, Average number of
news letters per
year was 12,

5. Each chapter had one
state office
holder.

6. Each chapter had sent
on the average of 4
boys to the national
convention as dele-
gates.

1.

2.

Se

4.

5.

6e

Ninety-one per cent of
the members are green
hands.

Nine per cent of the
members are state
farmers.

No members hold any kind
of national degree.

Filve point six represent
the average of news
letters of each
chapter.

One of the chapters had
a state office holder.

One of the chapters had
sent delegates to the
national convention.

LA N NN RN E RS NN RN R R N B R N B B

# DBased on Table 6

#*% Based on Table 20

Weaknesses of the Ten E. Central Texas

Chepters in Leadership Activities:

l. Very little advancement of members has been carried

on in the chapters.

2. Only one chapter has a state office holder.

3. Only four chapters put out agriculture publications.

4, The number of news letters per chapter was very

small.,.
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Suggestions for Improvement

1.

2e

Se

4.

Se

Special effort should be made to have boys qualify
for advanced degrees.

All chapters should put out an agriculture publica-
tion.

At least two news letters per month should be sent
out by each chapter.

Participation in state and district activities
should be encouraged.

Carrying boys to national convention would be very
beneficial to all.
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A Comparison of Conduct of Meetings

FIVE WINNING CHAPTERS#* TEN E.CENTRAL TEX.CHAPTERS:#

l. Average length of l. Average length of meet-
meeting 1.5 hours. ing 1.5 hours.

2. Equipment complete in 2. Equipment complete in all
all chapters. chapters.

3. An average of 12 3+ An average of 5.1 summer
summer meetings meetings per chapter.
per chapter.

4, Meeting places 4., Eight of the chapters
decorated. have meeting places

decorated.

5. Speclal meeting 5. All chapters have
places for all special meeting places
NFA chapters. for NFA members.

6. Parlimentary pro- 6. Parlimentary procedure
cedure practiced practiced in all
in all chapters. chapters.

7. An average of 11 7. An average of 2.4
members in each manuals were owned by
chapter owned each chapter.
manuals.

*Based on Table 7 #% Based on Table 21

Weaknesses of the Ten E. Central Texas
Chapters In Conduct of Meetings:

1., Average of 5.1 summer meetings were held by each
chapter.

2. Two chapters did not have meeting places decorated.

S« Only 2.4 manuals were owned by each chapter.
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Suggestions for Improvement:

l. An increase in the number of summer meetings held.
This will serve to keep the group intact through
the summer period.

2. Every chapter should have its meeting place decorated

3. Each member of the chapter should own a manual, and
also a book on parlimentary procedure.
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A Comparison of Earnings and Savings

FIVE WINNING CHAPTERS* TEN E.CENTRAL TEX.CHAPTERS#
1. Average earnings 1. Average earnings per

er chapter-- chapter--$1462.80.,

2106, 00,

2. Average amount in- 2., Average amount invested
vested in pro- in projects per

jects per chapter-~$1771.60.
chapter-~
$3023,02,

3. DNone of the 3. No thrift banks found in
chapters have any of the chapters.
thrift banks.

4, Average earnings 4, Average earnings per

er member-- member--{43,00,
q"60¢17.

5. Average investment 5. Average investment in
in projects per rojects per member--
member--3$86.37. $50.,20

CRCRC I B B R B BB B N R B B B R B RN B I R N RN R RN B R R R R R R R R R N R A R I R R )

* DBased on Table 8 #% DBased on Table 22

Weaknesses of the Ten E. Central Texas
Chapters In Earnings and Savings:

l. Average earnings and projects investments too small
to give a full realization of the actual benefits
to be obtained from a good agriculture program.

2. No thrift banks in any of the chapters.

Suggestions for Improvement:

l. An increase in the size of projects carried by boys.

2. A thrift bank should be put in operation in each
chapter. It will teach the principles of savings
and keeping accurate financial records.
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A Comparison of Recreational Activities

FIVE WINNING CHAPTERS#* TEN E.CENTRAL TEX.CHAPTERS##

l. All chapters use l. 8ix chepters use officer
officer installa- installation cere-
tion ceremonies. monies.

2. All chapters use 2. All chapters use camping.
camping.

3. All chapters use 3. Flve chapters use travel.
travel,

4, All chapters use 4, All chapters use basket-
basket-ball. ball.

5. All chapters use S« All chapters use soft
soft ball, ball.

6. All chapters use 6. Eight chapters use special
special outings. outings.

7. All chapters use 7. Five chapters use horse
horse shoe pitching. shoe pitching.

8. Some form of recrea- 8. ©Seven chapters have re-
tion is held at creation at all
all meetingse meetings.

9. Length of recreational 9. Length of recreational
meeting--41 min, meeting--54 min.

10, Music used at all 10, Music used at all
meetings. meetings.

1l. Refreshments served 11l. Six chapters served
at meetings. refreshments at

meetings.

L B B R N I B I A LI B B B ORI A A B R

# Based on Table 9 #*% DBased on Table 23
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Weaknesses of the Ten E. Central Texas
Chapters Eﬁ Recreational Activities:

l., All chapters do not carry on a full program of
recreational activities.

2. The recreational period is too long in most cases.

3. Five chapters do not have recreation at all meetings.

4, Four chapters do not serve refreshments at the
recreational meetings.

Suggestions for Improvement:

l. All chapters should adopt a full recreational progrem
of activities.

2. A recreational period of not over 45 minutes should
be observed.

Ses All chapters should conduct some form of recreation
at all meetings.

4, Refreshments at the meetings will stimulate interest
and attendance.
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A Comparison of Chapter Advancement

FIVE WINNING CHAPTERS 3 TEN E.CENTRAL TEX.CHAPTERS##%

l. Average number of 1. Average number of
articles in local articles in local
paper was 16, paper was 7.7.

2. Three of chapters had 2. Two chapters had radio
radio broadcasts. broadcasts.

S« Average number assembly 3. Average number assembly
programs per chapter programs per year
was 5.4. was l.4,

4, Average number civiec 4, Seven of the chapters
group programs Was had civie group pro-
4 each year. grams (Average .7

program per chapter).

LU BB B N B B B B B O B B BB B R B A R O R BB IR R R R R R NI R

% Based on Table 10 *3+ Based on Table 24

Weaknesses of the Ten E. Central Texas
Chapters In Chapter Advancement:

l., Very little publicity is given the programs of the
chapter through the newspapers.

2. Eight of the chapters did not appear on a radio
broadecast.

3e Insufficient number of assembly programs were held
by the chapters.

4, Average number of civic group programs per chapter
was very low.

Suggestions for Improvement:

1l. At least two articles a month should be sent to
the local papers., This will do much toward
giving publiclity to the kind of work being done.

2. Each chapter should present one NFA program a year
in a radio broadcast.

3. MNore assembly programs, per year, by each chapter
should be carried out.

4, It would prove very beneficial to the agriculture
department and the school if at least two civie
group programs were presented annually by each
chapter.




A Comparison of Educational Activities

FIVE WINNING CHAPTERS* TEN E.CENTRAL TEX.CHAPTERS#%
l. All chapters have 1. Four chapters have NFA
book shelves book shelves.

(NFA). Average of
one per chapter.

2. Three chapteré used 2, One-half of the chapters
story telling used story telling
activities. activities.

3. All chapters have 3¢ One-half of the chapters
reading activities have reading activities
in meetings. in meetings.

4, Average number of 4, Average number of pro-
project tours per ject tours per chapter
year for each was one.
chapter was 3.

5. Each chapter con- 5. All chapters conducted
ducted public public speaking
speaking activities. activities.

* DBased on Table 2 #%* DBased on Table 25

Weaknesses of the Ten E. Central Texas
Chapters In Educational Activities:

l. 8Six of the chapters did not have NFA bookshelves.
2., The activity of story telling was used in only one-
half of the chapters.
5. Reading as an activity in the meetings was used
by just one-half of the chapters.
4. Not enough project tours were conducted by the
chapters.

Suggestions for Improvement:

l. Each chapter should have a creditable sized book
shelf.

2. Reading and story telling activities would add much
to the educational improvement of the chapters.

3e At least two project tours per year should be con-
ducted. There is a distinct educational value to be

obtalined from such tours properly planned; superyised.



A Comparison of Contest Activities

FIVE WINNING CHAPTERS% TEN E.CENTRAL TEX.CHAPTERS#

1. All chapters entered l. One-=half of the chapters

the public speaking conducted publiec
contest(sectional). speakling contests.

2. All chapters entered 2. Eight chapters entered
teams in the live- teams in sectional
stock iudging con- livestock contests; no
tests (sectional, chapters entered the
state, and National) national livestock

contest.

3« All chapters entered 3« Eight chapters entered

teams in crop growing livestock contests.
contests (sectional (sectional) All
state, and nationals chapters entered the-

state contest; no
chapters entered the
national contest.

4. An average of six 4, An average of 4.8 contesty
contests per year per year was held by
by each chapter. each chapter.

% Based on Table 12 #*% Based on Table 26

Weaknesses of the Ten E. Central Texas
Chapters In Contest ZctIvitles:

l. One-half of the chapters did not take part in the
sectional public speaking contests.
2. No chapter entered the national judging contests.

Suggestions for Improvement:

1., Sectional public speaking contests should receilve the
cooperation and support of all the chapters.

2. All chapters should put forth effort to have NFA
representatives at the national contest. It will
be an inspiration end a valuable trip for sll
the boys who attend.
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A Comparison of Financing Activitles

FIVE WINNING CHAPTERS#* TEN E.CENTRAL TEX,CHAPTERS#¥%

l, All chapters used dues 1. All chapters used dues
and assessments. and assessments.

2. All of the chapters use 2. Fifty per cent of the
class projects and chapters used class
community service. projects and com~-

minity service.

3. None of the chapters 3. Three of the chapters

used gifts. None used gifts. One used
used sales and sub- sales and subscription.
scription.

4, All chapters used the 4, Eight chapters used the
speciel entertain- special entertainment
ment activity for activity for financing
finanecing chapters. chapters.

% Based on Table 13 ¥4 Based on Table 27

Five of the seven methods of financing chapters
were used to a fair degree of success by the chapters.
The two methods used by only three chapters were gifts
and sales and subscriptions.

Very little difficulty was evidenced by eany
of the chapters in the method used in financing their
chapters. The methods listed in the order named by the
chapters are as follows:

l. Dues 5. Community service
2. Assessments 6. Gifts.
3. Special entertainments 7. Sales and subscriptions

4, (Class projects

The methods most popular in the community are
the ones suggested to be used.




A Comparison of Miscellaneous Activities

FIVE WINNING CHAPTERS#* TEN E.CENTRAL TEX,CHAPTERS##*

1., All chapters en=- 1. Four chapters encouraged

couraged hobbies. hobbies.

2. All chapters had de- 2. All chapters had de-
finite programs of finite programs of work
work planned in ad- planned in advance and
vance and followed. followed.

3« NFA scrap book is kept 3. Three chapters keep NFA
by each chapter, scrap books.

4, Four chapters had 4., None of the chapters had
alumni NFA chapters. alumni NFA chapters.

S« Each chapter con- 5. An average of one summer
ducted three summer NFA activity per
NFA activities. chapter was conducted;

two chapters have no
summer NFA activities.

LB B B I O B B B O B R B R BT B A R B R O N R R RN B R IR R R R I N R R I R

% Based on Table 14 #% DBased on Table 28

Weaknesses of the Ten §; Central Texas
Chapters Eg'ﬂfEbEIIhneous Activities:

l., Seven of the chapters do not keep NFA scrap books.

2. No chapter had alumni NFA chapter connected with
its agriculture program.

3¢ Two chapters failed to conduct any summer NFA
activities.

Suggestions for Improvement:

l. NFA scrap book should be kept showing the various
chapter activities, This is a very effective method
of giving publicity and added interest to the
chapter,

2. Each chapter should attempt to organize an NFA
alumni chapter. This will be of considerable value
in keeping in touch with boys who have finished or
dropped out of school. Fine for part-time work.

S« All chapters should plan and carry out at least three
worthwhile NFA activities during the summer.
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General Discussion

The primary purpose of this study was to find
the shortcomings of the ten LEast Central Texas Chapters
by means of comparison with the five winning chapters,
and to offer suggestions for improvement, based on these
findings.

In looking over the entire study of activitiles
engaged in, it was discovered that some strong points
in favor of the ten chapters had not been mentioned.

In fact, in 1939, one of the chapters placed second in
the state contest.

In order that a wrong impression may not
have been made in regard to the individual chapters,
the writer wishes to list the activities in which the
chapters made a creditable showing, The chapters, as a
whole, showed increases in enrollment from year to year.
A diversified type of meeting was used by all chapters,
The average number of projects per boy and the per cent
completed compared very favorably with the average of
the winning chapters. Community surveys were made by
all the chapters. Seven chapters had bulletin boards
in public places. All chapters had complete egquipment,
speclal meeting places, and practiced parlimentary
procedure, There were eight chepters having decorated
meeting places.

The following recreational activities were
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engaged in by all chapters:

Camping

Basket ball

Soft ball, and

Music at all meetings.
Although only two chapters had conducted radio broad-
casts, this can be considered a fair representation in
view of the limited opportunities open for this
activity. Public speaking as an activity was sponsored
by all chapters. Interest in contest activities ran
high, with each chapter entering four agricultural
contests per year.

In the methods of financing NFA activities,
seven different kinds were used, with dues, assessments,
and special entertainment being the most popuiar among
the chapters. One of the most important accomplishments
reported by all the chapters is that they had definite
programs of work which had been planned in advance and

followed.

Limitations of study.-- The use of the five

chapters as a standard of comparison is subject to
certain errors because of the fact that none of the
chapters measured up to perfection from every stand-
point. An example which brings out this point is that
none of the winning chapters used thrift banks in their
programs, It is probable, however, that these five
winning chapters constituted the best criterion readily

available,
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It was at first thought possible to make the
comparison of the local chapters with those chapters
having the highest national rating in 1938, This
proved impossible because of the variation of methods
in choosing national winners in the various states.
However, the leading Texas chapters have ranked very
high for the past five years at the national convention,
finishing in third place for the past two years. It
was felt, therefore, that the use of the winning Texas
chapters for a five-year period would prove satisfactory
as & basis of comparison, and be more setsifactory than
national winners in that they would meet more closely
any relatively local situations.

Suggested studles.-- It is evident from the

review of literature that too few studles have been
mede of the NFA organization and its relative value to
the community, to the individual boy, and to vocational
agriculture. While it i1s recognized that some of these
values are difficult to measure accurately, yet it is
felt that studies of this nature would be highly de-
sirable. It is also felt that other studies along the
line of the present one could, to advantage, be made on
a national scale. As an added suggestion, it seems
desirable to repeat studies of the present kind, and
others mentioned, at regular intervals so as to indicate

the progress that is being made.




Chapter V

SUMNMARY

The present study is concerned with the
activities of that organization for Negro boys studying
vocational agriculture which is known as the NFA. This
organization closely parallels the FFA in objectives and
organlzation.

The present study has sought to investigate
the activity program of certain Texas NFA chapters
for the purpose of pointing out how these chapters may
be improved. For a standard use was made of the ac-
tivity programs of those clapters designated as the
outstanding chapters of the State and referred to in
this study as Progressive chapters. The chapters
winning in 1935, 1936, 1957, 1938 and 1939 were so
used. Both the Progressive chapters and the ten
chapters of thg present study are located in four year
high schools within typical farming areas.

The problem.--This study was undertaken in an

attempt to answer the following questions:

l. What are the characteristics and outstanding
features of the five progressive NFA
chapters?
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2. What were the existing features of the ten
East Central Texas NFA chapters?

3. What were some of the outstanding shortcomings
of these ten NFA chapters of East Central
Texeas? '

4., What suggestions may be made for the improve-
ment of the programs of these ten NFA
chapters of East Central Texas?

Materials and methods.--As the first step in

the data-gathering procedure a list of activities of

NFA chapters was prepared from various sources that
included previous research studies, agriculture educa-
tion magazines, the NFA manual, and chapter scrap books.
This 1list was later reduced to a group of 14 major
activities extensive enough to cover the entire NFA
program. A check-sheet giving these activities was then
prepared and checked for clarity and adequacy.

Data relative to the items were obtalned from
the ten selected chapters by condueting personal inter-
views with the advisers and by sending them copies of
the check-sheet. Personal visits were made to the
schools of advisers to secure additional data.

Corresponding data for the five progressive
chapters were obtained by the same general method as
with the teanast Central chapters. One of the ad-
visers of the five progressive chapters was interviewed
while attending the summer session of Colorado State
College. Interviews were held with the advisers at

Texas district and state agriculture meetings.
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The data from the two sources were then compared as sum=

marized below:

Summary of findings
The findings are summarized along the lines of

the four questions, which collectively form the problem
of the study.

Enrollment

Progressive chapters:

The NFA enrollments exceeded the vocational
agricul ture class enrollments. There has
been a general increase in the NFA and class
enrollments from year to year, which is a
definite sign of the increased interest of
the students. The NFA groups have been in
operation from 7 to 15 years.

Ten Texas chapters:

These chapters have been in operation from four
to twelve years with the enrollment increas-
ing from year to year. Only about 50 per-
cent of the chapters showed an increased en=-
rollment from year to year.

Suggestions for chapter improvement:

Make the NFA program of the agriculture classes
so interesting and attractive that advanced
boys will remain in school longer and boys,
who have dropped out, will return in order
to participate in the program.

Number and type of meetings

Progressive chapters:

About 21 meetings were held per year with a
high percentage of attendance., They had di-
versified type meetings, armd both day and
night meetings,
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Ten Texas chapters:

They held on an average of 12.l meetings per
year with about 50 percent attendance.
Meetings in most cases were either day or
night, with only two chapters holding both
day and night meetings.

An insufficient number of meetings were held
per year with an average attendance too
small., Only four of the chapters hold both
day and night meetings.

Recommendations for chapter improvement:

Increase the number of mee tings per year. An
average of two meetings per month should be
held (day or night according to the time
which will best suit local conditions).
Work for a greater average attendance per
meeting.

Programs and pro jects

Progressive chapters:

Two thirds of the NFA boys had long-time
planned program with sn average of three
pro jects and seven farm skills per boy. 91
percent of the projects were completed, and
two~thirds of the boys showed in vocational
agriculture and other fairs,

Ten Texas chapters:

Each chapter averaged 13.1 long-tlime programs,
2.4 pro jects per boy, 4.5 farm skills per
boy, 81 percent of projects were completed,
and 50 percent of boys showed in fairs,

Only about 50 percent of enrollment used long-
time planned programs. Not enough boys
showed in falrs and also insufficient number
of farm skills per boy were developed,
One-fifth of the projects were not completed,

Suggestions for chapter improvement :

Each boy should carry at least three projects,
six farm skills, armd take part in all fairs
where possible. He should also heve a long-
time project program,




Cooperative activities

Progressive chapters:

NFA boys took part in 23 cooperative livestock,
crop, and group smles, ard in elght inter-
chapter activities,

Ten Texas chapters:

Members participated in about five cooperative
activities per chepter, inecluding cooperative
livestock, crop, group sales, and the mumber
of inter-chapter activities attended.

The chapters do not participate sufficiently
in the cooperative activities swh as live=~
stock, crop and group sales. The members
took part in too few inter-chapter activities,

Recommendations for chapter improvement:

A general increase in the number of the fol-
lowing cooperative activities 1s recoimended:
Intermchapter activities attended; livestock,
crop, and group sales, The spirit of coope-
ration will profit all chapters if properly
carried out.

Community services

Progressive chepters:

The chapters put on from eight to 14 demon-
strations each; promoted three evening classes
and seven farmers! activities, and 122 school
and home improvement projects; they con-
ducted 45 rural school programs; and placed
five bulletin boards in public places.

Ten Texas chapters:

Chapters took part in an average of six com=-
munity services per year, divided as fol=-
lows: One community survey, 1.9 evening
classes and 4,3 farmers! activities, 3.2
rural programs, 5.2 demonstrations, 4.5
school improvement projects and 7.5 home
improvement pro jects.




Suggestions for chapter improvement:

It 1s advisable that an increase be made in
the following community service activities:
number of public demonstrations; school and
home improvement projects; farmers'! activi-
ties and rurel school programs. Each chap=-
ter should have at least one bulletin boeard
located in a public place.

Degrees granted and official chapter activities

Progressive chapters:

An average of 39 degress were granted; 12
news letters and eight issues of agriculture
publications were issued. Four boys were
sent to the national convention as delegates.

Ten Texas chapters:

The average number of degrees granted per
chapter was 27, The average number of news
letters issued was 5.6 per year; one chapter
had a state office holder, and one chapter
sent a delegate to the national comwention.

Inadequate leadership activities have been
carried out. No national degrees were
granted, Only one member held a state of-
fice. Out of ten chapters only four issued
agriculture publ ications,

Recommendations for chapter activities:

In regard to leadership activities it is sug-
gested that all chapters participate in all
sectional, state, and national NFA meetings
in order that boys might become more highly
interested in obtaining state and national
degrees. Increase the number of news let-
ters and agriculture publ ications issued,
Decarate all meeting places. Increase the
number of summer meetings held. This prac-
tice will do much toward holding the interest
of the boys through the summer. Each boy
should have an NFA manuel and copy of book
on parlimentary procedure .
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Conduct cof meetings

Progressive chapters:

In conduct of meetings they used parliamentary
procedure. One-third of the NFA boys own
mamials. All have speclal meeting places
which are decorated., An average of 12 meet-
ings were held during the summer of one and
one-half hours each.

Ten Texas chepters:

Parlismentary procedure was followed in meet=-
ings and each chapter owned an average of
2.4 manuals. Average length of meeting was
one and one-half hours. Each chapter had a
special meeting place,

An average of only five summer meetings per
chapter were held, and chapters on an average
owned but 2.4 NFA manuals. Two of the chap=-
ters did not have meeting places decorated.

Recommendations for chapter improvement:

Encourage boys to invest more ‘money - in their
pro jects. ‘This will in turn give them a lar-
ger net profit on their investment. Intro-
duce the thrift bank idea. It will promote
the habit of saving through practice.

Earmmings and savings

Progressive chapters:

The average net earnings per chapter was
$2106,00., The average amount invested in
projects per chapter was $3032.,02, Thrift
banks, or other methods of savings, were not
recorded,

Ten Texas chapters:

The average net profit on projects per chapter
was $1462,00; the aversge investment in
projects per chapter was $1771.60, Thrift
banks and savings plans were not recorded.

No methods were reported for savings; no
chapter had a thrift bank. The average net
project investments and earnings were too low,
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Recommendations for chapter improvement:

Chapter advancement activities should be en-
couraged through the following ways: Ad-
ditional publicity through local and state
papers as well as naticnal papers and maga-
2zines; increase in number of radio broad-
casts, assembly and rural achool programs.
One parent and son party should be given by
each chapter each year.

Recreational activities

Progressive chapters:

The average recreational period was 41 minutes;
the progrem included: officer installation,
camping, travel, basket ball, soft ball,
special outings, horse shoe pitching, and
music at meetings. Refreshments were served
at the meetings,

Ten Texas chapters:

Not 8ll meetings have a recreation period. The
average length of recreational meetings was
54 minutes. Not all chap ters engaged in the
following activities: officer installation,
travel, special outings, horse shoe pitching,
recreation at all meetings, and refreshments
at all meetings.

Too much time was allowed for recreational
purposes yet all chapters did not particlpate
in the seven activities listed.

Recommendations for chapter improvement:

In order to improve the educational standing
of the chapters it is suggested that the
following activities be carried out: reading
in meetings; story telling hour observed;
construct chapter NFA book shelf and encourags|
getting sufficient books for all boys and
visitors, At least two project tours should
be conduncted per year to allow each boy to
see the type of project carried on by mem-
bers of his own chapter, as well as the
pro jects of boys located in other chapters.
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Chapter advancement

Progressive chapters:

Chapter advancement activities averaged per
group as follows: 16 articles in local
papers, three exhibits, one father-son ban-
quet and one parent-son party; 5.4 assembly
programs, 1.2 radio broadcasts, and four
civic group programs,

Ten Texas chapters:

The average number of articles printed in the
locel papers was 7.7. On the average the
chapters held one father-son banquet and
1.8 exhibits. All chapters did not take
part in the following activities: radio
broadcasts, parent-son parties, or civie
group programs,

The chapters failed to send a sufficient num-
ber of news articles to the local papers.
Exhibits, radio broadcasts, assembly and
civic programs were not carried out to any
great extent.

Recommendations for chapter improvement:

In regard to recreational activities the fol-
lowing will prove interesting and etnertain-
ing: officer installation ceremonies, travel,
special outings, horse shoe pitching, recrea-
tion at all meetings. The recreational part
of the meeting should not exceed 40 minutes;
all chapters should engage in basket ball,
soft ball, and camping.

Contest activities

Progressive chapters:

The special educational activities included
in their programs were: obtaining books for
NFA chapter book shelves, story telling
hour, reading in meetings, project tours,
and chapter public speaking participation.
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Ten Texas chapters:

All chapters conducted project tours and chap-
ter public speaking activities. All chapters
did not have the following activities: NFA
book shelf, story telling hour, or reading
in meetings.

Not enough emphasis was placed on the following
activities: reading in meetings and story
telling hour were engaged in by only half of
the chapters; four of the chapters had NFA
book shelves. The average number of project
tours per chapter was one.

Recommendations for chap ter improvement:

It is suggested that all chapters participate
in a1l NFA public speaking contests; send
livestock and crop judging team entries to
sectional and state contests; NFA boys should
be encouraged to attend the national conven-
tion, as such a trip will be worth while to
all who attend.

Educational activities

Progressive chapters:

All chapters participated in all sectional,
stete, and national NFA contests. Full ens
tries were sent to six standard contests
each year,

Ten Texas chapters:

All chapters participated in state contests
and the average number of contest entries
per year was 4.8, There were no national
contest entries, and not all of the chapters
participated in sectional contests.

Not all chapters participated in sectional con=-
tests and there were no entries in national
contests.

Recommendations for chapter improvement:

It is suggested that all chapters take an
active part in all sectional and national
contests.
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Financing activities

Progressive chapters:

All chapters used the following methods of fi-
nancing chapter activities: dues, assess=-
ments, class projects, speclal entertain-
ments, community service. The problem of
financing chapter activities was very well
handled.

Ten Texas chapters:

All chepters did not use the following methods
of finanecing chapter activities: gifts,
class projects, special entertainmments, com=-
munity service, sales and subscriptions.

The firancing activitiles of all the chapters
were confined to just two methods. Sales
and subscriptions were used by only one
chapter as a method of raising money.

Recommendations for chapter improvement:

All chapters finance their NFA activities by
using dues and assessments. It is suggested
that, in addition to the two already used,
one or more of the following me thods be
tried: class projects, special entertain-
ments, community service, gifts, sales and
subseriptions,

Miscellaneous activities

Progressive chapters

A definite program of miscellaneous activities
was planned in advance and followed carefully
throughout the year. Hobbles were encouraged,
chapter scrap books were prepared and kept,
alumnl NFA chapters were organized, and an
average of three summer activities were
promoted .

Ten Texas chepters:

All chapters prepare definite plans of mis-
cellaneous activities in advance and follow
them through the year. All plan, but three
chapters do not follow it carefully. Not all
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of the chapters participated in the following
activities: hobbles, keeping NFA scrap book,
summer NFA activities, alumni NFA chapter
organization.

Only four chapters enc curaged hobbies; none had
an NFA alumni chapter; and scrap books were
kept only by three chapters,

Recommendations for chapter improvement:

The encouragement of hobbies will add to in-
terest and entertainment of the boys in each
chapter; a definite plan of work should be
made in advance and carried out; all activi-
ties of the NFA chapters should be ecarefully
planned and studied before being put into
practice.

It is suggested that each chapter put the fol=-
lowing activities into operation as they will
add to the improvement of the chapter NFA
program:

a, Make and keep, for chapter record and
publicity, an NFA scrap book,

b. NFA alumni organization; this will at-
tract older boys who have completed
their work in the class; it will
stimulate the return of some boys
who have dropped out of school,

c. Conduct at least three summer NFA

' activities properly planned and
organized,

d. Keep an interesting NFA program in
operation duwring each month of the
year. Give plenty of pullicity to
the activities of the NFA chapter
through the medium of the press,
news letters, and over the radilo,
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A copy of the questionnaire used in the collection
oof data from the NFA Advisers of the Texas Chapters
considered in this study.

A REPORT OF INTERVIEW

WITH NO.

II.

III.

Iv.

GENERAL INFORMATION:

l. No. of years in voc. agri.
2. Total enrollment in agri.
5. Total NFA membership

4. Total NFA enrollment, 1937
5. Total NFA enrollment, 1938
6. Total NFA enrollment, 1939

MEETINGS AND ATTENDANCE:
1. Av. no. of meetings per year
2. Av. attendance per meeting, 1937
3. Av. attendance per meecting, 1938
4, Av. attendance per meeting, 1939
5. Night or day meetings
6. Type of meetings
7. No. years in NFA work

SUPERVISED PRACTICE:

1. No. planned long-time programs
2. No. pure-bred livestock projects
3« No. certified seed projects

4. Av. projects per boy

5. Percent projects completed

6. Av. no., of farm skills per boy
7. No. boys showing in voc. Ag. Fair
8. No. boys showing in other Falrs

COOPERATIVE ACTIVITIES:
l. No. of coop. livestock sales
2. No. of coop. crop sales
3. No. of coop. group projects
4, No. of inter-chapter activities
attended




V.

VI.

VII.

COMMUNITY SERVICE:

1.
2.
3.
4.
Se
6.
7
8'

Has chapter a community survey

No. demonstrations put on

No. evening classes promoted

Farmer's activities promoted

No. school improvement projects

No. home improvement projects

No. rural school programs

No. bulletin borads in public
places

LEADERSHIP ACTIVITIES:

1.
2.
Se
4-
5.
6
"

No. degrees (Green Hand)

No. degrees (State)

No. degrees (National)

No. News Letters per year

No. state office holders

Agri. publication

No. boys delegates to national
convention

CONDUCT OF MEETINGS:

1.
2.
Se
4.
Se
6.
e

Average length of meetings

Equipment complete

No. summer meetings held

Is meeting place decorated

Special meeting place

Parllamentary procedure practised

No. of members owning NFA manuals

VIII. EARNINGS AND SAVINGS:

IX.

1.
2e
Se
4.
S

Net project earnings

Total amount invested in projects

Has chapter a thrift bank

Av. thrift bank account per boy

Percent of members depositing

RECREATIONAL ACTIVITIES EMPLOYED:

1.
2.
Se
4.

Officer installation

Camping

Travel

Basket ball

Soft ball

Special outing

Horse shoe pitching

Recreation at all meetings

Length of recreational period

Music used at meeting

Refreshments at meeting

By whom and how furnished




X. CHAPTER ADVANCEMENT:
1. No. articles in local papers
2. No. exhiblts yearly
d« No. radio broadcasts
4, No. father-son banquets
5. No. assembly programs
6. No. parent and son activities
7. No. civic group programs
8. No. honor awards annually

XI. EDUCATIONAL ACTIVITIES:
l. NFA bookshelf
2. Story telling
o. Reading in meetings
4, No. project tours
S. Chapter public speaking

XII. CONTEST ACTIVITIES:
1. Sectional public speaking
contest
2. Livestock judging team
8. Sectional
b. State
c. National
. Crop judging contest
a. Sectional
b. State
c. National
4, Total contests per year

XIII. FINANCING ACTIVITIES:

1. Method of financing chapter
activities
g, Dues
b. Gifts
c. Assessments
d. Class projects
e. Special entertalinments
f. Community service
g. Sales and subscriptions

XIV. MISCELLANEOUS ACTIVITIES:
1. Hobbies encouraged
2. Definite program of work
3. Is it followed
4, Keep scrap book of chapter
5. Alunni NFA chapter
6. Summer NFA actlvities
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