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I.

FOREWORD
Mr. Otto J. Dorr, Director of the Vocational
School at Fond du Lac, Wisconsin, recently submitted to me
the text of his thesis, "An Occupational Study." Mr. Dorr
gathered, compiled, and interpreted the occupational data
contained in his thesis, in the city of Fond du Lac. For
Eany years, Mr. Dorr has been interested in this subject,
land I frequently commended the splendid manner in which he
interpreted the occupational data in his c¢ity, in terms of
usefulness for the Fond du Laec Vocational School.

Mr. Dorr has acquired his education through a
ontinuation of work and schooling similar to that which
Ehe part-time and evening schools offer the workers. As a
journeyman carpenter, he earned his living while attending

various schools. He finished high school in 1912, and
pent two years at the Oshkosh State Teachers College.
Ehen he engaged in teaching, continuing his own education
jon a part-time basis, through courses with the Extension
Division of the University, and summer school work at The
Stout Institute. He taught evening school classes at
Appleton three years, and during one summer vacation he
worked for the State Board of Vocational Education, as
lassistant in its Rehabilitation Division. During his long
lexperience as Director 1in vocational schools in Wisconsin,
first in Antigo and now at Fond du Lac, he has kept up his

educational contacts. He received his degree of Bachelor
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!of Science in 1923. During the past two summers he has
gbeen taking summer school work at the Colorado State Agri-
!cultural College at Fort Collins, Colorado.

Mr., Dorr's long years of service in the Wisconsin
vocational school movement have peculiarly fitted him to
compile the results of his occupational studies. The part-
time school for workers, designated in Wisconsin as the
vocational schools, can succeed only when the local direc-
tor, with his staff of assistants, clearly understands the
industrial problems with which his part-time students are
concerned. It leads to a closer cooperation and under-
standing between industry and the school.

Mr. Dorr has received the whole-hearted support
and cooperation of the industries in the city of Fond du
Lac, and he has contributed materially to a better under-
standing of the vocational school movement in this loecal-
ity, as well as throughout the State of Wisconsin. The
information gathered by Mr. Dorr is of great interest to
all schools endeavoring to work in the field of part-time
education for workers. In reviewing the manuscript, I
suggested that it should be placed in permanent form and

made available for general use among his colleagues in the

part-time school movement.

GEO. P. HAMBRECHT
State Director of Vocational
Education, Madison, Wis.
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PREFACE
Fond du Lac is a city of nearly 30,000 population
having a Junior high school of about 1100 students and a

gsenior high school of nearly 1000 students. Its part-time
zschool has an average enrollment of 375 students in the day
school and about 1600 in the evening school. With the hope
of rendering greater service to the boys and girls of the
part-time school, it was felt that a partial study of
industry should be made in order to get first hand informa-
tion regarding some of the prerequisites required by the
ma jor industries in the city in the employment of its
juvenile workers. Up to the time this study of industry
was made, the school had no material it could turn to, to
assist its instructors in teaching the requirements of
industry in Fond du Lac. It was felt that the information
gathered would be of great assistance in checking the
school curriculum as to content, methods, up-to-date and
usable related and trade information. It was also felt
that a closer relationship would be created with the men in
industry. The school would profit by this closer under-
standing of industry's problems and industry would profit
by a closer understanding of the school problems.
Recognition is hereby given to the entire staff
of the Fond du Lac Vocational School for their untiring
efforts in completing the problem started. Without their

combined efforts, the project would have been a failure.
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Special acknowledgment is given to Miss M.
Elizabeth Geve, coordinator, who spent many extra hours in
ythe interest of the project. The writer also wishes to
acknowledge the able assistance given him by Dr. A. H.
Edgerton, University of Wisconsin, Mr. C. A. Bowman, Stout
Institute, and staff members of the State Board of Voca-
tional Education, Madison, Wisconsin.

This thesis is written for that large group of
instructors and administrators who are trying, in their
respective positions, to place before their students
|specific information regarding requirements for entrance
into various occupations and trades. It is the hope of

the writer that the information contained herein will be of
|some assistance to the above groups in determining the
types of information that can be gathered, the methods used
in gathering, and the method used in compiling and inter-
preting the information after it is gathered.

The actual gathering of this material was started

in January 1927 and completed in May 1927.
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CHAPTER I

5 INTRODUCTION
'THE PROBLEM:

To a very large degree, our school is the receiv-
er of the put-outs as well as the out-put of the full-time
school. These young people see no immediate value of what
is being taught them in the full time school, so they
either quit of their own free will or become problem cases
and then circumstances arise that necessitate changing
schools. Many of our students leave the full-time school
because of economic reasons.

As a receliver of this variety of scholastic
attainment and mental attitude group, we faced a problem of
properly adjusting our work to the need of the students,
especially in determining the distribution of time to be
devoted to certain groups and subject material to be pre-
sented. We realized that the content and method used in
the other schools were not functioning with this group.

We also realized that the group had gone to work and their
mode of living, ideas of citizenship, and responsibilities
had changed with their changing environment. It was the
realization of these facts that made it necessary for us
to gather, compile, and interpret facts regarding the
occupations and trades in which these young people now
were employed or preparing to enter.

Fond du Lac is a city of approximately 30,000
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ipopulation, having nearly 1000 in its senior high school,
fllOO'in its junior high school, 9 grade school buildings,
{and 3 parochial schools, one of which offers high school
work. It also has a part-time school whose total enroll-
ment for any year reaches over 500, with an average weekly
enrollment of 375 students.

Fond du Lac has no one industry that employs a
large number of children under 18 years of age. 1Its
industries are of a number of different types, with the
woodworking industry in the lead and the metal industry a
close second. The remaining industries are of the smaller
type, employing anywhere from one to a dozen of our studentd
lat any one time. Adjacent to us is North Fond du Lac in
which two railroad shops are located. Some of our students
after becoming 18 years of age, enter these shops. Outside
of a few apprentices, railroad companies do not employ any
one under 18 years.

All boys and girlsbetween the ages of 14 and 16
years must attend school full time unless they are gain-
fully employed at home or elsewhere, in which case they
must attend some school at least half time. Not attending
lany other school, they must then attend the Vocational
School half time in the day time. If they are between the
lages of 16 and 18 years and not attending some publiec,
private, or parochial school in the day time, they must

attend the Vocational School at least 8 hours a week. The




3.

above explanation of Wisconsin's Educational Laws* means
that every boy or girl must be in school, in the day time,
either full-time or on a part-time basis until the
eighteenth birthday is reached. High school graduates, as
well as those physically and mentally handicapped, are
excused from the above requirements.

In the full-time school, the usual manual train-
ing courses are given in the customary manner. An honest
effort is being made in the junior high school to give
some exploratory courses, but the effectiveness of this
work is hampered because of lack of objectives and equip-
ment. In the part-time school a boy has a choice of eight
different courses, a choice of seven trade and industry
courses and a full or part-time commercial course. Girls
have a choice of the commercial or home making courses.
The work in this school is primarily of the trade prepara-
tory nature although there are over forty apprentices
receiving trade extension work in the day time.

As was stated in the explanation of the educa-
tional laws, the students in the part-time school are all
supposed to be employed at home or elsewhere. This being
the case, it is essential that the school, somewhere in
its curriculum, deal with the subject of occupational

information. The usual source of information of this type

*Wisconsin Laws relating to Vocational Education, Bulletin
No. 14, pages 18-19. State Board of Vocational Education,
Madison, Wisconsin.
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such as census reports, surveys made by private institu-
tions, graduate students, departments of educational in-
stitutions, service c¢lubs, Associations of Commerce, and
the writings of individual scholars were not specific
enough for our use. To be sure, this information was of
great help, but in order to be of greater service to these
employed boys and girls, a study of actual conditions in
our city seemed necessary. Students in the part-time
school were entering Fond du Lac's industries so it was
felt that a more intimate knowledge of some of Fond du
Lac's requirements should be known.

PURPOSE:

The main objective of this thesis is that of
explaining, somewhat in detail, just how a study of occu-
pations was made in Fond du Lac¢, Wisconsin. In this paper
is presented: A pre-view of the problem to be faced, the
procedure followed in arriving at just what information
was to be secured, and the development and use of charts
in the explanation of the data collected.

In submitting this work as a thesis, it is the
opinion of the writer that much good can be derived from
it by other administrators, principals, and teachers of
vocational subjects who are charged with the responsibility
of laying occupational information before the boy and girl
who areemployed, and those who intend to enter industry

shortly. This study would be a bird's-eye view of the job
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irequirements and pay roll classifications of industry in a

I

¥
i

;particular locality. It would furnish a wealth of immed-
viate and reliable information for a course in occupations,
as well as serving as a check on what should or should not
be offered in our school.

METHOD OF PROCEDURE:

It was thought advisable to use a questionnaire
to gather information relative to pay roll classifications
and job requirements of this city. After the question-
naire had been devised, the writer or his assistant, Miss
M. Elizabeth Geve, secured a personal interview with the
head man of each concern which they wanted to study, and
explained in detail the necessity of the school getting
this information. They then asked permission to send one
of the instructors of the school to their place of busi-
ness to gather, first hand, the required information asked
for on the questionnaire. None of this work was done over
the telephone or by correspondence.

THE EXECUTIVE'S PROBLEM:

The financial problem connected with this study
was done as economically as possible. The writer made one
trip to Madison and Stout Institute and interviewed Dr. A.
H. Edgerton and Mr. C. A. Bowman, respectively, regarding
the form and style of questionnaire to be used. This was
an extra expense incurred in the study. The other ex-

penses could be listed under such items as psper, stencils,
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clerical help, faculty time, and industry time. The
majority of these are the usual expenses incurred in run-
ning the school, and no additional salaries were paid
because of this work. The largest item of expense, if one
worked it out, would be instructors', employers', and em-
ployees' time. Whatever the amount, it was felt the money
was well spent. The institution sold itself to industry,
and the faculty gained a much clearer understanding of
industry through these contacts.

Concerning additional administration problems
involved, it might be said that one will have to adjust
the entire school to the best interests of the study.
Teachers meetings were called at different times of the
day to discuss problems that came up during an interview.
Instructors had to be released at the time set by the em-
ployers. There was a shifting of classes within the
school to meet these demands but the regular routine of
the school was never entirely upset because of these
shiftings. The writer himself was out of the building
more than usual, and the clerk was kept busy writing up

the information secured through these interviews.
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CHAPTER II.
MATERIALS AND METHODS USED IN THE INVESTIGATION
- DEVELOPMENT OF THE FORM OF QUESTIONNAIRE USED:

A great deal of time was spent on the form of
questionnaire used. Several forms were developed and then
discarded for warious reasons. The one finally agreed upon
‘was the result of a series of conferences of the school
%faculty, led by the writer. There were many questions and
types of information that we should like to have obtained,
but because of the method planned in gathering the material|
the faculty's limitations as gatherers of facts, and the
cost and time elements involved, it was finally decided that
it would be better to obtain a few facts from the whole
city than many facts from a few industries. In arriving

ot the separate items to be used in the questionnaire, some
use was made of other surveys and studies,# and information
secured from conferences with the City Superintendent of

Schools and local industrial leaders, and also with members

of the State Department of Vocational Education. The style
br mechanics of the questionnaire was approved by Dr. A. H.
Edgerton and Mr. C. A. Bowman as being simple, detailed,
gnd very usable, and, in their opinion, the individual

gathering the data would receive in a logical order the

*Minneapolis Survey for Vocational Education, Jan. 1916.
National Society for the Promotion of Industrial Educe-
tion Bulletin No. 21.

Vocational Guidance and Counseling by Dr. A. H. Edgerton,

i 1926. The McMillen Co., New York.
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answers to various questions asked in as short a period cfj

time as possible.

This particular questionnaire was gotten up for
the convenience of the staff in gathering the desired oc-
cupational information from' industry. It was also intended
for the employer as he had to have a clear idea of just
what facts were wanted and why they were wanted.

: PROCEDURES USED IN FILLING OUT QUESTIONNAIRE:

The method of actually filling out the question-
naire was-an important phase to consider in this study, and
it was finally decided that the information wanted could be
gathered quicker and more accurately if the personal con-
tact method were used. It was decided that either the
writer or his coordinator should make the first contact,
and during this initial interview should arrange a second
interview with the particular firm in which the actual
information should be gathered.

This arrangement was made because of the fact

that a class room instructor, who might be very well versed
‘in his particular field, might not be as well versed as the
administration in the operation of the whole scheme of
‘Vocational Training as carried out in this city. This is a
natural situation because of the nature of the instructor's
job. He is paid to teach certain subjects and this keeps

him busy all the time, while the administrator's job is

‘that of fostering and promoting Vocational Training. The
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‘type of work carried on in the school is the direct result
iof his planning. Then, too, the administrator is in daily
;contact with industry and is supposed to have the confi-
[dence of the employers.
The greatest difficulty encountered in this first
;interview was that of convincing the employer that the in-
ﬁormation asked for would be used only in school work, and
%ould not be broadcast about the city nor used as a means
of discouraging pupils from entering a particular firm. A
great many employers were enthusiastic about this study and
commented very favorably on the project. There was not a
single employer who absolutely refused to allow the gather-
kng of this information after a discussion of the plan of
procedure, when the reasons for the study were made clear.
As a result of the first interview, a specified
time was agreed upon for the actual gathering of the infor-
mation and also from whom it was to be secured. The indi-

vidual who gathered this information was selected by the

writer from his staff, having in mind the type of firm be-

%ing studied, the qualifications and experience of the staff
#ember, and also the regular duties of the staff member.
% The greatest difficulty encountered in this
interview was the time element. It seemed as though the
time set many times interfered with rush orders going

through the plant, and the individual from whom the infor-

mation was being obtained was called upon to answer shop

‘
*
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E"q‘ue.e;‘c,icns during the interview. Then again, these repre- %
‘sentatives were not always able to personally answer the
gquestions asked, and time was lost locating the individ-
‘uals who were able to answer the questions. In some
instances it was impossible to secure answers to some
questions because of a hesitancy on the part of the em-
ployer to give out the particular information. In such
.cases the compiler did not press the employer. As a
general rule, everybody did his best to put the compiler
in touch with the individuals who could furnish the infor-

mation sought. Several employers asked for a copy of the

information after it had been compiled. All these inter-
tiews and conferences with the employers were made in the
everal plants. None of the work was done by correspondencs

pr by telephone.

S5 i b gl ot i
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Form No. I
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'EXPLANATION OF QUESTIONNAIRE:

i

Form I represents the questionnaire used in the
gathering of occupational data. For ease in explanation,
this form has been divided into three sections.

FIRST SECTION: (General Information)

This information is more or less general in
character but is essential in that it definitely catalogs
the industry as to its NAME, LOCATION, and NATURE OF BUSI-
NESS. 1If for any reason a recheck of certain parts of the
questionnaire was wanted, it would be possible to arrange
it, because it would be known who gathered the information
from this particular industry, as well as who had given
out the information.

SECOND SECTION: (Pay Roll Classification)

Under this general heading the workers are
divided into five different pay roll classifications, i.e.,
[MANAGERIAL, SKILLED, SEMI-SKILLED, COMMON LABOR, and
CLERICAL HELP.

Under Managerial, any worker who was held respon-

sible for the operation of work performed by other workmen
was considered. The essential element considered under
this classification was: That the individual was respon-
sible for guiding, directing, planning or routing the
activities of other individuals, with a responsibility, to
a certain degree at least, for the results secured by such

individuals.
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Under the Skilled classification were listed
those individuals who would be considered "all around"
Journeymen; those who had acquired a working knowledge of
all the fundamentals of their trade, and were able to
gapply these fundamentals under the varying conditions of
ﬁifferent shops and different localities.

Under the Semi-skilled classification were

listed those individuals who would be considered under the
Department of Labor's "Description of Occupations” as a
"Hand" or an "Operator" or an "Assembler"; those individ-
Fals who have acquired a certain amount of skill relative
Vto the workings of a machine, assembling sections of
machines, or bench work. They are skilled in specific jobs
or operations only.

Under Common Labor were listed those individuals

who were working at jobs that did not require any previous
instruction or training. Such work could be learned

almost immediately upon beginning work, with possibly a

few routine directions, but no training or skill was needed
to begin the work.

Under the Clerical classification were listed all

¥
i

ithose individuals who were able to perform the duties
fusually performed in an office, such as typewriting, book-

keeping, listing, billing, filing, taking of shorthand

;
4
!
!
1

notes and transcribing them, and other office duties.

| It might be added at this point that after a
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considerable amount of this data had been collected and the
writer had started to compile and interpret this informa-
tion, it was found the information under this heading, as
collected, was not detailed enough for our particular
needs; therefore, a separate study was made of the offices.

This special study is not included in this thesis.

'THIRD SECTION: (Employment Data)

k In order to be helpful to students, in advising
them relative to the job requirements of industry in the
city, in the placement of students in industry, in working
out a course in the study of occupations, and also as a
check on the curriculum in the part-time School, detailed
information was collected regarding each group of workmen
under the several pay roll classifications.

This information was listed directly under the
separate questions asked and to the right of the particular
group in question under "Pay Roll Classification."

"Minimum Entrance Age" and Minimum General Educa-

tion Required." Under these two questions should be listed

in numerical figures, the actual minimum entrance require-
ment into any pay roll classification as far as age and ed-
fucation are concerned.

"Months on Job to Acquire Efficiency.” The time

to be specified here should be the number of months or
fraction of a month necessary to acquire mastery of the job

under consideration. In other words, this means the length
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of the adjustment period.

"Range in Wage per Hour." List under these

spaces the high and low wage levels paid each different
group.

"Is Labor Supply Adequate." This to be answered

”:[es" or "_12._0_" .

"Source of Labor Supply." Where does the firm

secure its help for the various jobs? A key was devised to
facilitate the jotting down of this information, i.e.,
Legend: O = Ownership of business.

P = Promotion.

L = From similar or allied occupations

either locally or outside of city.
A = Apprenticeship.
S = Schools.

"Length of Apprenticeship."” List under this

heading the total learning time in months or fraction

thereof.

"Number of Men Employees" and "Number of Women

Employees."” These should be listed numerically.
Items Nos. 12-13-14 under "Possibility of School

Supplementing Training given in Industry, "should be

answered either by "yes" or "no". If answered "yes" it
was shown that the school had a job to do and arrangements
should be made at a later date to study these requirements

separately and a training program set up to meet the needs.
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CHAPTER III. :
COMPILATION CHARTS

4 In order to make the best use of the material
ggathered from the many different plants, those firms which
gproduced similar or allied products were grouped under one
large heading and the results tabulated on the same charts.
Because of the variety of questions asked, the writer de-
gvised three different charts to record the information
secured from these various questions. For want of better
names, these charts have been designated as follows:

Chart No. I -- General Employment Data.

Chart No. II -- Employment Data -- Pay Roll
Classifications.

Chart No. III -- Employment Data -- Pay Roll Jobs

[T pe———




[BI0],

wag

PpoIg

Number of Men

Number of Women

Number of Apprentices

Possibility of School
Supplementing Training
Given in Industry

rR(] Jusuwrdojdwyy [erousr)

[ "'ON MBY)

*LT



18.

CHART NO. I.

GENERAL EMPLOYMENT DATA
| This chart was devised as a ready means of hav-
fing on hand a few pertinent facts regarding an industrial
égroup. Instead of compiling all the facts secured on the
équestionnaire from the several plants or firms in a
;particular industrial group on one large chart, this first
gchart gives readily that type of information most commonly
and frequently called for. These facts are general in
nature. If specific information is required one will find
this type of information in either Chart No. II or Chart
No. III. Chart No. I is a bird's-eye view of an industrial
group relative to General Employment Data, i.e., NAMES OF
INDIVIDUAL FIRMS, PRODUCTS MANUFACTURED BY THEM, TOTAL
NUMBER OF MEN, WOMEN, and APPRENTICES EMPLOYED by each
organization as well as POSSIBILITY OF SCHOOL SUPPLEMENT-

ING TRAINING GIVEN IN INDUSTRY.
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Chart No. II
Employment Data - Pay Roll Classifications
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CHART NO. II.
EMPLOYMENT DATA -- PAY ROLL CLASSIFICATIONS

This chart lists on the left hand side of the
%sheet, the large pay roll classifications used on the
Equestionnaire such as MANAGERIAL, SKILLED LABOR, SEMI-
%SKILLED LABOR, COMMON LABOR, and CLERICAL. In the squares
Eto the right of each of these items are inserted the com-
épiled information relative to the answers of the questions
above, i.e., NUMBER EMPLOYED, MINIMUM ENTRANCE AGE, MINI-
MUM GENERAL EDUCATIONAL REQUIREMENT, RANGE IN WAGES PER
HOUR, MINIMUM TIME REQUIRED TO LEARN JOB, IS LABOR SUPPLY
ADEQUATE, and SOURCE OF LABOR SUPPLY. This chart shows a
little more in detail the combined information from all
plants in an industrial group than does Chart No. I, but

is not quite so detailed as is Chart No. III.
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CHART NO. III.
EMPLOYMENT DATA -- PAY ROLL JOBS

This chart gives one detailed information rela-
%tive to the specific jobs, as listed on the questionnaire
;for all firms, in any one large industrial group. It shows
;in detail all pay roll jobs that are open to any one be-
itween the ages of 16 - 20 years, 21 - 25 years, and above
i25 years of age. It is so arranged that by glancing to the
right hand side of the chart one can easily locate the
wages for each pay roll job. It is also arranged so one
can easily find, by looking near the top of the chart, the
requirements of any job as to the MINIMUM EDUCATION, TIME
hEQUIRED TO LEARN JOB, LABOR SUPPLY ADEQUATE, NUMBER EM-
PLOYED, and SOURCE OF LABOR SUPPLY.
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CHAPTER 1IV.

COMPILATION AND INTERPRETATION OF DATA
. The writer has, for convenience sake, arbitrar-
ily placed all the firms studied into fourteen large
§homogeneous groups. Each group is given an industrial
name that designates the nature of the firms studied under
that heading. In some cases, perhaps, one may question
-whether a particular firm should have been placed where it
is, but, in a broad sense, each firm is closely related to
the general heading under which it is located.

Phe following is a list of the large industrial
headings under which the ninety-one firms studied have
been placed:

1. Automobile.

2. Baking.

3. Dairy.

4. Dry Goods.

8. Electrical.

6. Laundry and Dry Cleaning.
7. Metal.

8. Painting and Decorating.
9. Plumbing.

: 10. Power Machine.

; 11. Printing.

% 12. Public Utility.

13. Sheet Metal.
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14. Woodworking.

Each industrial group has a series of three
gdifferent charts that are compiled from the original data
collected from the several firms listed under that heading.
%Detailed explanation of these charts can be found on pages
18 - 22. Following each chart is the writer's interpreta-
tion and conclusion drawn from the chart. Following this
ris a Verification Form which is signed by some of the em-
ployers and employees of the firms studied. 1In order to
secure the signatures of these men, a personal interview
was made for each one. In several cases there were less
than four signatures secured for each industrial group,
but this was due to the change in ownership of the firms
Istudied. The original owners were not available and the
new owners were not asked to verify these data because they
were not connected with the individual firms at the time
the data were collected. This same procedure is followed

for each of the fourteen industrial groups studied.
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Chart No. 1
General Employment Data
AUTOMOBILE

] g
2 ‘g
g|E | S&

< | 8|2 55E

Firm Product 2| e |S| o83

Y |%|%| 55

w0 o fed

Z| 2|2 | 885
Automotive Sales & Service |Auto Parts Replacement 4|1 | Of Yes
Burrows, G. S. Auto Trimming 5|12 | O] Yes
Hamernik Motor Co. Chevrolet 20 (2 | O] Yes
Crescent Motor Co. Willys Knight-Overland 14 |10 | O} Yes
Entringer Motor Co. Hudson-Essex-Gardner 102 | O Yes
Erickson Electric Co. Electric Appliances 5(2 | Of Yes
Gibson Auto Exchange Rental & Repair 311 | O} Yes
Hayward Tire Co. Sales & Tire Repair 410 | O] Yes
Huelsman Motor Co. Pontiac-Oakland 313 ] 0] Yes
Johnson Motor Co. Studebaker 910 | O] Yes
Krueger Bros. Durant - Repairing 210 | O] Xes
Latex Tire Co. Tire Manufacturer 28 |3 | O] Yes
Mc Cumber Nash Co. Nesh 81| OfYes
Poetter Service Garage Service 310 | 0| Yes
Reo-Benz Motor Co. Reo 3101} Of Yes
Service Motor Co. Ford & Fordson 29 |1 | O] Yes
Stover Battery Co. Batteries 210 | O} Yes
Wist Auto Sales Chrysler 1011 | Of Yes

Total 162{19| O
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Chart No. I.
General Employment Data
AUTOMOBILE

| INTERPRETATION:

é An analysis of this chart shows that there were

i18 firms studied. Of the 18 firms studied, 10 of them are
i

;sales and service stations for 14 different makes of cars.
!

fThe remaining 8 firms are engaged, respectively, in the
following: Auto trimming work, manufacturing of tires,
repairs and sale of tires, general repair and service
station, battery service station, replacing and sale of
auto parts, auto electrical appliances and car rental and
repair department. These 18 firms employ a total of 181
men and women, of whom 162 are men and 19 are women.

One of the most striking situations uncovered in
this chart is the lack of an apprentice system. Another

interesting point brought out is that all employers stated

that there are possibilities for the school to supplement

the training given in industry.
.CONCLUSION:

‘ Definite steps should be taken by the school to
§first sell the employers on the apprentice scheme of train-
ing as a whole, and then try to place a few boys in the em-
Eployment of some of these firms.

This situation together with the additional

training the school could give those already employed,

)
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H
!

illustrates very forcibly, that the Auto Mechanics Depart- |
ment of the school has not functioned. It means that an
individual interview with each employer should be made
shortly, with the view of studying the needs for his em-
ployees' training and setting up a training program in
school. It might be well, after this interview with the
several employers, to call the group together at the school,
‘have them go over the facilities in the Auto Mechanics De-
partment and then, in a conference or two with the director
land the auto mechanics instructor, map out a training pro-
igram for the adult and the apprentice, if it is found ad-

lvisable.
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Chart No. II
Employment Data - Pay Roll Classifications
AUTOMOBILE
2
E E E 2
2 @ 2 = ]
& % 5 _ = g = 2 B
g < S8 & o @ B
= Pt hallr - 2 o B
5 E 3 g§& -] Emd | n< S 3
2 2 | E55 | o®2 | BED | 2> | 3%
dieation | 5 |22 | 22% | 2% | 23§ | J% | 4
Pay Roll Classification = S5 =22 Sc8 | S8% | =22 | &5
' 16-25 36¢ -
Managerial 37 |Years| 8-12 | $1.00 + -12! Yes | OPL
&0Over | Grade |& Up & | Indef. | No
Com.
: 36¢ -
Skilled Labor | 68 |16-25| 8-12 |$1.00 | -6 | Yes | PL
Years; Grade | & Com. No
Semi-skilled Labor 55 |16-25| 8-12 |16/ - | £ -6 | Yes | PL
Years; Grade | $1.00
Common Labor 3 116-25| 8th |16¢-80¢| 1 Day | Yes | L
Years| Grade
Clerical 18 16-25 12th | 16¢ - 3 -6 Yes | PLS
Years| Grade | $1.00
Legend: |O= Ownership of busmeps
P= Promotion
L= From sxmllar or alhéd occupations either| lo-
Total | 181 i cally or;outside of city
A= Apprenticeship {
S= Schoels; |
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Chart No. II.
Employment Data -- Pay Roll Classifications
, AUTOMOBILE
INTERPRETATION:

There are listed under Managerial classification

 37 people whose minimum entrance age into this class ranges
between 16 and 25 years or over. The minimum educational
'requirement for this group is from eighth grade through
high school, and the wages range from 36¢ to $1.00 and
over, per hour. Several of those listed receive a salary

plus commission or percentage. As to the time required to

learn the job, we find it varies from % month to 12 months,
and in some instances +this is an indefinite period. The
labor supply for these jobs is generally adequate. In only
a few instances this supply is not adequate. We find the
source of labor supply is through promotion or secured
locally and in some instances the individual is the owner

of the business.

Under Skilled Labor we find 68 individuals having

ia minimum entrance age of 16 to 25 years with an education-
al requirement ranging from the eighth grade through high
ischool. The wages range from 36¢ to $1.00 an hour. About
1 of this group works on a salary basis plus commission.

It takes from £ month to 6 months to learn the job. In

|some cases the labor supply is adequate, while in others 1t

éis not, and in all cases it is secured locally or through
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promotion.

Under Semi-skilled Labor, we find 55 individuals

employed having a minimum entrance age of 16 to 25 years
with an educational entrance requirement of eighth grade
through high school. The wages range from 16¢ to $1.00 per
hour, and it takes from 4 month to 6 months to learn the
job. In all cases the labor supply is adeQuate and is
secured locally or through promotion.

Under Common Labor, there are only 3 individuals

lemployed having a minimum entrance age of 16 to 25 years
with an eighth grade educational requirement. It takes up
to one day to learn the job, while the wages range from 16¢
to 80¢ per hour. In each case the labor supply is adeqguate
ond is secured locally.

Under Clerical classification, there are 18 per-
sons employed having a minimum entrance age of 16 to 25
years with at least a twelfth grade educational background.

The wages range from 16¢ to $1.00 per hour. One must spend

from £ month to 6 months to learn the job. The labor
‘supply is adequate and is secured locally, through promo-
tion, or through the schools.

CONCLUSION:

One of the features of this chart is the large
managerial staff; about one out of every 5 engaged in the

lindustry is classified under this title. This is due to

 the large number of firms in the industry, each firm

H
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- e -
i
i

®

5having one or more individuals coming under this heading.
‘There is also a noticeable lack of common labor, only 3
;out of 181 employed, which shows that skill is required to
Ea more or less degree in all jobs. The minimum age require
ément for entrance in all classifications commences at 16
éyears. There is plenty of labor 1o supply the demands in
gthis industry, and, for the better paying jobs, the chart
‘iwould indicate that these positions are filled from the
ranks by the promotional system. The chart also indicates
that young people of part-time school age will find this
industry offering a good field of employment. The pay is

commensurable with the entrance requirements.
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Legend: O= Ownership of business

P= Promotion Chart No. III.
L= From similar or allied occupations either lo-
cally or outside of city Employment Data - Pay Roll Jobs.
o Gempeaticeship AUTOMOBILE
2 2 § w @ &
) i w| ¥ ol 8
c g :g § © .. g % g‘ o g "2 g- =
Minimum % S| 8 . Minimum £ = 2 g, " Minimum s S0 4 -
Entrance 135 = = 2 Entrance 5 1% 4 R 2 Entrance 335 ; 2| 2|8
Age 2 |B3 &5 |4 Age 258/ & § |- Age R ESIEE| 2|2
16 to 20 years 55@ @ 5 E 21 to 25 years §§§ % 5 g Above 25 years §§§ % H ° i
£z B 58 g3 E | E |2 flgdl 8 | 2|2
S lEsl 3|z |a S Es Az & S lEs s |z | 3|B
Agst. Stock Man 8 1 |Yes| 1| L |Common Labor 8 |-- | Yes| 1 | L
Trimmer Helper 81 Yes| 1| L 164
Seamstress Helper 81 |Yes, 1| L _
Seamstress 812 |Yes| 1| L 35
Errand Boy 8% |Yes| 1| L
Stenographer 12 |1 Yes| 1 | L :
Pattern Maker 12 {1 |Yes, 1| L |Bookkeeper 12 |3 Yes) 1 | L | Service Bloor Supt.| 8|3 |No 1, P
Trimmer 12 |3 |Yes| 1| L |Asst. Office Manager 12 |2 Yes| 1 | L | Auto Mechanic 8 % |No 4| L
Stock Man 8|6 |Yes| 1| L |Auto Mechanic Helper| 8 |1-2 | Yes 15 | L
Stock Finisher 8%+ |Yes| 3| L |Auto Mechanic 8 |4~2 Yes/ 1l | L
Stock Preparer 8% |Yes| 3| L No 364
Compounder 8|4 |Yes| 3| L |Janitor 8 |1 Yes| 1 | L -
Shipping Clerk 8 /% |Yes| 1| L |Common Labor 8 |-- |No| 1| L 604
Trucker 8|1 |Yes| 1| L
Auto Mechanic Helpen 8 | 1-6|/Yes| 13 | L
Sub-Foremen 8!% |Yes| 1| L
Clerical 12 | 3-6/Yes| 14 | L
Common Labor 8 1DYes| 1| L |Skilled Mechanic 8 [4-3 | Yes| 7 | L | Office Manager 1212 {No 1 L
Trimmer 12 14 [No 1| L |Battery Man 8 |1 Yes| 1 | L | Service Manager 812 |[Yes| 1| P |61f
Fire Builder 811 |No 4| L |Assistant Foreman 8 |1 Yes| 1 | P | Shop Foreman 8112 {Yes| 1| P -
Vulcanizer 8,1 |No 3 L SOﬁ
Engineer 811 |No 1| L
Auto Mechanic 812 |Yes! 3! L
Foreman 8 3 |Yes| 4| F |Stock Man 8 |3 No| 1 | P | Shop Superintendent{ 8 1 |Yes, 1| P
Sub-Foreman 8/1 Yes| 4| P |Salesman 8 |1-3| ¥Y-N'31 | P | Stockroom Manager 8 1 Yes| 1| L
Salesmen 8% |Yes| 3| L |Used Car Manager 82 |No| 1|P 81g
Bookkeeper 12 |1 |Yes| 1| L |Asst. Sales Manager | 8 |2 No! 1| L -
Speedometer Man 8 |1 Yes| 1 | L §1.00
Electrician 8 |3 Yes| 2 | L
Auto Mechanic 8 |3 Yes 1 | L
Owners 8 1-3/ - | 14 |OP f1.01
Seles Manager 81 1-3{ No 41 P &
Shop Superintendent| 12 | —— |Yes| 1| L i
Foreman 8§13 iNe 1! L pr
TOTAL 73 78 30
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Chart No. III.
Employment Data -- Pay Roll Jobs
1 AUTOMOBILE
| INTERPRETATION:

There are 181 people employed in this industry,
73 of whom entered between the ages of 16 and 20 years, 78
between 21 and 25 years, and 20 entered when over 25 years
,of age.
In the first wage group, there are 7 individuals
receiving less than 36¢ per hour, 6 of whom entered the in-
dustry under 21 years of age, and one between the ages of
21 and 25 years.

In the second wage group, 77 individuals receive
wages ranging from 36¢ to 60¢ per hour. Of these, 44
entered the industry under 21 years of age, 30 between the
lages of 21 and 25 years, and only 5 when over 25 years of

lage.

In the third wage group, 25 individuals receive

wages ranging from 61¢ to 80¢ per hour. Of these, 13 en-
%ered the industry under 21 years of age, 9 between the
ages of 21 and 25 years and only 3 whose entrance age is
bver 25 years.

In the fourth wage group, 52 individuals receive
Wages ranging from 81¢ to $1.00 per hour. Of these, 12

entered the industry under 21 years of age, 38 between the

fages of 21 and 25 years, and 2 whose entrance age is over

*
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]
j§25 years. The 31 salesmen listed in this group receive a 1
commission or bonus over and above their regular salary.

A In the fifth wage group, there are only 20 indi-
Eviduals listed and they receive a wage ranging from $1.01
iper hour and up. In some cases they also receive a com-
émission. The amount of wages received by this group is

frather intangible because of the nature of the jobs. These
jindividuals are all over 25 years of age when they enter.
In 3ll cases a high school education is required
for the clerical positions and generally speaking an eighth
grade education is sufficient for all other jobs. There
are only a few jobs in which the labor supply is not ade-
quate and is obtained locally. The time required to learn
the various jobs outside of common labor, ranges from 2
weeks to one year with a majority of the jobs requiring

from 2 weeks to 2 months.

CONCLUSION:

This chart brings out very clearly the oppor-

tunities of training and possible placement of the part-
time students from our school. Of the 181 persons employed
kin this industry, 54 have an entrance age requirement of 16
jto 20 years with an eighth grade educational requirement.
There are 19 clerical positions open in the same age clas-

gsification, but having a high school or commercial educa-

tional background. The part-time school should and can be

§of immediate service to these two groups.
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There does not seem to be any particular system
or way for one to learn the auto mechanics trade. This
situation would be eliminated by introducing an apprentice-

gship training scheme. This chart also discloses a large

fnumber of pay roll jobs for which little or no training is

i
i
‘necessary.
|

t
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Verification Form

The undersigned, after thoroughly going over the data col-
lected by O.J. Dorr, do hereby certify that the Interpretations
and Conclusions drawn by him in reference to the_ AUTOMOBILE
Industry in the city of Fond du Lac, Wisconsin are true, concise,
and unclouded statements of the facts presented in this thesis.

SIGNED FirM PoOSITION

1. S. C. Schaefer -~ Automotive Sales & Service - Mgr.

9, G. H. Simonson - Service Motor Co. - Mgr.

3. Bric Ericksen -~ Ericksen Electric Co. - Mgr.

4, H. J. Hamernik - Hamernik Motor Co. - Mgr.
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Chart No. 1

General Employment Data

BAKING
w o
$|_%
pe '-o" -t
Firm Product Sle|E|<83
% %% | 258
5| E|5|85¢
E|E|E | 889
= = = Q 9.
Z | Z|Z2 | AanD
Snow Bakery Bread, Pastries, etc. 713 | Of Yes
Gerhard Baking Co. Bread, Pastries, etc. 19 |3 | C| Yes
Mueller Bakery Bread, Pastries, etc. 412 ] 0} Yes
Purity Bakery Bread, Pastries, etc. 211 0| Yes
Widding Delicatessen Bread, Pastries, etc. & 215 01| Yes
Lunches
Total 14} 0

P4
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Chart No. I.
General Employment Data

BAKING

INTERPRETATION:

? An analysis of this chart shows that 5 firms were
gstudied. All of them produce bread, pastries and cookies,
gwhile, in addition to this, one firm serves lunches. These
!5 firms employ a total of 48 men and women, of whom 34 are i
men and 14 are women. Not one of these employees is listed
as an apprentice. Every firm indicated that there were
possibilities for the school to supplement the training

given in industry for their employees.

CONCLUSION:

In view of the lack of any apprentices in this
industry, it would seem that the school should cooperate
with this trade with the aim in view of setting up a
definite apprenticeship program. The chart also indicates

that there is a need for some sort of training of their

bmployees. This being true, a thorough study should be
made of the baking industry as practiced in Fond du Lac and
the results gone over with a committee from the trade with
ﬁhe aim in view of setting up a training program for this
&rade. The results from such a study should indicate the
%ype of training needed and also whether an apprenticeship

%rogram would be desirable, as well as advisable.
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Chart No. II
Employment Data - Pay Roll Classifications

BAKING
2
% B S g
° o v = 3
& & 8_ =« £ g B
<] < w5 = o D 2,
= ] . + o = w2
b £ 3 E8E 85 | Eg8 | 5< | °3
2 g3 é‘s-g g’n%‘gﬁ EE e ek s
o E 28 | ES§ | ¥B. | E25 | 9% | 528
Pay Roll Classification > S5 SgE2 Ses | S28%3 | =22 | 23
. 25 81lf -
Managerial 11 |Years| 8-12 | $1.00 4 - 10| Yes | OPL
&0Over | Grade |& Up
Skilled Labor 15 | 21-25| 8th |36¢-80¢| 4 Yes | PL
Years | Grade
Semi-skilled Labor 8 |16-20| 8th |16¢-80¢| £+ -2 | Yes | L
Years | Grade
Common Labor 6 [21-25| 8th |16¢-80¢| O- % | Yes | L
Years | Grade Day
Clerical 8 16-25| 8-12 |16¢-60¢| 4 - 2 | Yes | S
Years | Grade
|
Legend: {O= Ownership of businegs
P= Promotion
L= From similar or allied occupations either| lo-
Total 48 cally or|outside of city
A= Apprenticeship
S== Schools
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Chart No. II.
Employment Data -- Pay Roll Classifications
BAKING

' INTERPRETATION:
i This chart shows 11 people listed under the
%Managerial classification out of a total of 48 employees.

i

iA minimum entrance age of over 25 years is required of

geach individual, with the minimum educational requirement
for the group from eighth grade through high school. The

wages range from 8l¢ to $1.00 per hour and over, and 4

months to 10 months is considered necessary to become

}efficienh on the job. 1In all cases the labor supply is
kdequate and is secured through promotion, locally, or
ownership of the business.

Under Skilled Labor, we find 15 individuals hav-
ing a minimum entrance age of 21 tolzs years and completion

of the eighth grade. The wages range from 36¢ to 80¢ per

hour and 4 months is considered adequate to learn the job.

The labor supply is adequate in all cases and is secured
locally, and through promotion.

Under Semi-skilled Labor, we find 8 individuals

Elisted having a minimum entrance age of 16 to 21 years and
?completion of the eighth grade. The wages range from 16¢
ito 80¢ per hour and one must spend % month to 6 months to
Elearn the job. The labor supply is adequate and is secured

ilocally.
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Under Common Labor 6 individuals are listed hav-

ing a minimum entrance age of 21 to 25 years and completion
of the eighth grade. The wages range from 16¢ to 60¢ per

fhour and up to one half day is necessary to learn the job.
}
|

|
flocally.

The labor supply for this group is adequate and is secured
Under Clerical classification there are 8 indi-
‘viduals listed, having a minimum entrance age of 16 to 25
years wiih an educational requirement from eighth grade
through high school. The wages range from 16¢ to 60¢ per
hour and one must spend from 1 week to 2 months to learn
the job. The labor supply is adequate and is secured from

the schools.
CONCLUSION:

One of the most striking things about this chart
is the apparent lack of thought given toward promotions.

Perhaps this might be due to the smallness of the shops

Ftudied or due to the system followed in managing the busi-
hess. There is no chance for an individual in the groups §
below skilled labor to advance into the classes above them.é
An apprentice system of training mentioned in the conclu-
ision of Chart No. I, Baking, would help to obviate this

situation.




Legend: O= Ownership of business

P== Promotion

L= From similar or allied occupations either lo-
cally or outside of city

A= Apprenticeship
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Chart No. III.

Employment Data - Pay Roll Jobs.

== Schools BAKING
g é o %‘; § g g §
Minimum & 28 g1, Minimum S 2 £ % . Minimum 2 S| €% .
Entrance glg-l <28 Entrance Slg_ | 2|23 Entrance 5134 = | 2| 2%
Age s |33 ’g I Age = "g 2l & | E 5 Age 8 g, 2 & E é 2
16 to 20 years g g §l @ | % s 21 to 25 years g & E % 5| . Above 25 years g g gD 8| o (i
RECIE AR RN E B3 2| 5 : fE3 25 5|8
S |F8l 3 |z | & S |lE8l Az | & S e8| WA |2z BB
Common Labor 80 Yes| 3| L | Common Labor 8|2 DYes| 2| L
Clerk 8|3 |Yes| 4| Ls l6¢
Helpers 8(13-4 Yes| 4| L -
35¢
Clerical 12 3 Yes| 2| S | Common Labor 8,0 |Yes| 1| L 364
Helper 122 Yes| 2| P | Baker 84 |Yes| 11 |LP -
Stenographer 122 Yes| 1| S | Bookkeeper 12 |¢ |Yes| 1| S 60¢
Helper 12 |2 Yes| 2 | L | Baker 8, 4i%Yes{ 2| L
614
80¢
Baker 12 /4 |Yes| 2 | L | Foreman 8-124-6 | Yes] 4| P
81¢
#1.00
Menager 8-12/6-10/ Yes| 5 | LO
Superintendent 12{ 10|(Yes| 2 | P $1.01
&
Up
TOTAL 16 19 13
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Chart No. III.
Employment Data -- Pay Roll Jobs
BAKING
{INTERPRETATION:

There are 48 people employed in this industry, 16
%of whom entered the industiry between the ages of 16 and 21
%years, 19 between the ages of 21 and 25 years and 13 when
fover 25 years of age.

In the first wage group, there are 13 individuals
receiving less than 36¢ per hour, 1l of whom entered the
gindustry under 21 years of age and the remaining 2 between
:the ages of 21 and 25 years.

In the second wage group, 18 individuals receive
iwages ranging from 36¢ to 60¢ per hour. Of these, 5 enter-
ged between the ages of 16 and 20 years while 13 entered be-

tween the ages of 21 and 25 years.

In the third wage group, 4 individuals receive

wages ranging from 61¢ to 80¢ per hour. Of these, 2 per-
‘sons entered the industry between the ages of 21 and 25
years and the other 2 were over 25 years when they entered.
In the fourth wage group, 6 individuals receive
éwages ranging from 81¢ to $1.00 per hour. Of these, 2
%entered the industry between the ages of 21 and 25 years,
éand 4 were over 25 years of age when they entered.
: In the fifth or last wage group, there are 7

‘individuals listed and they receive wages ranging from
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§$1.01 per hour and up. The higher wage level is indefinite
ias some of these individuals were owners of the business
;and we were unable to obtain this information. The indi-
viduals entered the industry when over 35 years of age.

In all cases the labor supply was adequate and
secured through promotion, schools, locally, or ownership
of the business. The time required to learn the various
jobs varied from 4 day to 10 months and the required educa~
tion varied from completion of the eighth to twelfth grade.
CONCLUSION:

As far as this study is concerned, there is 1littlg
chance for promotion in this industry unless an individual
has learned the baking trade and is a high school graduate.

There are 16 jobs in this industry that could be
filled by students from the part-time school, but, unless
a system of apprentice training is started, they would
reach the limit of wages paid very shortly after they be-
come efficient on their particular job and such a situa-
tion would not be advantageous to the individual.

This chart shows 48 individuals employed, 31 or
%64 percent of whom receive less than 81¢ per hour. Eleven
of these 31 individuals are classed as bakers. As far as
financial remuneration is concerned and the present lack
of promotion, it would not seem justifiable to encourage

students to enter this industry except through an appren-

ticeship training plan.




45.

Verification Form

The undersigned, after thoroughly going over the data col-
lected by O.J. Dorr, do hereby certify that the Interpretations
and Conclusions drawn by him in reference to the. BAKING
Industry in the city of Fond du Lac, Wisconsin are true, concise,
and unclouded statements of the facts presented in this thesis.

SIGNED FirM PosiTiON

1. Chas. Snow - Snow Baking Company - President

2. Joe D. Mueller - Mueller's Home Bakery - Owner
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Chart No. 1

General Employment Data

DAIRY
3 g
2| 8
gE|E| 88
: s | 5E|a5E
Firm Product s | B|< w83
5% |5 | p5s
113\5|58¢%
E| E|E | g2&9
=] = = o3 2
Z | ZlZ | and
Damrow Brothers Co. Dairy Supplies 47 | 4| O Yes
Galloway-West Co. Milk, Cream, Cheese 57 | 6| O] No
Winnebago Cheese Co. Cheese 16 | 4( O| Yes
Fountain City Dairy Co. Milk, Butter, Cream, 28 | 4| O] Yes
Ice Cream No
Session's Ice Cream Co. Milk, Butter, Ice Cream |20 3] Oi Yes
No
Total 168/ 21| O
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Chart No. I.
General Employment Data
DAIRY

E INTERPRETATION:
; An analysis of this chart shows that 5 firms
%were studied, 4 of whom are engaged in manufacture of
%dairy products, while the remaining one is engaged in the
fmaking of dairy supplies. These 5 firms employ a total

of 189 men and women, of whom 168 are men and 21 are women.
Not one of the employees is listed as an apprentice. In
some instances the school can assist in the training of the
‘employees while in others it can not.

CONCLUSION:

This chart shows that there are no firms using
the apprenticeship system for training their skilled help.
It also indicates that the school can not assist very much
in the training of the employees. Steps should be taken

by the school with the cooperation of the employers to make

ia detailed study of the workers in this field, with the
‘idea in mind of setting up a systematic training program

either in school or on the job, if found advisable.
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Chart No. II
Employment Data - Pay Roll Classifications
DAIRY
7
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Pay Roll Classification o S5 552 e | E2% | 223 a3
~ ’ 16-25 | 8-12 61 -
Managerial 26 Years | Grade ($1.01 8 - 10| Yes | OPL
&0Over | U. & Up
16-25
Skilled Labor 47  Years | 8-12 |[36¢ - 1-6| Yes | PL
&0Over | Grade ($1.00 Indef.
o 16-25
Semi-skilled Labor 55 |Years | 8-12 |16¢ - 1 - 12| Yes | PL
&Over | Grade ($1.00
Common Labor 40 116-20 | 8th  36¢-80¢ | Up to | Yes | L
Years | Grade 3 days
. 12th
Clerical 21 16-20 | Grade |16¢-80¢ | 1 - 6 | Yes | PLS
Years | Com.Ed|
Legend: {O== Ownership of business
| P= Promotion
i L= From similar or allied occupations either| lo-
Total 189 cally or outside of city
i A= Apprenticeship
i S= Schoels’
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Chart No. II.
Employment Data -- Pay Roll Classifications
DAIRY

' INTERPRETATION:

This chart shows 26 people listed under Manager-
1al classifiication out of a total number of 189 employees.
?The minimum entrance age is from 16 to 25 years and over,
jwith an eighth grade or high school education, and in some
'instances a university education is required. The wages
range from 61¢ to $1.00 per hour and up and from 8 months
%to 10 months is required to learn the job. The upper limit
is rather indefinite in that several were owners of the
firms and were not willing to give us more definite informa-
tion. The labor supply is adequate and is secured locally,

through promotion, or ownership of the business.

Under Skilled Labor, we find 47 individuals hav-

ing a minimum entrance age of 16 to 25 years and over, with

an eighth grade or high school educational requirement. 1In

some instances attendance at the university is necessary.
fThe wages range from 36¢ to $1.00 per hour, and from 1

month to 6 months is required to learn the job. In some
instances this time was indefinite. The labor supply is
adequate and is secured either locally or through promotion

Under Semi-skilled Labor, we find 55 individuals

jhaving a minimum entrance age of 16 to 25 years and over,

with an eighth grade or high school educational require-
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ment. The wages range from 16¢ to $1.00 per hour, and
from 1 month to 12 months is considered necessary to learn |
the job. The labor supply is adequate and is secured
Eeither locally or through promotion.

Under Common Labor classification, we find 40

iindividuals having a minimum entrance age of 16 to 20
!

?years and completion of the eighth grade. The wages range
ffrom 36¢ to 80¢ per hour, and up to 3 days is required to
i

ilearn the job. The labor supply is adequate and secured

i

!
Elocally.

Under Clerical classification, there are 21

H
E

%individuals having a minimum entrance age of 16 to 20 years
land a completion of high school or a commercial course.

?

'The wages range from 16¢ to 80¢ per hour, and from 1 month

§to 6 months is necessary to learn the job. The labor

i
isupply is adequate and is secured locally, through promo-
i

gtion, or through the schools.

CONCLUSION:

| The striking situation disclosed in this chart
‘is the evenness in the number of employees in the wvarious
pay roll classifications. One is led to believe, because
bf the large number of individuals listed under clerical
snd managerial classifications, that detail work plays an
important part in this industry as does supervision and
hanagement. The line of promotion and chances for advance-i

ment are very good. It seems to be the policy of this
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findustry to promote their common labor to semi-skilled
labor and then to skilled labor and so on without any
Eclear-cut apprenticeship scheme. The pay is commensurate

‘with the entrance requirement.
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Common Labor 8 1-3DI Yes|18 | L -
Bookkeeper 12 4 Yes| 2 | LS 60¢
$heet Metal Helper 8| 1 |Yes| 8 |LP
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achine Helper 8, 1 |Yes| 1 |LP
Tinner 8/ 1 |Yes| 4 |LP
Coal Passers 8] O Yes| 3 | L
Bookkeeper 12 /10 |Yes| 1 | LS |Sheet Metal Worker 8 | 4 Tes| 8 |LP |Skilled Labor 8-12| 1-2{ Yes| 15 | LP
Asst. Engineer 12| 4 |Yes| 3 |P |Woodworker 8 4 Yes| 3 |LP |Foreman 8 8/Yes| 5 [LP
ireman 8| 6 |Yes| 3 |P |Machinist 8 | 4 Yes | 2 |LP
illwright 8, 6 |Yes| 3 | P 61y
Carpenter 8| 6 |Yes| 1 |L -
achinist 8| 6 |Yes| 1 | L B8O
ipe Fitter 8| 6 |Yes 1 |L
Tinner 8| 6 |Yes| 1 |L
Common Labor 8 1-3D|Yes (19 | L
Truck Driver 811-3 Yeg| 8 |L
ield Man 12 1-6 |Yes| 2 | P Superintendent 12110 |{Yes|{ 3 |LP
ead Milkman Col.1-6 [Yes| 1 |P Salesman 12y 5 |{Yes{ 4 |LP [8l¢
esearch Col.l-6 [Yes| 1 | S Chief Engineer 12 - 1iYesy 11|L -
sbor Assistant 12 1-6 |Yes| 1 |LP §1.00
acuum Pan Operator | 12 1-6 |Yes| 2 |P
rocess Man 12 1-6 Yes| 2 | P
Sterilizer Man 12|1-6 |[Yes| 2 | P Superintendent 12-16 | 12| Yes|{ 4 |LP §1.01
Superintendent 12 1-12|Yes| 1 | P Asst.Superintendent | 12| 12{Yes| 1 |LP | &
Manager 12-16 1-12/Yes| 11 | LPO | Up |
TOTAL 113 28 ’ ‘ 48
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Chart No. III.
Employment Data ~- Pay Roll Jobs
DAIRY

INTERPRETATION:
There are 189 individuals employed in this in-
idustry, 113 of whom entered the industry between the ages

;of 16 and 21 years, 28 between the ages of 21 and 25 years,

‘and 48 when over 25 years of age.

In the first wage group, there are 6 individuals
receiving less than 36¢ per hour, 21l of whom entered the
industry under 21 years of age.

In the second wage group there are 73 individuals
receiving wages from 36¢ to 60¢ per hour; of these, 54
entered between the ages of 16 and 20 years, 15 between the
ages of 21 and 25 years, and the remaining 4 above the age
of 25 years.

| In the third wage group there are 74 individuals

receiving wages ranging from 61¢ to 80¢ per hour; of these,

|41 entered between the ages of 16 and 21 years, 13 between
‘ages of 21 and 25 years, and 20 when over 25 years of age.
’ In the fourth wage group there are 17 individ-
iuals receiving wages ranging from 8l¢ to $1.00 per hour;
iof these, 9 entered the industry between the ages of 16

‘and 21 years and the remaining 8 were over 25 years of age.

In the fifth or last wage group, there are 19 in-

gdividuals listed who receive wages ranging from $1.01 per

s
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e }
hour and up. The higher wage level is rather indefinite

as some of these individuals are owners or managers of the
?business and were reluctant to give us more definite infor-
mation. Of these 19 individuals, 3 of them entered the
industry under 21 years of age, while the remaining 16
were over 35 years of age.

In all cases the labor supply was adequate and is
secured either locally, through promotion, ownership of the
business, or through the schools. The time required to
learn the various jobs varies greatly, in several instances
it is up to one year, and the education varies from eighth
grade to high school, and in some instances a college
education is necessary.

CONCLUSION:

The majority of the people employed, namely: 113
or 60 percent, are working at jobs that are available to
workers under 31 years of age. These jobs are fairly well
distributed among the various wage groups, which offers
splendid opportunities and encouragement in holding a work-
er, thus cutting down labor turnover. The time required taq
learn the job is somewhat longer than in most other indus-
tries, which indicates that there is considerable skill mec
cessary to do the jobs. There is a lack of any systematig
apprentice training, although one may advance from the low-
er to the higher paying positions by the promotional system.
This chart brings out the fact that supervision plays an
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iimportant part because of the number of superintendents,

foremen and managers listed.
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Verification Form

The undersigned, after thoroughly going over the data col-
lected by O.J. Dorr, do hereby certify that the Interpretations
and Conclusions drawn by him in reference to the_ DALRY
Industry in the city of Fond du Lac, Wisconsin are true, concise,
and unclouded statements of the facts presented in this thesis.

SIGNED Firm PosITION

1. A. N. Seibel - Session Ice Cream Co. - Office Mgr.

9 A. F. Sullivan - Fountain City Dairy Co. - Mgr.

3.E. P. Galloway - Galloway-West Co. - Vice-Pres.

4. E. C. Damrow - Damrow Bros. Co. - President
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Chart No. 1
General Employment Data
DRY GOODS
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J. C. Penney Co. Dry Goods 10 | 17| O | Yes
Wagner Dry Goods Co. Dry Goods 8 121f 0| Yes
Total 27 |98 0
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Chart No. I.
General Employment Data
DRY GOODS

| INTERPRETATION:
| An analysis of this chart shows 3 firms studied.
%All of these firms are in the dry goods business. They
%employ a total of 125 men and women, of whom 27 are men
%and 98 are women. There are no regular so-called appren-
tices, but the men in one firm are hired with the idea in
mind of being suitable material for future managers and are
part of a regular systematic training program.

Each firm indicated that there were possibilities
for the school to supplement the training given in this in-

dustry for their employees.

'CONCLUSION:

In as much as there is a need for additional
training of the employees in all firms, arrangements should

be made with the employers to study their training problems

?With the idea in mind of setting up training classes either
'in school or in the stores. The exact nature of the work
yould be the direct result of this study. At the present
gtime, many employees of these firms are taking advantage

of several courses in the Evening School, but more directly
related courses could be offered if a need for them were

shown.




59.

Chart No. II
Employment Data - Pay Roll Classifications

DRY GOODS
2
3 E E g
2 o 2 g 2 3 >
Q + [t —
L’g 2 © E 5 =3 o § Gt a
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Pay Roll Classification | 2 | &8 | 288 | Sg8 | 538 | =5 | 84
. 367 -
Managerial 19 21-25| 8-12 |$1.00 |4 - 12| No | OPL
Years | Grade |& Up
Indef.
Skilled Labor 86 16-25 | 8-12 [16¢-80¢ | § - 10 | Yes | PL
Years | Grade
Semi-skilled Labor 5 |16-25| 8th |16¢-80¢ | 1 - 6 | Yes | PL
Years | Grade
Over Up to
Common Labor 6 |25 8th  |36¢-80¢ | one Yes | L
Years | Grade week
Clerical 9 [16-25 | 8-12 [16¢-60¢ |1 - 2 | Yes | PLS
Years | Grade
Legend: |O= Ownersélip of business
P= Promotion i
L= From similar or allied occupations either| lo-
Total | 125 cally or|outside of city
A== Apprenticeship
S= Schools|
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Chart No. II,
Employment Data -- Pay Roll Classifications
DRY GOODS

EINTERPRETATION:

This chart shows 19 people listed under Manager-
%;g; classification out of a total of 126 employed. A
gminimum entrance age of 21 years is required of each indi-
ividual, with the minimum educational requirement for the
group of an eighth grade or a high school education. The
wages range from 56¢ to $1.00 per hour and up. The upper
limit is rather indefinite in that the individuals in this
class are owners or managers of the business and would not
give us more definite information. From 2 weeks to 12
months is considered necessary to learn the job. In some
cases the labor supply is not adequate and is secured ei-

ther locally, through promotion, or ownership of the busi-

ness.

Under Skilled Labor, we find 86 individuals hav-

‘ing a minimum entrance age of 16 to 25 years, and either
an eighth grade or a high school educational requirement.
The wages range from 16¢ to 80¢ per hour and from 3 weeks
ito 10 months is considered necessary to learn the job.
gThe labor supply is adequate and is secured locally or
jthrough promotion.

Under Semi-skilled Labor, we find 5 individuals

|listed, having a minimum entrance age of 16 to 25 years
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iwith an eighth grade education. The wages range from 16¢
%to 80¢ per hour and 1 month to 6 months is considered
;necessary to learn the job. The labor supply is adequate
in all cases and is secured locally or through promotion.

Under Common Labor classification, we find 6 in-
dividuals having a minimum entrance age of over 25 years
with an eighth grade education. The wages range from 364
to 80¢ per hour and in some cases one week 1s considered
necessary to learn the job. The labor supply is adequate
and is secured locally.

Under Clerical classification, there are 9 in-
dividuals listed having a minimum entrance age of 16 to 20
years with either an eighth grade or high school education.
The wages range from 18¢ to 60¢ per hour and from 1 month
to 2 months is considered necessary to learn the job. The
labor supply is adequate and is secured either locally,
through promotion, or through the school.

CONCLUSION:

The large number of individuals listed under the
Managerial classification indicates that close supervision
i 18 necessary in this business. Sixty-nine percent of the
total number employed are listed under skilled labor clas-
sification and 16 percent under the managerial classifica-
tion. The line of promotion and chances for advancement
are nearly unlimited. The wages paid are commensurate with

entrance requirements. The part-time school student has the
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necessary age and educational requirements to meet all pay
roll classifications, with the exception of common labor,
which group requires older people due to the nature of

%their particular jobs.

1t e s« 4
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Legend: O= Ownership of business

P Promotion Chart No. IIL.
L= From similar or allied occupations either lo-
cally or outside of city Employment Data - Pay Roll Jobs,
= A ticeshi
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Elevator Girl 8 14 Yes| 1| LP | Auditor 12 l1Yes| 1| L l6¢
Clerical 12 | 2-3/ Yes| 2| 8 | Bookkeeper 12 liYes| 1| L -
Salesladies 8 | 4-6/Yes| 7| L 35¢
Salesmen 8 | 4-6/Yes| 2| L
Salesladies 8 | -1 Yes| 39 | LP | Salesladies 8-12| 2-4|Yes | 14 | LP| Dress Fitter 8| 10 Yes| 1| LP
Bookkeeper 12 1l Yes| 1| LP | Department Heads 12! %|Yes| 9 | LP| Shipping Clerk 8| 1-2/Yes| 1|LP
Billing Mach.Operatorl2 1l Yes; 1| LP | Salesmen 8-12| 2-4 Yes | 9 | LP| Janitor 8 % Yes| 2| LP |36¢
Invoice Clerk 12 l{ Yes| 1| LP Scrubwomen 8 $ Yes| 4| L |-
Cashier 12 1l Yes| 1|LP 60¢
Stenographer 12 1/ Yes; 1 | LP
Semi-skilled Sales- | 8 lYes| 1|L
lady
61¢
Linoleum Layer 8 5 Yes| 1 |LP | _
Drapery Man 8 5 Yes{ 1 |LP 80¢
Window Trimmer 8 5|Yes| 1 | LP Head Buyer 12! 4-5/Yes| 1 P |[81¢
Head Buyer 12/4-5/Yes | 1 | P -
Buyer 8 8|(Yes |13 | LP §1.00
Manager 12 4-12/Yes| 3 |0
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TOTAL 57 49 19
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Chart No. III.
Employment Data -- Pay Roll Jobs
DRY GOODS
INTERPRETATION:

There are employed in this industry 1235 people,
57 or 45 percent of whom entered the industry between the
' ages of 16 and 20 years of age. Forty-nine or 39 percent
entered between the ages of 31 and 35 years, and 19 enter-
ed when over 35 years of age.

In the first wage group there are 14 individuals
receiving less than 36¢ per hour, 13 of whom entered under
321 years of age and the remaining 2 were between 21 and 235
years of age.

In the second wage group, we find 85 individuals
whose wages range from 36¢ to 60¢ per hour. Of this group,
45 entered the industry under 21 years of age, 32 entered
between the ages of 31 and 35 years, and the remaining 8
were over 25 years of age.

In the third wage group, we find 2 individuals
who received wages ranging from 81¢ to 80¢ per hour, both
of whom were over 35 years of age when they entered.

In the fourth wage group, we find 16 individuals
listed who received 81¢ to $1.00 per hour. Fifteen en~
tered the industry between the ages of 21 and 35 years
while the remaining one was over 25 years of age.

In the fifth or last wage group, we find 8 indi-




65.

.
gviduals listed who received wages ranging from $1.01 per 3
ghour and up. The upper wage limit is rather indefinite

| because of ownership of the business and our inability to
secure more definite information. All these individuals

entered the industry when over 35 years of age.

With two exceptions the labor supply is adequate
and is secured locally, through promotion, ownership of the
business, and in a few instances through the school. The
amount of time varies greatly with the type of job. 1In
some instances it runs up to a year; these cases involve
ownership of the business. The required education varies
from completion of eighth grade through high school.
CONCLUSION:

This chart shows that 57 individuals or 45 per-
cent of the total are working at jobs available to workers
under 21 years of age, 49 individuals or 39 percent at jobs
requiring an entrance age of 31 to 35 years, and 19 indi-
viduals or 16 percent at jobs that require an entrance age
of over 35 years. Most of the workers, 99 or 79 percent
of the total, are in the first 2 wage groups.

The labor supply is adequate in all cases except
one pay roll job. The higher paying jobs require a high
school education. There is no recognized system of train¢
ing except the promotional system and the conditions as
cited in interpretations, page 58. The source of labor

for nearly every job is secured either locally or through
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promotion.

Following up the study as suggested under conclu;
sion, page 58, this industry ought to be able to absorb
many of our part-time students in that there is apparently
only a short training period necessary for the workers
under 21 years of age. The school has not functioned in so
far as placing its students in either the clerical or

salesladies' positions.
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Verification Form

The undersigned, after thoroughly going over the data col-
lected by O.J. Dorr, do hereby certify that the Interpretations
and Conclusions drawn by him in reference to the. DRY GOODS
Industry in the city of Fond du Lac, Wisconsin are true, concise,
and unclouded statements of the facts presented in this thesis.

SIGNED FIRM PosiTION

1.Walter R. Meister - Hill Brothers - Adv. Mgr.

9 J. B. Atkinson - J. C. Penney Co. - Manager
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Chart No. 1
General Employment Data
ELECTRICAL
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E. F. Maze Electrical Service 3 1/0 | Yes
Miller Electric Co. Electrical Service 2 011 ] Yes

Total 6 |7

26
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Chart No. I.
General Employment Data

ELECTRICAL
 INTERPRETATION:

An analysis of this chart shows that 8 firms
iwere studied, all of whom are in the general electrical
?service. These 8 firms employ a total of 39 men, women,
1;and apprentices, of whom 26 are men, 6 are women, and 7
gare apprentices. Every firm indicated that the school

icould supplement the training given in industry for their

éemployees.

|CONCLUSION:

% This chart shows very definitely that the employ-
i
ﬁers have the future of the trade in mind by the number of

i

japprentices employed and also because they feel the need of
%further training of all their employees. It might be stat-
%ed that the proportion of journeymen to apprentices is out
%of balance in spome instances. Since this survey was taken,
gthe ratio of the number of journeymen to apprentices has
been considered and adjusted, and more employers have put
on apprentices. At the present writing, no one employer
fhas more than one apprentice. This changed situation is

gdue, in a large measure, to the efforts of the Vocational

§School in training not only the employees, but also the

masters.
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Chart No. II
Employment Data - Pay Roll Classifications

ELECTRICAL
2
A F g 8
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Managerial 8 25 8-12 | $1.01 6 -10| Yes | O
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|
Skilled Labor 17 21-25| 8-12 |61¢~-80¢| 4 Yes | LA
Years | Grade No
Semi-skilled Labor 0
Apprentice
(07700009 0.6 #2.0.0. o 7 116-20 | 8-12 |16¢-35¢ 48 Yes | LS
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Clerical 7 |16-25| 12th  16¢-60¢| 2 Yes | LS
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Legend: {O= Ownership of business
P= Promoti'pn
L= From similar or allied occupations either] lo-
Total 39 cally or|outside of city
A= Apprenticeship
S= Schoels
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Chart No. II
Employment Data -- Pay Roll Classifications
ELECTRICAL

INTERPRETATION:

This chart shows 8 people listed under Managerial

classification out of a total of 39 employed. A minimum

. entrance age of over 25 years is required of each individ-
,ual, with a minimum educational requirement for the group
of an eighth grade or high school education. The wages
range from $1.01 per hour and up. This is rather indefi-
nite in that all individuals in this class are owners of
their business and would not give us more detailed informa-
tion. From 6 months to 10 months is considered necessary
to learn the job. In some cases the labor supply is ade-
quate, while in others it is not and is secured by owner-
ship of the business.

Under Skilled Labor, we find 17 individuals hav-

ing a minimum entrance age of 21 to 25 years and either an
eighth grade or high school education. The wages range
from 61¢ to 80¢ per hour, and 4 months is considered ade-
§quate to become efficient on the job. The labor supply is
not adequate in some instances and is secured either

locally or through the apprenticeship system.

There are no employees listed as Semi-skilled or

Common Labor in this trade.

Under Apprentice, we find 7 individuals having a
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%minimum entrance age of 16 to 20 years and either an eighth!
grade or high school education. The wages range from 16¢
to 55¢ per hour, and 4 years is considered necessary to
zlearn the job. The labor supply is not adequate in some
‘instances and is secured locally or through the schools.

: Under Clerical classification, there are 7 indi-
%viduals listed, having a minimum entrance age of 16 to 25
iyears and a high school education. The wages range from
16¢ to 60¢ per hour and 2 months is required to learn the
job. The labor supply is not adequate in some instances

gand is secured either locally or through the schools.

CONCLUSION:

One of the striking features of this chart is the
absolute lack of semi-skilled and common labor. Another
interesting point is the large proportion of managerial em-
ployment, there being one individual in this classification
to every two journeymen. This indicates a number of small

shops with a few employees. It is noteworthy to mention

ithe importance given the future of the trade by the number
of apprentices employed. This chart shows that the labor
supply in all classifications is not adequate. This means

ithat it is difficult to obtain efficient help. Steps have

§been taken by the school to correct this situation and at

i

the present time this particular situation is being correct
%ed. It would seem that the employers are agreed that the

future of the trade depends upon the type of journeymen
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'employed and for that reason we find a large number of ap-

‘prentices listed. There being no one listed under the

common labor or semi-skilled classification also indicates

 that this is a skilled trade or that there are certain

t

|
~regulations regarding employment in this trade.




Legend: O= Ownership of business

P= Promotion

L= From similar or allied occupations either lo-
cally or outside of city
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Chart No. III.
Employment Data - Pay Roll Jobs.

A= Apprenticeship
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60¢
Electrician 8-12! 4| Y-N 17| LA 61¢
80¢
81¢
f1.00
Owner & Manager 8-12/6-10/Y-N| 8 {0 §.01
&
Up
TOTAL 12 19 8
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Chart No. III.
Employment Data -~ Pay Roll Jobs
ELECTRICAL
INTERPRETATION:

There are 39 people employed in this trade, 12
of whom entered the industry between the ages of 16 and 26
years, 19 between 21 and 25 years, and 8 entered when over
425 years of age.

In the first wage group, there are 13 individuals
receiving less than 36¢ per hour, 11 of whom entered the
industry under 21 years of age and the remaining 2 were be-
tween the ages of 21 and 25 years.

In the second wage group, we find one individual
listed who receives wages ranging from 36¢ to 60¢ per hour.
He entered the industry when between 16 and 20 years of agel

In the third wage group, we find 17 individuals
listed who receive wages ranging from 61¢ to 80¢ per hour.

Of these individuals, all entered the industry when be-

tween 21 and 25 years of age.

| There is no one listed in the fourth wage group.
; In the fifth, or last wage group, there are 8
gindividuals listed, all over 25 years of age, receiving
wages ranging from $1.01 per hour and up. The higher wage
level is indefinite as all the individuals listed are

lowners of the business and we were not able to obtain this

§information. The labor supply is inadequate in most cases
;
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Eand is secured locally and through the schools, with the

jexception of the owners of the business. The amount of
gtime necessary to learn the various jobs varies greatly
with the type of job, and the required education varies
gfrom completion of the eighth grade or high school.
CONCLUSION:

This chart shows very plainly that no one can en-
'ter this trade unless he is an apprentice, skilled journey-
man, or manager of the business, or is able to handle the
office end of the business. The number of pay roll jobs
are therefore 1imited. It also clearly shows the line of
promotion and chances for advancement. One enters the
trade through an apprenticeship, serves 4 years learning
the trade and then jumps to the journeyman's classifica-
tion, where he stays. In order to increase one's wages
above this group, he must become a manager or owner of a
business. This rather limited promotion is, apparently,

the reason for so many small shops.

‘ Another step that has recently been developed is
}that of "Supervising Electrician." This has been brought

gabout by state laws and local ordinances. While the owner
%ay be a good business man, he may be a poor electrician,

%and vice versa, therefore, unless the contractor is a good
Eelectrician, he must hire some one to assume the responsi-
i

'bility for him. This will add another pay roll job to

‘this chart.
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Verification Form

The undersigned, after thoroughly going over the data col-
lected by O.J. Dorr, do hereby certify that the Interpretations
and Conclusions drawn by him in reference to the_ _ELECTRICAL
Industry in the city of Fond du Lac, Wisconsin are true, concise,
and unclouded statements of the facts presented in this thesis.

SIGNED FIrM PosrtiOoN

1.H. H, Bachman - Bachman Electric Co. - Manager

9.Carl A. Hoernig - Service Electric Co. - Owner

3. C. F. Krueger - Krueger Electric Co. - Owner

4. A. A. Kaufman - EKaufman Electric Shop - Owner
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Chart No. 1

General Employment Data
LAUNDRY & DRY CLEANING

8| 2

3 ]

5% |23

£l5 |58

. ) S8 vwuh

Firm Product s |B|<| w83

5|%|% | n55

By e | & EE:

21 2|2 |22

AEIAN I

z |2|z |288

Fond du Lac Steem Laundry |Laundry & Dry Cleaning 9112) 0] Yes

Model Laundry Laundry & Dry Cleaning 11 | 30} O] Yes

Kienow Klothes Kleaners Dry Cleaning & Pressing 3| 2] O} Yes

Krenke Cleaners Dry Cleaning & Pressing 4| 1| O Yes
Total 27 | 45/0
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Chart No. I.
General Employment Data
LAUNDRY AND DRY CLEANING
INTERPRETATION:

An analysis of this chart shows 4 firms studied.

Of the 4 firms, 2 of them do laundry work as well as dry
cleaning while the other 2 do dry cleaning and pressing
-only. These 4 firms employ a total of 72 men and women,
of whom 27 are men and 45 are women. There is not an
apprentice listed. Every firm indicated that there were
possibilities for the school to supplement the training
given in industry for their employees.

CONCLUSION:

In view of the lack of any apprentices in this
industry, it would seem that the school should cooperate
with this industry with the aim in view of setting up a
definite apprenticeship training program. The chart also

indicates that there is need for some sort of training for

vthe employees. This being true, a thorough job analysis‘
éshould be made of this industry as practiced in Fond du Lac
Fnd the results gone over with a committee from the trade,
iwith the aim in view of setting up a training program for
this industry. The results from such a study would indi-
cate the type of training needed and also whether an

apprenticeship program would be advisable as well as

gdesirable.

*
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Chart No. II
Employment Data - Pay Roll Classifications

LAUNDRY & DRY CLEANING

- z
19 = = @
E E o -
g s | 2 g 2 E 2
g 2| 535 SR 2 LB
% | g3 | 55§ 85 | E38 | 5% | 3
@ S & R a4 o Mo = 2 > 8.
2 £ & g 83 o E35e 3 B, 50
L E |EE8 | E3g | By | Egg [ 28 | 22
Pay Roll Classification = S5 =S8 el | 223 | 8a | 24
. 25 36¢ -
Managerial 8 |Years | 8-12 [$1.00 6 - 12 | Yes | OPL
&0ver | Grade |& Up No
Skilled Labor 25 |16-25 | 8-12 [16¢4-80¢ |3 - 6 | Yes | LP
Years | Grade
Semi-skilled Labor | 14 |16-20 | 8th  |16¢-80¢ |4 - 2 | Yes | Ls
Years | Grade
Common Labor 17 16-20 | 8th  |16¢-35¢ |1 Day | Yes |L
Years | Grade
. 12th
Clerical 8 16-25 | Grade (16¢-60¢ |3 - 6 | Yes |PLS
Years | Com'l.
Legend: |O= Ownership of busine
P= Promott::
L= From similar or allied occupations either| lo~
Total 72 cally or!outside of ciﬁy
A= Appren]‘ticeship
S= Schoels: '
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Chart No. II.
Employment Data -- Pay Roll Classifications
LAUNDRY AND DRY CLEANING

' INTERPRETATION:

}

This chart shows 8 people listed under the Mana-

gerial classification out of a total of 72 individuals

jemployed. A minimum entrance age of over 25 years is
grequired of each individual, with the minimum educational
requirement for the group from eighth grade through high
'school. The wages range from 36¢ up to $1.00 per nour and
up, and 6 months to 10 months is considered necessary to
become efficient on the job. The labor supply is not
always adequate and is secured locally, through promotion,
or ownership of the business.

Under Skilled Labor, we find 25 individuals hav-

ing a minimum entrance age requirement of 16 to 25 years
with an educational requirement ranging from eighth grade

through high school. The wages range from 16¢ to 80¢ per

‘hour and one must spend from 3 months to 6 months to learn
;the job. The labor supply is adequate and is secured
‘locally or through promotion.

Under Semi-skilled Labor, we find 14 individuals

listed having a minimum entrance age of 16 to 20 years with

an eighth grade educational requirement. The wages range

from 16¢ to 35¢ per hour, and one must spend 3z month to 2

jmonths to learn the job. The labor supply is adequate and
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!
§

is secured either locally or through the schools.

Under Common Labor, 17 individuals are listed

‘having a minimum entrance requirement of 16 to 20 years,
gwith an eighth grade educational requirement. The wages
grange from 16¢ to 35¢ per hour and in some cases up to one
day is required to learn the job. The labor supply is
adequate for the group and is secured locally.

Under Clerical classification, there are 8 indi-
viduals employed with a minimum entrance age of 16 to 25
years. Completion of the high school or a commercial
course is the minimum educational requirement. The wages
range from 16¢ to 60¢ per hour and one must spend from 3
month to 6 months to learn the job. The labor supply is
adequate and is secured through the schools, locally, and

through promotion.
CONCLUSION:

This industry does not have a regular apprentice-

ship training scheme for securing skilled labor, but they

{promote their more promising help as soon as the individ-
éuals are capable and an opening is available. One employer
Stated that he is always on the look-out for and hires boys|
éwho are high school graduates and who have a liking for
gchemistry. This type of individual goes to the top of the

élaundry business but is a hard individual to find.

!
i
3
i
i
H
i




Legend: O= Ownership of business
P= Promotion
L= From similar or allied occupations either lo-
cally or outside of city
A= Apprenticeship
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Chart No. III.

Employment Data - Pay Roll Jobs.
LAUNDRY & DRY CLEANING

S= Schools
= 8 w e ~ -
£k g é §' ] . S g g‘ o . . £ f‘:’ §' 32
Minimum 3 CERERE Minimum = < ﬁ g Minimum § g -é’ 51 x
Entrance SlgS <128 Entrance S35 S| % |2 Entrance Z I35 >|5| 2] %8
Age R E3| 5| &3 Age 2 B3 & | & |4 Age R Bl E | 2R
16 to 20 years E R E a g | 21 to 25 years g ,S’"g CE 8| q Above 25 years g §§ & R 3
Elgdlss g £lgdl s 5 s AL EE R AR
s E8 3|z | A S lEe| 3|z | S e8| 3 |z | 3|8
Semi-gkilled 8 3-2Yes |14 | LS| Skilled Labor 8| 5 |Yes| 11 | LP
Common Labor 8 |1D |Yes |17 | L | Bookkeeper 12| 3 Yes| 1 |LP léd
Bookkeeper 12 (3-1Yes | 1 | L -
Complaint Girl 12 [4~1Yes | 1 | LS 354
Stenographer 12 [3-1Yes | 1 | LS
Skilled Labor 8 |3 [Yes | 7 | P | Publicity & Service Forelady B-10 |6 Yes| 1 P
Clerk 12 2-6 Yes | 3 | LPS Director 12| 2 |Yes| 1 |LP 364
Skilled Labor 8 3 [Yes| 3 |LP -
604
Skilled Labor 12 |13 {[Yes | 4 | L
614
80d
Superintendent 12| 12 Yes P
Foreman 8-10)6-12 Yes P 81g
$1.00
Manager 8-12/ 12 Y-N 0
.01
FL &
Up
TOTAL 48 16
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Chart No. III.
Employment Data -- Pay Roll Jobs
LAUNDRY AND DRY CLEANING

éINTERPRETATION:

There are 72 persons employed in this industry,
§48 of whom enter between the ages of 16 and 20 years, 16
Ebetween the ages of 21 and 25 years, and 8 when over 25
;years of age.
| In the first wage group there are 46 individuals

‘receiving less than 36¢ per hour, 34 of whom enter the in-

%dustry under 21 years of age and 12 between the ages of 21
’and 25 years.

! In the second wage group, 15 individuals receive
wages ranging from 36¢ to 60¢ per hour. Of these, 10 enter
the industry under 21 years, 4 between the ages of 21 and
25 years while only one entered when over 25 years of age.

In the third wage group, 4 individuals receive

wages ranging from 61¢ to 80¢ per hour. All of these indi-

viduals enter the industry when under 20 years of age.
In the fourth wage group there are 3 individuals |

who receive wages ranging from 81¢ to $1.00 per hour and

all enter the industry above the age of 25 years.

‘ In the fifth or last wage group, we find 4 indi-

viduals listed whose wages range from $1.01 per hour and

gover. The highest wage level is indefinite because all of

‘them are managers or owners of the business and it is im-
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: !
possible to state their salary on a definite hourly basis.é
In all but the highest wage level group, the
-labor supply is adequate and was secured through promotion,
éschcols, or locally. The time required to learn the
gvarious jobs varies from completion of the eighth grade to
‘the twelfth grade.
g One of the most interesting features of this
échart is that 48, or more than one half of the total number
of employed, enter the industry under 21 years of age,
iwhile 34 of them receive an entrance wage of less than 36¢
;per hour. There is a noticeable lack of pay roll jobs

beyond the second pay roll group.
 CONCLUSION:

With an épprentice training program inaugurated,
this industry ought to be able to take on some of our part-
time stﬁdents as they qualify as far as age and education
is concerned. This would seem to fit into the situation

as cited in the above paragraph, that is, the encourage-

ément this industry gives to young people. Apparently
"this industry does not need very much skilled help, which
‘may be the reason for so few individuals receiving more

;than 60¢ per hour.
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Verification Form

The undersigned, after thoroughly going over the data col-
lected by O.J. Dorr, do hereby certify that the Interpretations
and Conclusions drawn by him in reference to the_ LAUNDRY & DRY CLEANING
Industry in the city of Fond du Lac, Wisconsin are true, concise,
and unclouded statements of the facts presented in this thesis.

SIGNED FIrRM PosiTiON

1. L. G. Korrer - Model Laundry Co. ~ Manager

9 Ferd. J. Kienow - Kienow Kleaners - Owner

3. H. H. Dodd - Fond du Lac Steam Laundry - President

4. Miles Adrian - Adrian Bros. - Manager
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Chart No. 1
General Employment Data
METAL

g &
g £
gl g ]

Firm Product S| B|< |83

%8| »55

sl sy |EE8

AR AEEY

s | 2|3 | 852

Z | Zlz | and
Giddings & Lewis Machine Tools 219 5|13 | Yes
Demountable Typewriter Co. | Typewriters 47/ 18| 2| Yes
Tobin Tool & Die Co. Tools and Dies 12| 0| O | Yes
Gabel Bros. Co. Commercial Repair Shop 4 1| 0| Yes
Schroeder Mach. & Supply Co4 Commercial Repair Shop 4 1| 0| Yes
Wells Manufacturing Co. Radios 11 35| O Yes
Morris Foundry Castings 3 1 1] Yes
Vulcan Menufacturing Co. Structural Steel 33, 1| O| Yes
| Michler Co. Commercial Repair Shop 11} 2| O Yes

Total 344/ 6416
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Chart No. I.
General Employment Data
METAL

| INTERPRETATION:

; An analysis of this chart shows that 9 firms
iwere studied. Of the 9 firms studied 3 of them dealt in
commercial repair work. The remaining 6 firms are engaged,
respectively, in the following: Manufacture of machine
'tools, typewriters, tools and dies, radios, castings, and
Estructural steel. These 9 firms employ a total of 424 men,
women, and apprentices, of whom 344 are men, 64 are women,
and 16 are apprentices. Each firm indlcated that the
school could supplement training given in industry to their
employees. An interesting situation is the distribution of
the number of apprentices employed by these 9 firms. Thir-
teen out of the 16 apprentices are employed in one firm,
while 2 of the remaining are employed at another.

CONCLUSION:

In studying this chart one can plainly see that
where skilled workmen are needed in large numbers, the
firm has adopted an apprenticeship system of training. It
éalso indicates several firms employing skilled men doing
%nothing toward training future tradesmen. The Vocational
fSchool has a number of different classes organized, both
Ein the day and evening school, that have been built up

around the requirements of this trade, and workmen from the
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}irms studied in this chart are enrolled in them, which
indicates that the school is assisting in‘training the
employees of this trade.

; It is also interesting to note that, since this
zsurvey was taken, one concern has added three apprentices

Eto its pay roll.
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Chart No. II
Employment Data - Pay Roll Classifications
METAL
n
3 E
o ] @
g F | S=E o g &
1] e -] ° w2
. | 53 | 285 35 | E38 | 5< | 32
5 5 2 53 8 [ 2 a8m S > 1
2 £ g E83 3@ | ES g s | &8
N E |EE | Ezg | €8y | Egd | S8 | 3%
Pay Roll Classification > S5 SEe Se¢ S29 ] % 3
. 21-25 8-12 61lg -
Managerial 45 Years| Grade | $1.00 1 - 12| Yes OPL
&Over | Col. & Up No
Indef.
Skilled Labor 116 | 21-25| 8th 36¢-80¢| 1 - 4 | Yes | PLA
' Years| Grade | No
Semi-skilled Labor 205 |16-25| 8th 36¢-60¢| £ - 6 | Yes | PL
Years| Grade
Apprentice 16 |16-20| 8th 16¢-35¢ 36 - 48 | Yes | LS
Years| Grade
Common Labor
20 | 21-25! 8th 16/-60¢! 2 Days | Yes L
Years | Grade
. i
Clerical 22 |16-25 12th | 16¢-60¢ 1 - 3 | Yes | LS
Years| Grade
Legend: {O= Ownership of busineps
P= Promotion
L= From similar or allitd occupations either| lo-
Total | 424 cally or|outside of city
A== Apprenticeship
S= Schools|
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Chart No. II.
Employment Data -- Pay Roll Classifications
METAL

VINTERPRETATION:

This chart shows 45 people listed under Manager-
ial classification out of a total of 424 employed. A
iminimum entrance age of 21 years and over is required of
reach individual with a minimum educational requirement of
from eighth grade through high school and on to college.
The wages range from 61¢ to $1.00 per hour and up. In
some cases this is rather indefinite, in that there are
several owners listed and we could not secure more definite
information from them. From % month to 12 months is con-
sidered a minimum amount of time to learn the job. The
labor supply is not adequate in all cases and is secured
locally, through promotion or ownership of the business.

Under Skilled Labor, we find 116 individuals

having a minimum entrance age of from 21 to 25 years and

‘an eighth grade educational requirement. The wages paid
.this group range from 36¢ to 80¢ per hour, and from 3
month to 4 months is considered necessary to become ef-
:ficient on the job. The labor supply is not adequate in
?all cases and is secured locally, through promotion or
éthrough apprenticeship training.

1
!

Under Semi-skilled Labor classification, we find

i
i

5205 individuals having a minimum entrance age from 16 to 2§
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%years and an eighth grade educational requirement. The
wages paid the group range from 36¢ to 60¢ per hour and
:from % month to 6 months is considered necessary to become
%efficient on the job. The labor supply is adequate in all
;cases and is secured locally or through promotion.

Under Apprentice classification, we find 16 indi-

viduals having a miﬁimnm entrance age of 16 to 20 years,
'with an eighth grade educational background. The wages
paid this group range from 16¢ to 35¢ per hour and either
36 months or 48 months is considered necessary to learn
the job. The labor supply is adequate and is secured
leither locally or through the schools.

Under Common Labor classification, we find 20

individuals having a minimum entrance age of 21 to 25 years
with an eighth grade educational background. The wages
paid this group range from 16¢ to 60¢ per hour, and in
some cases up to 2 days is required to learn the job. The

labor supply is adequate in all cases, and is secured

locally.
Under Clerical classification, we find 22 indi-

viduals having a minimum entrance age of 16 to 25 years

iand a high school educational background. The wages paid

}this group range from 16¢ to 60¢ per hour, and from 1

§month to 3 months is considered necessary to learn the job.

i

gThe labor supply is adequate in 2ll cases, and is secured

éeither locally or through the schools.

*
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CONCLUSION:

Here we find an industry that pays a considerable

| amount of attention to the future of the trade by employing

16 apprentices, which is over 3 percent of the total number
employed or 13 percent of the number of skilled workmen em-
ployed. One is lead to believe that the high wages paid
skilled labor is due in part to the emphasis placed on the
learning period, which is 36 months in some cases and 48
months in others.

The large number of semi-skilled labor listed
indicates that some firms studied employ machine operators
or specialists in certain parts of the trade. There is
also an indication of a good deal of supervision in that
over 10 percent of the total number employed are in the
managerial classification. The individual entering this
trade is not handicapped, except by his own inability to
perform, in reaching the top where lucrative wages are
paide This is indicated by the emphasis given to promo-

tion in answering the question of source of labor.




O=- Ownership of business
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Legend:
P— Promotion Chart No. III.
L= From simil Ilied ti ither lo-
can;n o outaide of cliiy oectipations efter T Employment Data - Pay Roll Jobs.
A= Apprenticeship
== Schools METAL
ini 1B EIE sl 8, s | £ &
Minimum BN DI S O Minimum 2 S 2|8 . Minimum £ 5 3|2 .
Entrance SIS 5|2 Entrance L NN - Entrance 38312 2.
Age 38815 8|2 Age 28848 |4 Age 2B s 5| 2| ¢
16 to 20 years E & g % : E 21 to 25 years g & § ‘E g ot Above 25 years g & B *’E 3 :5: (i |
‘BILIERR R Elgdl2lE 8 ElgS| 25| 5| %
s |68l 3 =z |a I I E 588 =z | R|B
Assembler 8 |4-1| Yes| 43| L | Clerical 12 3|Yes| 1 |LS leg
Bookkeeper 12 1{Yesi 1| L | Common Labor 8 2pYes | 10 | L -
Machine Apprentice 8 | 48| Yes| 12| LS 35¢
Moulder Apprentice 8 | 36| Yes] 4] LS
Clerical 12 1| Yes! 16| LS | Woodworker 8 3| No 2 |L
Machine Operator 8 6| Yes| 32 L | Locksmith 8 4/Yes| 1 |P
Tool Maker Helper 8 6 Yes| 2| L | Blacksmith 8 4 Yes| 4 | P
Bookkeeper 12 1| Yes| 3| L | Bookkeeper 12 3/Yes| 1 |LS
Auto Repeir Man 8 3 Yes| 1| L |Machine Operator 8 4/Yes | 65 | LP 36¢
Helper 8 3| Yes| 1| L | Assembler 8 3/Yes | 40 | LP -
Common Labor 8 2D/ Yes | 10 | L 60¢
Moulder 8 1/ No | 38 | LA
Mechanic 8 1Yes| 3 | LA
Punch Press Operator 8 1Yes, 3 | L
Screw Mach. Operaton 8 liYes| 2| L
Helper(Struct.Steel) 8 1/ ¥es 16 L
Machinist 8 | 3-4|Yes | 37 | LAP| Department Foreman 8 % Yes| 10| P
Tool Maker 8 1-3/I-N| 16 | LP 61¢g
Moulder 8 2Yes| 2| L -
Skilled(StructSteel) 8| 2|Yes| 13 |L 80¢
Asst. Foreman 8| 12/No | 15 |LP |Foreman 12| 3N | 1| L |sig
Foremen Tech. 12| No 1L -
$1.00
Sales Manager Tech; 13 No 1} LPO
Head Engineer Tech; 12 No 1| LPC§1.01
Office Manager Tech; 12 No 1] PO} &
Foreman 8-12|6-12 No 3| LpO} Up
Shop Superintendent {Tech}3-6| Yes| 3| P
Manager ' 12-16|1-128 No 9| 0
TOTAL 115 280 29
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Chart No. III.
Employment Data -- Pay Roll Jobs
METAL |
INTERPRETATION:

There are 424 people employed in this trade, 115
of whom entered the industry between the ages of 16 and 20
years, 280 between 21 and 25 years, and 29 when over 25
‘years of age.

In the first wage group, there are 71 individuals
receiving less than 36¢ per hour, 60 of whom entered the
industry under 21 years of age and the remaining 11 between
the ages of 21 and 25 years.

In the second wage group, we find 240 individuals
listed who receive wages ranging from 36¢ to 60¢ per hour,
55 of whom entered the industry when under 21 years of age
and the remaining 185 between 21 and 25 years of age.

In the third wage group, we find 78 individuals
listed who receive wages ranging from 61¢ to 80¢ per hour.
Of the 78 individuals listed, 68 entered the industry be-
tween the ages of 21 and 25 years, and the remaining 10
;were over 25 years of age. '

In the fourth wage group, we find 17 individuals
listed, who receive wages ranging from 81¢ to $1.00 per
hour. Of the 17 individuals listed, 16 of them entered
the industry between the ages of 21 and 25 years, while

one was over 25 years of age.
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In the fifth or last wage group, there are 18 in-

‘dividuals listed who receive wages ranging from $1.01 per

‘hour and up. The higher wage level is indefinite as most

of the individuals listed are owners or managers of the
business and we were unable to obtain more definite infor-
mation. These individuals entered the industry when over
25 years of age.

The labor supply is not adequate in some cases,
especially in the managerial pay roll jobs, and is secured
locally, through the schools, through promotion, ownership
of the business and apprenticeship. The amount of time
required to learn the jobs varies greatly.

CONCLUSION:

This chart shows very clearly that 115 or 37 per-
cent of the total number employed are working at jobs that
are available to0 workers under 21 years of age, the major-
ity of which are semi-sgkilled. There are 280 or 66 percent
of the total number employed working at jobs which are opern

to workers between the ages of 21 and 25 years, of which

132 or 47 percent are skilled pay roll jobs. The lines of

.promotion and chances for advancement are clearly shown,

commencing with the apprentice, serving 36 or 48 months,
then becoming, respectively, a journeyman, assistant fore-
man, department foreman, foreman, superintendent, and final

ly manager. This chart indicates that the industry does not

- encourage hiring young workers except in a few pay roll

i

T
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gjobs and then only at a low wage. One of the reasons for
‘this situation is the training required of its skilled
:workmen. In studying the labor supply for these different
pay roll jobs, one cannot help but notice that the supply
is not adequate in a great number of pay roll jobs where
skilled labor is required. This indicates that it is hard
to secure adequate skilled workmen and it is this field
that the part-time school should place a great deal of its
emphasis on, i.e., training on the job itself for gaining
efficiency in it, training for promotion to next higher
job, and training for entrance into the job by encouraging

an apprenticeship system.
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Verification Form

The undersigned, after thoroughly going over the data col-
lected by O.J. Dorr, do hereby certify that the Interpretations
and Conclusions drawn by him in reference to the_ _METAL
Industry in the city of Fond du Lac, Wisconsin are true, concise,
and unclouded statements of the facts presented in this thesis.

SIGNED FIrM PosiTioN

1.Carlton Mauthe - Demountable Typewriter Co. - Employee

2.W. E. Rutz - Giddings & Lewis Machine Tool Co. - Supt.

8.Al. L. Horr - Vulcan Mfg. Co. - Secy.-Treas.

4H. A. Michler - The Michler Co. - President
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Chart No. 1

General Employment Data
PAINTING & DECORATING

® =1

£ £

I~ =} s
Firm Product |5 |2 o83
¥ %% | »g5
555|282
g g1 E mgo
s | 313 | 8§52
Z | Z2lZ |l aad

Roate Decorating Co. Painting & Decorating 14 12 |1 | Yes
Thomsen Decorating Co. Painting & Decorating 913 |1 | Yes
Thresher-Huber Dec. Co. Painting & Decorating 18 |2 {1 | Yes
H. J. Thiede Co. Painting & Decorating 811 |0 | Yes
A. Hauer & Son Painting & Decorating 11 {1 {1 | Yes
Total 6019 | 4
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Chart No. I.
General Employment Data
PAINTING AND DECORATING
INTERPRETATION:

Analysis of this chart shows that 5 firms were
studied. All of them are in the painting anddecorating
business. These 5 firms employ a total of 73 men, women,
and apprentices, of whom 60 are men, © are women, and 4
are apprentices. Every firm indicated that there were
possibilities for the school to supplement the training
given in industry for their employees.

CONCLUSION:

This chart shows that the employers have the fu-
ture of the trade in mind by the employment of several ap-
prentices and also because they feel the school could aid
them in the training of their employees. There should be
more apprentices employed in proportion to the number of
journeymen. The ratio of the number of apprentices to

journeymen has been considered and adjusted since this

study was made. The Vocational School has also materially

¥

‘assisted in training the journeymen by organizing an even-

ing trade extension class for journeymen painters.




Chart No. II
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Employment Data - Pay Roll Classifications
PAINTING & DECORATING
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Pay Roll Classification 2 £8 | 23 g § =8 | 588 |22 | 88
) Over Over
Managerial 9 25 8-12 1$1.00 3 - 12| No OPL
Years | Grade |Indef.
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Semi-skilled Labor 4 |16-25 | 8-12 16¢-60¢| 2 - 4 | Yes | L
Years | Grade
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Clerical 6 116-20 | 12th (16¢-604 | 1 -2 | Yes | §
Years | Grade No
Legend: |O= Ownersiiip of businebs
P= Promotion ’
L= From similar or allitd occupations either| lo-
Total 73 ] cally or/outside of city
f A= Apprenticeship
S== Schoels
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Chart No. II.
Employment Data -- Pay Roll Classifications
PAINTING AND DECORATING
INTERPRETATION:

This chart shows 9 people listed under Manager-
ial classification with a total of 73 employed. A minimum
entrance age of over 25 years is required of each individ-
ual, with a minimum educational requirement for the group
of an eighth grade or a high school education. The wages
range over $1.00 per hour. In some cases this is rather
indefinite in that there are several owners listed in this
group, and we could not secure more definite information
from them. From 3 months to 12 months is considered
necessary to learn the job. The labor supply is not
always adequate and is secured locally, through promotion,
or by ownership of the business.

Under Skilled Labor, we find 50 individuals hav-

ing a minimum éntrance age of 21 to 25 years and a minimum
educational requirement for the group of an eighth grade
'or a high school education. The wages paid this group
range from 61¢ to $1.00 and 3 months is considered neces-
sary to learn the job. The labor supply is not adequate
in all cases and is secured either locally, through pro-
motion, or the apprenticeship system.

Under Semi-skilled Labor, we find 4 individuals

having a minimum entrance age of 16 to 25 years and over,
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and a minimum educational requirement for the group of an
eighth grade or a high school education. The wages range
ifrom 16¢ to 60¢ an hour, and from 2 months to 4 months is
considered necessary to learn the job. The labor supply

is adequate and is secured locally.

Under Apprentice, we find 4 individuals having a

j
minimum entrance age of 16 to 20 years and either an

;eighth grade or a high school education. The wages range
from 16¢ to 35¢ an hour, and 3 years is considered neces-
sary to learn the job. The labor supply is not adequate

and is secured locally.

There is no one employed under the Common Labor

classification in this trade.

Under Clerical classification, we find 6 indi-
viduals listed having a minimum entrance age requirement
of 16 to 20 years and a high school education. The wages
frange from 16¢ to 60¢ an hour, and from 1 month to 2 months
is considered necessary to learn the job. The labor supply
is not adequate in all cases and is secured through the
schools.

CONGLUSION:

In comparing this chart with similar charts from
bther trades and industries, one is lead to believe that

the higher wages paid skilled labor is due, in part, to the

emphasis placed on the learning period. An apprentice

ﬁpends 3 years learning the trade. The fact that common
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gabor is not employed in this trade is also another indica-
ttion that this is a skilled trade and that training for
‘entrance into it is necessary. The ratio between the num-
ber of journeymen and apprentices employed indicates that
either employers are not as yet sold on the apprenticeship

training scheme in so far as their particular firm is

;concerned, or that it does not pay to train them, or it
;might indicate their inability to find the right boys to
learn the trade. It may be, too, that there are too many
small shops and some of these shops are not busy the year
around, thus making it impossible to hire an apprentice.
The fact that the labor supply for all but the semi-skilled
group is not adequate is also an indication of a scarcity
of trained workers. This situation has been materially
helped since the Part-Time School has started trade exten-
sion classes for apprentices and journeymen and an all day

commercial course for high school graduates.




Legend: O= Ownership of business
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P= Promotion Chart No. III.
= imi lied ti ither lo-
B e eae of oty pations ither o Employment Data - Pay Roll Jobs.
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Chart No. III.
Employment Data -~ Pay Roll Jobs
PAINTING AND DECORATING
INTERPRETATION:

There are 73 individuals employed in this trade,
13 of whom entered the industry between the ages of 16 and
20 years, 50 between 21 and 25 years, and 10 entered when
over 25 years of age.

In the first wage group there are 10 individuals
receiving less than 35¢ per hour, all of whom entered the
industry under 21 years of age.

In the second wage group, we find 4 individuals
listed who receive wages ranging from 36¢ to 60¢ per hour,
3 of whom entered the industry between 16 and 20 years of
age and the other one when over 25 years of age.

In the third wage group, we find 13 individuals
listed who receive wages ranging from 61¢ to 80¢ per hour.
All entered the industry between 21 and 25 years of age.

In the fourth wage group, we find 37 individuals

Elisted who receive wages ranging from 8l¢ to $1.00 per
hour. All of these individuals entered the industry be-
tween 21 and 25 years of age.

In the fifth or last wage group, there are 9

individuals listed, and they receive wages ranging from

5$1.01 per hour and over. The higher wage level is indef-

Einite, as nearly all the individuals listed are owners of




107.

|

fthe business, and were not able to give us more definite
Einformation. All were over 25 years of age when they
:entered.

The labor supply is not adequate in most cases
and is secured through the schools, apprenticeship system,
promotion, locally, or ownership of business. All clerical
positions require a high school education as do some of the
.apprentices, journeymen, and manager positions.

CONCLUSION:

This chart brings out very clearly the fact that
there are only a few different pay roll jobs, and also
shows the line of promotion and chances for advancement.
One enters the trade through the apprenticeship, serves 3
years learning the trade and then jumps to the journeyman's
classification where he stays, unless he becomes an owner
of the business. This chart also indicates that without
training and experience one can not get very far in this
trade.

It is noteworthy to mention here that the labor
supply in this trade is not adequate. Employers, while
ibeing interviewed, emphasized the fact that there was a
lack of competent journeymen, but there was also an
abundance of half trained mechanics or so called brush
hands. The Vocational School has established an evening

trade extension class for these men and has materially as-

;sisted in correcting this inadequate labor supply.

é
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Verification Form

The undersigned, after thoroughly going over the data col-
lected by O.J. Dorr, do hereby certify that the Interpretations

and Conclusions drawn by him in reference to the ZAINTING & DECORATING
Industry in the city of Fond du Lae, Wisconsin are true, concise,
and unclouded statements of the facts presented in this thesis.

SIGNED FIrRM PoSITION

1.Bert Hauer - Albert Hauer & Son - Vice-President

2H. J. Thiede - Thiede Decorating Co. - Owner

3.M. G. Huber - Thresher-Huber Decorating Co. - Secy.

4Raymond Wiechman - Thresher-Huber Decorating Co. -

Employee.
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Chart No. 1
General Employment Data
PLUMBING

e |2 |33

_ c | E|E| 558

Firm Product S| E|S |y é"é

g |%|% 3,35

| BlE | ZES
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Z|Z&|Z | an0
W. M. Bresnahan Plumbing & Heating 50,0 | Yes
F. E. Femner & Son Plumbing & Heating 4,111 | Yes
D. Ahern & Son Plumbing & Heating 81010 | Yes
John Dugan Plumbing & Heating 51110 | Yes
J. F. Ahern Co. Plumbing & Heating 2811 |2 | Yes
John P. Mc Coy Plumbing & Heating 7/011 | Yes
John W. Trummer Plumbing & Heating 3100 | Yes

Total 60| 3 | 4
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Chart No. I.
General Employment Data
PLUMBING

INTERPRETATION:

: An analysis of this chart shows that 7 firms were
%studied. All of them are in the plumbing and steam fitting
ibusiness. These 7 firms employ a total of 67 men, women,
Eand apprentices, of whom 60 are men, 3 are women and 4 are
apprentices. Every firm indicated that there were possibilA
tities for the school to supplement the training given in
!industry for their employees.

CONCLUSION:

This chart shows that the employers have the fu-
ture of the trade in mind by the employment of several
apprentices, and also because they feel the school could
aid in the training of their employees. There should be
more apprentices employed in proportion to the number of

journeymen. The writer wishes to state that since this

‘survey was taken, this ratio of the number of apprentices
to journeymen has been considered and adjusted, and more
;employers have put on apprentices. This changed situation
is due, in a large measure, to the efforts of the Vocation-
€a1 School in organizing a plumbing department in school
and offering training to the journeymen and apprentices,
%and education of the employers as to the benefits of such

§training.
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Chart No. II
Employment Data - Pay Roll Classifications
PLUMBING
2
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P= Promotion !
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Total 67 cally or outside of city
A== Apprenticeship
S== Schools
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Chart No. II.
Employment Data -- Pay Roll Classifications
PLUMBING
INTERPRETATION:

This chart shows 14 people listed under Manager-
ial classification out of a total of 67 employed. A min-
imum entrance age of over 25 years is required of each
‘individual, with a minimum educational requirement for the
group of an eighth grade or high school education. The
wages range from $1.01 per hour and up. In some cases
this is rather indefinite in that there are several owners
listed in this group and we could not secure more definite
information from them. From 3 months to 10 months is con-
sidered the minimum amount of time to learn the job. The
labor supply is adequate and is secured locally, through
promotion or by ownership of the business.

Under Skilled Labor, we find 23 individuals hav-

ing a minimum entrance age of 21 to 25 years and an eighth

grade educational requirement. The wages paid this group

‘are more than $1.00 per hour. This amount is set for a
season by agreement between employers and employees. Five
ﬁonths is considered necessary to become efficient on the
job. The labor supply is adequate and is secured either
locally or through the apprenticeship system.

Under Semi-skilled Labor, we find 9 individuals

ghaving a minimum entrance age of 16 to 25 years and an
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geighth grade educational requirement. The wages range
from 36¢ to 80¢ per hour and up to 2 weeks is necessary to
‘learn the job. The labor supply is adequate and is secured
locally.

Under Apprentice, we find 4 individuals having a
minimum entrance age of 18 to 25 years and an eighth grade
educational requirement. The wages range from 16¢ to 35¢
per hour, and 5 years is considered necessary to learn the
job. The labor supply is adequate and is secured either
locally or through the schools.

Under Common Labor, we find 10 individuale having

a minirmum entrance age of 16 to 25 years and over and a
sixth to eighth grade educational requirement. The wages
paid this group range from 16¢ to 680¢ per hour, and no re-
gquired amount of time is given to learn the job. The labor
supply is adequate and is secured locally.

Under Clerical classification, we find 7 indi-

viduals having a minimum entrance age of 16 to 35 years

and over and a tenth or twelfth grade educational require- |

ment. The wages paid this group range from 16¢ to 80¢ per
hour, and from % month to 2 months is required to learn
'the job. The labor supply is adequate and is secured
either locally or through the schools.
CONCLUSION:

Nearly 30 percent of the total number employed ret

‘quire very little or no specific training to learn their jog.
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These individuals are found in the semi-skilled and common T
labor groups. It is interesting to note that the number
employed in these two groups and the apprentice group just
‘equals the number of skilled labor.

In comparing this chart with similar charts from
;other trades and industries, one is lead to believe that
fthe higher wages paid skilled labor in this trade is due,

in part, to the long period of training. An apprentice

%spends S5 years learning the trade. Since this information

%was gathered, a change has been made in the pay roll clas-
isifica‘hion of this trade. Now we do not find any semi-
skilled labor or helpers. The Vocational School has
organized a special class for this group of semi-skilled
workers and by attendance at the class, several of these
men have since become journeymen. The remaining men are
attending school and very shortly there will be no such

classification as semi-skilled labor.




Legend: O= Ownership of business

P— Promotion

L— From similar or allied
cally or outside of city

occupations either lo-

Employment Data - Pay Roll Jobs.
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Chart No. III.

A= Apprenticeship PLUMBING
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Chart No. III.
Employment Data -- Pay Roll Jobs
PLUMBING

INTERPRETATION:

- There are 67 people employed in this industry,
24 of whom entered the industry between the ages of 16 and
20 years, 26 between the ages of 21 and 25 years, and 17
entered when over 25 years of age.

In the first wage group, there are 5 individuals
receiving less than 36¢ per hour, all of whom entered the
industry under 21 years of age.

In the second wage group, 23 individuals receive
wages ranging from 36¢ to 60¢ per hour. Of these, 18
entered between the ages of 16 and 20 years, 2 between 21
and 25 years, and the remailning 3 were over 25 years of age
In the third wage group, 2 individuals receive
wages ranging from 61¢ to 80¢ per hour. Of these, one
entered while under 21 years of age and the remaining one
was between 21 and 25 years of age.

There is no one listed in the fourth wage group.
In the fifth or last wage group, there are 37
individuals listed, receiving wages ranging from $1.01 per
jhour and up. The higher wage level is indefinite as some
of these individuals are owners of the business and we
were unable to obtain further information. Twenty-three of

these individuals entered the industry between the ages of
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§21 and 25 years and the other 14 were over 25 years of age.
The labor supply is adequate in all cases and is
'secured through the apprenticeship plan, schools, locally,
promotion, or ownership of business. The educational re-
quirement ranges from eighth grade through high school,

and the time required to learn the job varies greatly

‘commencing with no specific time given, up to 12 months,
%depending on the job. The apprentice requires 60 months
to learn the job.

CONCLUSION:

This chart brings out very clearly the fact that
there are only a few different pay roll jobs. This is due
largely to the Wisconsin State Board of Health's interest
in the trade, regulating the training, setting up regula-
tions and licensing all workers in this field. Since this
information was collected, the helpers or semi-skilled
classification has been eliminated by law, thus eliminating
one more classification. The chart also shows the line of
promotion and chances for advancement. One enters the
trade through an apprenticeship, serves 5 years learning
‘the trade and then jumps to the journeyman classification.
If he has the necessary educational background, he is in
line for a foreman's position. Considering the length of
apprenticeship training and the wages paid journeymen,

this is one of the most lucrative employments in our city.
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Verification Form

The undersigned, after thoroughly going over the data col-
lected by O.J. Dorr, do hereby certify that the Interpretations
and Conclusions drawn by him in reference to the ELUMBING
Industry in the city of Fond du Lac, Wisconsin are true, concise,
and unclouded statements of the facts presented in this thesis.

SIGNED Firm PosiTiON

1.Clarence E. Fenner - F. E. Fenner & Son - Manager

9. J. E. Ahern - John F. Ahern Co. - Secy. - Treas.

3.Peter J. Karl - Plumbing & Heating - Owner

4. Joseph Lepine - T. Lepine - Employee
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Chart No. 1

General Employment Data
POWER MACHINE

3| £
« |2 |33
Firm Product s |E|2| w82
¥ 8|8 | »ES
%4 ol % = E L
S 1.2 3 5.2
A Z |z RS RC]
Fond du Lac Shirt &
Overall Company Shirts & Overalls 10, 80| O [fes
Fond du Lac Tent & Tents & Awnings &
Awning Co. Canvas Specialties 22| 20| O [Yes-No
Menzies Shoe Co. Shoes 348[122| O No
A. R. Overall Co. Overalls 3116 O Yes
Ross Glove Co. Gloves 1/ 21| O Yes
Total 384p59| 0
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Chart No. I.
General Employment Data
POWER MACEINE
INTERPRETATION:

An analysis of this chart shows 5 firms were
studied. These 5 firms are engaged, respectively, in the
following: Manufacturing of shirts and overalls; tents,

- awnings, and canvas specialties; shoes; overalls; and
gloves. They employ a total of 643 men and women, of
whom 384 are men and 359 are women.

It is interesting to note that the firm employ-
ing 73 percent of the workers stated that the school could
not assist in the training of their employees. This in-
dustry does not employ any apprentices.

CONCLUSION:

This chart indicates that there is no systematic
method used in training their skilled labor because of the
lack of any apprentices employed. In view of this, it
would seem that the school should cooperate with this in-
dustry with the aim of setting up a definite training pro-
i gram for their employees. This could be brought about by
a thorough job analysis of the industry, the results to be
gone over with a committee from the industry. The re-
sults from such a study would indicate the type of train-
ing needed and also if an apprenticeship program would be

advisable as well as desirable.
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Chart No. II
Employment Data - Pay Roll Classifications

POWER MACHINE
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Chart No. II.
Employment Data -- Pay Roll Classifications
POWER MACHINE
INTERPRETATION:

This chart shows that there are 23 individuals

listed under Managerial classification out of a total of

643. The minimum entrance age is 16 to 25 years and over,
with a minimum educational requirement for the group of

an eighth grade or high school education. The wages range
from 86¢ to $1.00 per hour and up. In some cases this is
rather indefinite, in that there are several owners listed
in the group and we could‘not secure more definite infor-
mation. From 1 month to 10 months is considered necessary
to learn the job. The labor supply is adequate and is
secured locally, through promotion, or ownership of the
business.

Under Skilled Labor, we find 312 individuals

having a minimum entrance age of from 16 to 25 years and
over and an eighth grade or high school educational back-
ground. The wages paid this group range fronm 16¢ to 80¢
per hour. From 1 month to 5 months is considered adequate
to learn the job. The labor supply is adequate and is
secured locally or through promotion.

Under Semi-skilled Labor, we find 273 individu-

als having a minimum entrance age of from 16 to 20 years

and an eighth grade education. The wages paid this group
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'months is considered adequate to learn the job. The labor

CORCLUSION:

percent are skilled labor and 273 or 42 percent are semi-

range from 16¢ to 80¢ per hour and from & month to 3

supply is adequate and is secured locally.

Under Common Labor, we find 18 individuals hav-
ing a minimum entrance age from 18 to 35 years and over
and an eighth grade educational requirement. The wages
paid this group range from 16¢ to 35¢ per hour and up to
2 days is specified to learn the job. The labor supply
is adeguate in all cases and is secured locally.

Under Clerical help, we find 17 individuals hav-
ing a minimum entrance age of 16 to 25 years and over and
an eighth grade or high school educational requirement.
The wages range from 16¢ to 80¢ per hour and from + month
to 4 monthe is considered necessary to learn the job. The
labor supply is adequate in all cases and is secured

locally or through the schools.

One of the striking situations on this chart is
the large number of skilled and semi-skilled labor employed
in comparison to the number employed in the other pay roll
classifications. Out of 643 individuals employed, 312 or4f

skilled labor. Only 3 percent of the total are employed in
a supervisory capacity. The students of the Vocational
School have both age and educational requirements for en-

trance into the different pay roll jobs. It seems to be the|
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§pclicy of this industry to promote its semi-skilled labor

'to skilled and then to the managerial classification with-

;out any regular systematic apprentice training program. A

study of the training methods and requirements of this
industry should be made by the school, in cooperation with
the employers, to see if a more efficient way to train
their help could be found in which the school could be of
some assistance to the industry in their training program.
The Vocational School should work very closely with this
industry as a means of placement of their students and as
a source of labor for the industry. This relationship has

inot been very close in the past.




Legend: O= Ownership of business

P= Promotion

L= From similar or allied occupations either lo-
cally or outside of city

A= Apprenticeship
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Chart No. III.
Employment Data - Pay Roll Jobs.

POWER MACHINE
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Chart No. III.
Employment Data -- Pay Roll Jobs

POWER MACHINE
INTERPRETATION:

There are 644 people employed in this industry,
621 of whom entered the industry between the ages of 16 and

20 years, and the remaining 22 when over 25 years'of age.

% In the first wage group there are 267 individuals
receiving less than 36¢ per hour, 260 of whom entered the
industry under 21 years of age, and the remaining 7 were
over 25 years of age.

In the second wage group, we find 346 individuals
listed who receive wages ranging from 36¢ to 60¢ per hour,
339 of whom entered the industry under 21 years of age,
and the remaining 7 were over 25 years of age.

In the third wage group, we find 15 individuals
listed who received wages ranging from 61¢ to 80¢ per hour,
11 of whom entered when under 21 years of age, and the re-

maining 4 were over 25 years of age.

In the fourth wage group, there is one individ-
ual listed who is over 25 years of age when he entered,
who receives wages ranging from 8l¢ to $1.00 per hour.

In the fifth, or last wage group, there are 14
individuals listed, and they received wages ranging from

%1.01 per hour and up. The higher wage level was indef-

:inite as some of the individuals listed are owners of the
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ibusiness and we were not able to obtain this information.
§Of these individuals 11 entered when under 321 years of age,
éand the remaining 3 were over 25 years of age.

The labor supply is adeguate in all cases, and
is secured either locally, through promotion, ownership of
the business, or the schools. The amount of time necessary
to learn the jobs varies greatly with the type of job, and
the required education varies from eighth grade through
high school.

CONCLUSION:

Thie chart shows that 631 or 96 percent of the
total number employed are working at jobs that are avail-
able to workers under 31 years of age, of which 599 or 93
percent are in the first 2 wage groups. The most strik-
ing situation is the fact that there are no pay roll jobs
listed with an entrance age of 21 to 35 years which seenms
to indicate that a short training period is required for

the skilled labor. One might also draw the conclusion

that the turnover is rather high because there are only a |
few jobs available to persons over 25 years, most of thesef

' jobs being managerial in nature. §




128'

Verification Form

The undersigned, after thoroughly going over the data col-
lected by O.J. Dorr, do hereby certify that the Interpretations
and Conclusions drawn by him in reference to the. EOWER MACHINE
Industry in the city of Fond du Lac, Wisconsin are true, concise,
and unclouded statements of the facts presented in this thesis.

SIGNED FIrM PoSITION

1. Geo. W. Ruehnel - Canvas Products Corp. - Supt.

9. T. A. Luttropp - Ross Glove Co. - Manager

g, J. E. Schultz -~ Fond du Lac Shirt & Overall Co. -

4. President
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Chart No. 1
General Employment Data
PRINTING
<« |2 | 3%
< E|E| 558
Firm Product S| E|Z|<83
R R-RR j§§~5
S 5 54 -1 (=3
2128|2288
E|E|E|@828
Commonwealth Reporter Daily Newspaper 107, 5| 4| Yes-No
Badger Printing Co. Job Printing 2] 0} 0 ¥Xes
Waggoner Printing Co. Job Printing 1] O O|Yes
Radford Palmer Printing Co.|Job Printing 1 0| 1| Yes-No
K. & K. Print Shop Job Printing 3] 2| O] No
Courier Printing Co. Job Printing 3 1| O Yes
P. B. Haber Printing Co. Job Printing 9 2| 3| Yes
Berndt Printing Co. Job Printing 16] 4| 2| Yes
Total 142 14|10




130.

'8 firms employ a total of 166 men and boys, women and ap-

fparticular way in which the business is conducted. The

Chart No. I.
General Employment Data
PRINTING
INTERPRETATION:

An analysis of this chart shows that 8 firms
were studied. With one exception, all of them do job

printing, the other one prints the daily newspaper. These

prentices; of whom 142 are men and young boys, 14 are
women, and 10 are apprentices.

An interesting point brought out is the fact that
several concerns indicated that there was no training the
school could do to supplement the training given in
industry. See Printing Chart No. III, page 137, for ex-
planation of employment of young boys.

CONCLUSION:

In reference to the training the school could
give the employees, the writer wishes to state that the
partially negative answer given by some firms is due

primarily to the size of the firms studied and the

majority of employers have a training program for ap-
prentices. Others would if the size of their shop would
warrant it. The employment of apprentices is an indica-

tion of necessary special training.
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Chart No. 1I
Employment Data - Pay Roll Classifications

PRINTING
< 2
o = =
el % 843 Ee | 5| . %
2 | gs | EEE gy | Eg8 | y< | 53
2 E5 | ERE | 283 | EEC | 82 | By
T E | g5 | E2% | ®BT | £35 | 3% | 52
Pay Roll Classification = S5 SRR Seg | 528 | =28 | &3
. Over 8-12 |81¢ -
Managerial 15 |25 Grade | $1.00 7 - 12| Yes | OPL
Years| Tech. |& Up No
Indef.
| 121-25| 8-12
Skilled Labor . 39 Years| Grade |61 - | 3 -6 | Yes | LAS

&Over | Tech. | $1.00

Semi-skilled Labor 94 12-20 6-8 |16¢-60¢| 1 - 2 | Yes | LS
Years| Grade

Apprentice 10 116-20| 8th 16¢4-35¢448 - 60| Yes | LS
Years Grade

Common Labor
2 16-20 8th 16¢~35¢ - Yes L

Years Grade

Clerical 6 16-20 12th | 16¢4-60¢ % - 2 | Yes | LS
Years| Grade

Legend: {O= Ownership of business
P= Promotion

L= From similar or allied occupations either
Total | 166 cally or outside of city
A= Apprenticeship
S= Schools|
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Chart No. II.
Employment Data -- Pay Roll Classifications
PRINTING
INTERPRETATION:

This chart shows 15 people listed under Manager-

ial classification out of a total of 166 employed. A min-

gimum entrance age of over 25 years is required of each
?individual, with a minimum educational requirement for the
group of an eighth grade, high school, or technical educa-
tion. The wages range from 81¢ to $1.00 per hour and up.
The upper limit is rather indefinite in that most of the
individuals in this class are owners of their business and
would not give us more definite information. From 7 months
to 12 months is considered necessary to learn the job. The
labor supply is not adequate in some cases and is secured
locally, through promotion, or ownership of the business.

Under Skilled Labor, we find 39 individuals hav-

ing a minimum entrance age of 21 to 25 years and over, and

‘either an eighth grade, high school, or a technical educa-

‘tion. The wages range from 61¢ to $1.00 per hour, and g
from 3 months to 6 months is necessary to learn the job.

gThe labor supply is adequate and is secured locally, by
j
the apprenticeship system, or through the schools.

i

f Under Semi-skilled Labor, we find 94 individuals

%1isted having a minimum entrance age of 12 to 20 years, and

‘at least a sixth grade education. The wages range from 16¢
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to 60¢ per hour and from 1 month to 2 months is considered

necessary to learn the job. The labor supply is adequate

jand is secured locally or through the schools.

i

Under Apprentice, we find 10 individuals listed,

having a2 minimum entrance age of 16 to 20 years and an

eighth grade education. The wages range from 16¢ to 35¢

per hour, and from 4 years to 5 years is considered neces-
?sary to learn the job. The labor supply is adequate and is
secured locally or through the schools.

Under Common Labor, we find 2 individuals having

2 minimum entranée age of 16 to 20 years and an eighth
grade education. The wages range from 16¢ to 35¢ per hour.
No time is specified to learn the job. The labor supply
is adequate and is secured locally.

Under Clerical classification, we find 6 indi-
viduals having a minimum entrance age of 16 to 20 years
with a high school education. The wages range from 16¢ to

60¢ per hour, and from % month to 2 months is required to

learn the job. The labor supply is adequate and is secured§
ilocally or through the schools. :
CONCLUSION:

In comparing this chart with similar charts from
other trades and industries, one is lead to believe that
the higher wages paid skilled labor in this trade is due

in part, to the long periods of learning. An apprentice

'spends from 4 years to 5 years learning the trade. The
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ﬁratio of the number of apprentices to skilled labor employ-
ed is due, very largely, to the fact that this survey

. studies more than one trade. In other words, we have
several trades listed under the general heading of Print-
ing. All of these trades with the exception of pressmen

‘are unionized and the ratio between the number of journey-

%men to apprentices, as well as the wages paid as agreed
éupon between employer and the union, is still maintained.
This brings out the fact very forcibly that the
printing industry is highly skilled and somewhat special-
ized. The line of promotion and chances for advancement

are nearly unlimited. The wages paid in all classifica-

tions are commensurate with the entrance requirements.
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Legend: O=- Ownership of business

P= Promotion
L= From similar or allied occupations either lo- Chart NO‘ III
cally or outside of city Employment Data - Pay Roll Jobs.
A=A ticeshi
S Sehools T PRINTING
! - 1
z!l 8 2] 8 7| 2
se g fé §~ = g ’Eé g‘ = § % g‘ -
Minimum % S| &8, Minimum = =l S 2| . Minimum s sl < | 2| .
Entrance - DI - Entrance S I3 T2 8 Entrance S 32 S 152! 8]
Age 583/ 5|43 Age 5 58|88 & |4 Age 2 58 s | 3|¢8
4 o Yt = D
12 to 20 years g & E % 8 s 21 to 25 years é & £ % 3 § : Above 25 years g 2 g Z e %
£ |83 £ 5|3 EES| 25 |8 EES 25| 5|8
S 68 3]z |2 = B8l - |z | & | = E68lA |z | B |EBE
Mail Room 6| 2|Yes| 8]S f
Carrier Boys 6| 2 |Yes| 80| S
Apprentice 8| 48 | Yesi 5 LS
Common Labor 8| - Yes, 2 |L 164
Clerical 12, 6 Yes| 2| S -
Pressman Apprentice 8,60 Yes; 4| L 35¢
Bindery Apprentice 8 60 Yes| 1|L
Delivery Boy 8 1 |Yes 1|1LS
Bindery 8§, 1 /Yes 3L
Stenotypist 8 2 Yes|] 2| - Journeyman 12 | 4-6/Yes| 1 L
Cashier 12| 2 |Yes| 1LS 364
Cost Clerk 12| 2 |Yes| 1|1L -
Bookkeeper 12| % |Yes| 1|LS 604
Stenographer 12| 1 Yes| 1 LS
Journeyman 8-9 | 5 |Yes ! 6 | LA| Journeyman 12 3 Yes| 1L
Compositor 8 5 |[Yes| 4 | L 61¢]
Pressman 8 5 Yes| 9| L -
Bindery 8! 5 |Yes| 1| L 80¢
Compositor Tech; 5 Yes | 3 |LAS Foreman 8-127-10/Yes| 2 | LP
Linotype Man Techy 5 [Yes 10 | LAS 81¢
Pressman Tech. 5 |Yes | 1 |LAS -
Comp. & Linotype 8! 5 Yes| 3 |LA §1.00
Foreman Tech. 8|No 2 |LP
Superintendent Tech. 8|No 2 |LP §1.01
Manager Tech4-12| No 8 |OP | &
Artist 8Ind.| No 1L Up
TOTAL 112 37 17
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Chart No. III.
Employment Data -- Pay Roll Jobs
PRINTING
INTERPRETATION:

There are 166 people employed in this industry,
112 of whom entered the industry under the age of 20 years,
37 between 21 and 25 years, and 17 when over 25 years of
age. |

In the first wage group, there are 106 individ-
uals receiving less than 36¢ per hour, all of whom entered
the industry under 21 years of age.

In the second wage group, we find 7 individuals
who receive wages ranging from 36¢ to 60¢ per hour, 6 of
whom were under 21 years of age when they entered the in-
dustry, while the remaining one was over 25 years of age.

In the third wage group, we find 21 individuals
listed who receive wages ranging from 61¢ to 80¢ per hour,
20 of whom entered the industry between the ages of 21 and |
25 years, while the other one was over 25 years of age.

In the fourth wage group, we find 19 individuals
who receive wages ranging from 81¢ to $1.00 per hour, 17
of whom entered the industry between the ages of 21 and 25
years of age, while the other two were over 25 years of
age.

The fifth or last pay roll group has 13 individ-

uals listed who receive wages ranging from $1.00 per hour
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&

and‘up, The upper wage level is indefinite as most of the
1nd1v1duals listed are owners of the business, and we were |
‘unable to obtain definite information. All of these indi-
viduals were over 35 years of age when they entered.

The labor supply is adequate in all cases except
those in the last wage group, and labor is secured locally,
through apprenticeship, promotion, ownership of the busi-
ness, or through the schools. The educational requirements
range from sixth grade through high school, with the excep-
tion of some of the journeymen and managerial staff where
additional technical education is required.

- |CONCLUSION:
This chart shows very clearly that 112 or 67 per-

cent of the total number employed are working at jobs that
are available to workers under 21 years of age. A further
study of this fact shows that 88 individuals or 53 percent
of the total number employed have a sixth grade educational
requirement. The entrance age of these boys is 12 years or

over, and they work only after school hours distributing

the newspaper. The lines of promotion and chances for ad- %
vancement are clearly shown, commencing with the apprenticed
bﬁo serve 48 months to 60 months, then become, respectively,
journeymen, foremen, superintendents, and managers. This
chart indicates that the industry does not encourage the
hiring of the younger worker except in a few different

pay roll groups and then only at a low wage.
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;Outside of these few exceptions this is a highly skilled
‘industry and specialized training is required, and the

5wages paid are in keeping with the entrance requirements.
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Verification Form

The undersigned, after thoroughly going over the data col-
lected by O.J. Dorr, do hereby certify that the Interpretations
and Conclusions drawn by him in reference to the_ERINTING
Industry in the city of Fond du Lac, Wisconsin are true, concise,
and unclouded statements of the facts presented in this thesis.

SIGNED Firm PosiTioN

1.J. C. Viets - Berndt Printing Co. - Secy.-Treas.

2.Emery Martin - The Reporter Printing Co. - Secy.

3.Karl A. Ackerman - K. & K. Print Shop - President

4C. E. Bostwick - P. B. Haber Printing Co. - Employee
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Chart No. 1

General Employment Data
PUBLIC UTILITY

[ -}
2|
8] s gs
Firm Product = | B|ld| w823
% %% | »E85
T E-RE Qg..‘:’.
212|282 |282%
E| E|E | Bge
= = = og',z
Z | &4 LN
Wisconsin Power & Light Gas, Coke, Power,
Company Light, Transportation 167|12| O | Yes
Total
167121 O
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Chart No. I.
General Employment Data
5 PUBLIC UTILITY
INTERPRETATION:

An analysis of this chart shows that only one
firm was studied. This firm is engaged in the manufacture
of gas, coke, power, light, and also conducts bus and
‘electric railway transportation. They employ a total of
179 men and women, of whom 167 are men and 12 are women.
There are no apprentices employed, but the school can sup-
plement the training given in this industry.

CONCLUSION:

This chart indicates that there is no systematic
method used in training skilled labor because of the lack
of apprentices employed. In view of this, it would seem
the school should cooperate with this industry to set up a
definite training program. This could be brought about by
a thorough job analysis of the industry and the results
gone over with a committee from the industry. These
results would indicate the type of training needed and
‘also whether an apprenticeship program would be advisable
as well as desirable.

Since this survey was taken, this industry with
the cooperation of the Vocational School has conducted two

classes within its organization for the training of its

men.

]
H
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Chart No. 11
‘Employment Data - Pay Roll Classifications

PUBLIC UTILITY

b = é ©
P =4 +
g o | £ . 2 3 3 .
g < | %% £ g g &
= £ @ g § & o PG » 3 5 5
i o S e e = D™ ) 7]
2 2g 285 o ¥3 BET | 282 | 84
S =g S osB &gm B :3@ 53
e L 5 £ 4 Esg £F Ezg & S
Pay Roll Classification 2 S5 Sl Ses | S28% | =8 | 23
. 21-25 8-12 36¢ -
Managerial 27 | Years| Grade $1.00 |1 - 12 | Yes | PLS
&Over| U. & Up
Indef.
) i 21-25
Skilled Labor 66 | Years| 8-12 |36¢ - $1-6 | Yes | PL
&Over| Grade !$1.00
Lo . 1 21-25
Semi-skilled Labor 30 | Years| 8-12 |16¢-60¢ |1 - 6 | Yes |PL
&Over| Grade
, 18-25
Common Labor 38 |Years| 8th  [364-60¢ | - Yes | L
&Over | Grade
) 18-25
Clerical 18 |Years 12th (16¢-80¢ |1 - 6 | Yes |LS
&Over | Grade
Legend: |O= Ownersi{xip of business
P= Promotion L
L= From similar or allied occupations either| lo~
Total | 179 cally or outside of city
== Apprenticeship
S= Schools!
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Chart No. II.
Employment Data -- Pay Roll Olassifications
PUBLIC UTILITY
INTERPRETATION:

This chart shows that there are 27 individuals,
or 15 percent of the total number employed, listed under
Managerial classification out of a total of 179. The mini-+
' mum entrance age is from 21 to 35 years and over, with a
minimum educational requirement for the group of an eighth
grade or high school education. In some instances a col-

lege education is necessary. The wages range from 36¢ to
| $1.00 per hour and up. In a few cases this is rather in-
definite because we were not able to secure more exact in-
formation. From 1 month to 12 months is considered neces-
sary to learn the job. The labor supply is adequate and ig
secured locally, through promotion, or through the schools,

Under Skilled Labor, we find 66 individuals 1list-
ed or 37 percent of the total number employed having a minji-
mum entrance age of 21 to 35 years and over and an eighth
grade or high school educational background. The wages
paid this group range from 36¢ %o $1.00 per hour. From ¢
month to 6 months is considered adequate to learn the job.
The labor supply is adequate and is secured locally and
through promotion.

Under Semi-Skilled Labor, we find 30 individuals |

or 16 percent of the total number employed, having a mini-
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mum entrance age of 21 or 35 years and over, with an eighth
‘grade or high school educational background. The wages
paid this group range from 16¢ to 60¢ per hour, and from 1
month to 6 months is considered adequate to learn the job.
The labor supply is adequate and is secured either locally
or through promotion.

Under Common Labor, we find 38 individuals or 21
percent of the total number employed, having a minimum en-
trance age of 18 to 35 years and over, with an eighth grade]
educational background. The wages paid this group range
from 36¢ to 60¢ per hour, and no time is specified to learnm
the job. The labor supply is adequate and is secured lo-

cally.
Under Clerical classification, we find 18 indi-

viduals, or 10 percent of the total number employed, having
a minimum entrance age of 18 to 25 years and over, and an
educational background consisting of at least high school
graduation. The wages paid this group range from 16¢ to 804

per hour and from 1 month to 6 months is considered neces-

sary to learn the job. The labor supply is adequate and
is secured either locally or through the schools. E

CONCLUSION:

Although there is no recognized system of appren-
ticeship training in this industry, the lines of promotion
and chances for advancement are very good. One may enter
as a common laborer and advance into any of the other

classifications by promotion. One is lead to believe that
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'because of the large number of individuals employed in the
Lmanagerial and clerical classifications, detail work plays
an important part in this industry as does supervision and
management.

This industry does not employ any one under the

age of 18 years and there are only a few positions that are

lavailable to one under 21 years of age. See Conclusion,
%Public Utility Chart No. III, page 148 for a full explana-

tion of this.




Legend: O= Ownership of business
P= Promotion
L= From similar or allied occupations either lo-
cally or outside of city
A== Apprenticeship
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Chart No. IIL
Employment Data - Pay Roll Jobs,

S= Schools PUBLIC UTILITY
a3 NI 2
= £ 8 s § E g é %
Minimum £ e, Minimum £ S %, Minimum g 8 & 3| .
Entrance S35 <2 3 Entrance g |3 NS Entrance 3|3 f’ O -0 -
IR RSN Ak
18 to 20 years E | £ % 513 21 to 25 years § & & ? B Above 25 years g = £ 5 2 § ?:
IR RN EES 55 E BTN B R
S E8 3 |2z | & sﬁ:sﬁzﬁi S £8/ A |2z % |B
|
Clerk 12] 1lYes| 2 |S |Cashier 12| 2fes| 1 /8 | §§§
Clerk 12/ 1-6 Yes | 10 |LS [Clerk 12{1-6 [Yes | 2 |L§ WAir Comp. Operator 8 1-2{Yes| 1 !LP
Assistant Cashier 12| 6 Yes| 1 |S |Common Labor 8/ -~ Yes | 6 |L Digging Mach. " " 8 1-2/Yes ! 1 |LP
Secretary 12, 1Yes| 1 |S |Truck Driver 8 1Yes | 2 |LP Plant Mechanic 8 1-2!Yes! 9 |LP
Ticket Agent 8-12| 4/Yes| 2 |LP |Pipe Fitter 8, 1Yes | 4 |LP Meter Repairman 8 2{Yes| 3 |LP
Common Labor 8 -iYes | 27 |L |Meter Tester 8-12/2-5 Yes | 2 |LP |Serviceman 8 2/Yes| 3 |LP
Bookkeeper 12| 6|Yes| 1 LS |Foreman B-12, 6 Yes | 1 |LP |Assistant Foreman 8-12| 1-3|Yes| 3 |LP
Skilled Mechanic B-12, 5 Yes | 5 |LP [Foreman 8-12 1-6(Yes | 4 |LP
Lineman 8/ 5Yes | 7 |LP Meter Setter 8 1-3/Yes| 1 [LP | 36¢
Groundman 8/ 1Yes | 2 |L [Patrolman 8 ~-Yes| 1 L -
Oiler B-12| 1 Yes | 2 |LP Night Troubleman 8-12/ 1-5/Yes | 1 |Lr | 80¢g
Fireman B-12! 1 Yes | 3 |LP Repairman 8-12/ 1-2:Yes| 2 |LP
Car Repair Helper 8-12|1-6 [Yfes | 2 |LP |Asst. Storekeeper 12 1-3|Yes| 2 |L
Truckman B-12(1-6 Yes | 3 |LP Janitor 8 1-3{Y¥es| 1 |L
Night Barnman B-12 1-2 Yes | 1 |LP Assistant Janitor 8 =-i{Yes; 1 L
Flagman B-12 - Yes | 1 |LP [ServiceCrew Foreman |8-125-10!Yes| 1 .|LP
Trainman 8-12 3 Yes {11 |LP (Const. Crew Foreman {8-125-10;Yes| 1 {LP
Coachman B-12| 3 |Yes |11 |LP Maintenance Crew " [8-125-10iYes| 1 |LP
Car Repairmen B-12/1-6 [Yes | 6 |LP Ee_tter Service Rep. [8-12 6|Yes| 1 |LP
Firemen Helper 8 =-es 2 L _ DPollector 12) 1l|Yes{ 1 |LS |6l¢g
! Track Foreman 8-12/ 1-6|Yes . 2 'LP -
Cadet Engineer 'Stenographer 120 6|Yes| 2 |LS | 80g
District Supt. 12 2-4!Yes | 1 |L
Plant Supt. 9-12 2-4,Yes | 1 |8
Garage Foreman 8-12 6/Yes| 1 |LP | 81¢
Salesman 8-12/ 1-6|Yes | 2 |LP |Engineer Rg-16;1-5|Yes | 2 |L Storekeeper 8-12 6{Yes| 1 |LP -
iM@‘ber Foreman 8-125-10|Yes | 1 {LP §1.00
Line Foreman 8-125-10/Y¥es | 1 |LP
Rural Solicitor 8-12/ 1-6{Yes| 2 |LP
Assistant Supt. 120 5|/Yes| 1 |LP §1.01
Indus. Power Rep. 16/ 12|Y¥es| 1 |S &
Sales Manager 12/ 2-8|Yes| 1 |LP | Up
Superintendent 12-161-12 Yes | 3 |LP
TOTAL 46 77 56
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Chart No. III
Employment Data -- Pay Roll Jobs
PUBLIC UTILITY
INTERPRETATION:

‘There are 179 individuals employed in this in-
. dustry, 46 or 25 percent of whom entered the industry be-
tween the ages of 18 and 31 years, 77 or 43 percent be-
tween the ages of 21 and 25 years, and 56 or 32 percent
entered when over 25 years of age.

In the first wage group there are 3 individuals
receiving less than 36¢ per hour, 2 of whom entered the
industry between the ages of 18 and 21 years, and one be-

tween 21 and 25 years of age.

In the second wage group there are 150 individ-

uals who receive wages ranging from 368¢ to 80¢ per hour,
40 of whom entered the industry under 31 years of age, 75
between 31 and 35 years, and 35 when over 25 years of age.

In the third wage group there are 8 individuals
who receive wages ranging from 8l¢ to 80¢ per hour. Seven
were over 25 years of age when they entered the industry
and one between 231 and 35 years of age.

In the fourth wage group there are 9 individ-
uals who receive wages ranging from 81¢ to $1.00 per hour,
2 of whom entered the industry between the ages of 16 and
321 years, 2 were between 31 and 35 years of age and 5

. were over 25 years of age.

i
i

H
H
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In the fifth or last wage group, there are 8
individuals who receive wages ranging from $1.01 per hour
;and up. The upper wage limit is indefinite because we were
unable to obtain more information. All these individuals
entered the industry when over 25 years of age.

The labor supply is adequate in all cases and is
secured locally, through promotion, and through the schools.
. The amount of time necessary to learn the jobs as well as
the educational requirements varies greatly with the type
of jobs.

CONCLUSION:

The chances for advancement and promotion in this
industry are very good. It is the policy of this industry
to promote their common labor to semi-skilled and then to
skilled labor and so on, without having any clear cut ap-
prenticeship training scheme. They take their new help in
at the lowest paid jobs and promote them as soon as higher

positions become available, and when the individual has

proven his worth.

This industry does not lend itself to hiring of

younger help as is indicated in the numbers employed under

i

ithe various age groups. There are only a very few differ-
lent pay roll jobs open to one under 21 years of age.
%Because of this, one is lead to believe that there is a
?certain technique or skill necessary to do the jobs in

this industry that is not found in the other industries.

H
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This is due to the fact the individual deals more directly
Awith the public and is directly responsible for the product
\which this industry is manufacturing. In other words,
there is a greater responsibility and service demanded of
its workmen than in most other industries and a more matur-

ed workman is required for that reason.
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Verification Form

The undersigned, after thoroughly going over the data col-
lected by O.J. Dorr, do hereby certify that the Interpretations
and Conclusions drawn by him in reference to the £UBLIC UTILITY
Industry in the city of Fond du Lac, Wisconsin are true, concise,
and unclouded statements of the facts presented in this thesis.

SIGNED Firm PosiTioN

v}_F. Whitely - Wiéconsin Power & Light Co. - Dist, Mgr.

o Wm. Pomerville - Wisconsin Power & Light Co. -

3. Employee




151.

Chart No. 1
General Employment Data
SHEET METAL
[ 0
2| £
AR LE
Firm Product Sle|s| <88
%% | »85
I = =
5|85 |55¢
E | E|E|EE?
= = =] S =
Z | Z|Z2 | amd
F. W. Diedrich Co. Sheet Metal Work 8|11 | Yes
Brenner Tin Shop Sheet Metal Work 20| 0 |2 | Yes
McIntyre-McDonald Co. Sheet Metal Work 10|1 |0 | Yes
J. E. Burke Co. Radiator Cabinets & 1811 {0 | Yes
Metal Weather Strips
Total 56 |3 | 3
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Chart No. I.
General Employment Data
SHEET METAL
INTERPRETATION:

An analysis of this chart shows that 4 firms were

‘'studied. Three of them are in a general sheet metal busi-

iness and the other firm manufactures metal weather strips
‘and radiator cabinets. These 4 firms employ a total of 62
people, of whom 56 are men, 3 are women, and 3 are appren-
tices. Every firm indicated that there were possibilities
for the school to supplement the training given in industry
for their employees.

CONCLUSION:

This chart shows that employers of this trade
are thinking of the trade's future by employing some apprem
tices. The number of apprentices does not seem to be suf-
ficient in comparison with the number of men employed.
The employers also realize that the school can assist in

training their employees. Since this information was

%gathered, a special class in triangulation was organized
’in the Vocational School, and the workers in this trade

have taken advantage of it to a considerable degree.
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Chart No, II ,
Employment Data - Pay Roll Classifications
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Managerial 9 |25 8-12 | $1.00 6 - 12| No OL
Years| Grade | & UP
Indef.
. 16-25
Skilled Labor 30 |Years| 8th | 36¢-80¢ 1 - 12| Yes { LA
&Over| Grade
Semi-skilled Labor 17 | 16-20| 8th |16¢-80¢| 1 - 4 | Yes | L
: Years| Grade
Apprentice
IR ERSH KX EE 3 | 16-20| 8th | 16¢-35¢ 48 Yes | L
Years| Grade
. 16-25
Clerical 3 ! Years: 12th | 16¢-80¢ % - 3 | Yes | LS
&Over| Grade
{Legend: {O= Ownership of business
P= Promotion :
L= From similar or allied occupations either| lo-
Total 62 cally or;outside of city
A= Apprenticeship ;
S= Schoels; |
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Chart No. II.
Employment Data -- Pay Roll Classifications
SHEET METAL
INTERPRETATION:

This chart shows 9 people listed under Managerial

'classification out of a total of 62 employed. A minimum
entrance age of 25 years or over is required of each indié
évidual, with a minimum educational requirement for the
group of eighth grade or high school education. The wages
range from 61¢ to $1.00 per hour and up. The'upper limit
is rather indefinite in that most of the individuals in
this class are owners of the business, and would not give
us more definite information. Six months to 12 months is
considered the minimum amount of time to learn the job.

In all cases the labor supply is not adequate, and is se-
cured locally or by ownership of the business.

Under Skilled Labor, we find 30 individuals hav-

ing a minimum entrance age of 16 to 25 years and over, and

an eighth grade educational requirement. The wages range
%from 36¢ to 80¢ per hour, and from 1 month to 12 months is
required to learn the job. The labor supply is adeguate,
and is secured locally or through the apprenticeship
system.

Under Semi-skilled Labor, we find 17 individuals

having a minimum entrance age of 16 to 20 years, and an

ieighth grade educational requirement. The wages range
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{

%from 16¢ to 80¢ per hour, and from 1 month to 4 months is %
;considered necessary to learn the job. The labor supply
iis adequate, and is secured locally.

There is no Common Labor employed in this trade.

Under the Apprentice classification, we find 3
individuals employed having a minimum entrance age of 16 to
zoryears, with an eighth grade educational requirement.
The wages range from 16¢ to 35¢ per hour, and 48 months is
considered necessary to learn the job. The labor supply is
adequate and is secured locally.

Under Qlerical classification, we find 3 individ-
uvals listed, having a minimum entrance age of 16 to 35 years
and over and a high school educational requirement. The
wages range from 16¢ to 80¢ per hour, and from 4 month to 3
months is necessary to learn the job. The labor supply is
adequate and is secured locally or through the schools.

CONCLUSION:
This is one of the skilled trades, because of the

absolute lack of any common labor being employed and also
because 30 individuals or 48 percent of the total number
‘employed are skilled workmen. This being true, one might
;say that there should be more apprentices employed in pro-
portion to the number of journeymen. The Vocational School
should assist in locating apprentices for this trade. As
{far as education and age are concerned, the Vocational

{ Bchool students have the necessary requirements.




Legend: O= Ownership of business
P= Promotion
L= From similar or allied occupations either lo-
cally or outside of city
A== Apprenticeship

156.

Chart No. III.
Employment Data - Pay Roll Jobs.

S— Schools SHEET METAL
3 & 2 8 2l 3
gl 8 g 3 = & 3
.. =1 el 2 . £ =}
Minimum 2 § g "g . Minimum = é g g . Minimum g 28 :g g’, 5
Entrance ElsS < | 2| 2 Entrance RS N BT Entrance 135 > 5| 2| &
R e = L=l [~ 3 E =] o= 2 s
Age 2 E2| & 4|3 Age 888 & & |2 Age 218% 2 5| 2|8
16 to 20 years E |2 § Ay | g 21 to 25 years § & £ “3 8| g Above 25 years g g E|a B 9 ©
BICIE AR AN 84| 2|5 sgS 8| E| 8
S E8l 3 =z | & 2lEe 3|z | a 5 62l A |z | 3 |B
Apprentice 8| 48|Yes| 3 |LS
Clerical 12 | %|Yes| 2 |LS 16¢
Helper - 8 2Yes| 4 |L -
35¢
Helper 8 1Yes| 2 |L Mechanic 8 4 | Yes| 3| L .
Metal Man 8 1Yes| 5 |L 36¢
60¢
6
Semi-skilled
Mechanic 8 4Yes 1 |L Mechanic 8 4 |[Yes| 4| L | Bookkeeper 12 3 Yesy 1| L |[61¢
Weather Stripper Mechanics 10 5| Yesi 15| LA | -
Helper ' 8 1liYes| 4 |L Foreman 8 9 Yesi] 1| L |80¢
Layout Man 8 6-8Yes| 1 |L
Weather Stripper 8 | 12|Yes| 6 L 8l¢
$[1.00
Head Painter 8 5|Yes| 1 |L Proprietor --| 10| No 10
Manager 8-12/6-8| No | 7| 0 $f1.01
&
Up
TOTAL 30 7 25
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Chart No. III.
Employment Data -~ Pay Roll Jobs
| SHEET METAL

INTERPRETATION:

There are 62 individuals employed in this trade,
30 of whom entered the industry between the ages of 16 and
20 years, 7 between 21 and 25 years, and 25 entered when
yover 25 years of age. |

In the first wage group, there are 9 individuals
receiving less than 36¢ per hour, all of whom entered the
industry under 21 years of age.

In the second wage group, we find only 10 individj
uals receiviﬁg wages ranging from 36¢ to 60¢ per hour.
Seven of these individuals entered when under 21 years and
the remaining 3 were between the ages of 21 and 25 years.

In the third wage group, we find 27 individuals
listed who receive wages ranging from 61¢ to 80¢ per hour,

17 of whom entered when over 25 years of age, 4 were be-

ltween 21 and 25 years, and 5 were under 21 years of age.

In the fourth wage group, we find 7 individuals

listed who receive wages ranging from 8l¢ to $1.00 per
i

;hour. In all cases these persons entered the industry
!

ibetween 16 and 21 years of age.

§ In the fifth or last wage group, there are 9 in-
§dividuals listed receiving wages ranging from $1.01l per how
%and up. The higher wage level is indefinite as all the

5
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1

: individuals listed are owners of the business, and we were5
? unable to obtain more definite information. These indi-
| viduals are all over 25 years of age upon entrance into
the trade.

The labor supply is adequate in all but the
managerial classification,and is secured through the
schools, apprenticeship training, locally, and ownership

of the business.

CONCLUSION:
This chart shows very plainly that this is a
skilled trade because there are only a few different pay

roll jobs. The line of promotion and chances for advance-

ment are rather limited in that, when one learns the tradg
and becomes a journeyman, he practically stays in that
classification. In order to get into the higher wage
group one must practically become the owner of the
business. The majority of better paying jobs are open

only to those who are over 35 years of age.
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Verification Form

The undersigned, after thoroughly going over the data col-
lected by O.J. Dorr, do hereby certify that the Interpretations
and Conclusions drawn by him in reference to the_ SHEET METAL
Industry in the city of Fond du Lac, Wisconsin are true, concise,
and unclouded statements of the facts presented in this thesis.

SIGNED FIrM PoSITION

1. E. E. Raymer - J. E. Burke Co. - Manager

2. F. W. Diedrich - F. W. Diedrich Co. - President

3. T. P. Brenner - Jacob Brenner Co. - Manager

4 Bdw. J. Mac Intyre - Mac Intyre-McDonald Co.-Pres.
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Chart No. 1
General. Employment Data
WOODWORKING
« €| 33
Firm Product S| E|S|wl2
wy | o | u °L e
AR
1] Q@ =g
z | 2|z | 288
Nuss Lumber Company Lumber and Mill Work 33| 4| O |Yes-No
Combination Door Co. Screens and Doors 56| 0| O |Yes
Northern Casket Co. Casket Manufacturer 49|31| O | Yes-No
Winnebago Furniture Mfg. Co{Furniture Manufacturer 67| 2| O | No
Sanitary Refrigerator Co. |Refrigerators 137 5| O | No
Fond du Lac Table Mfg. Co. |Tables 51| 2| O |Yes
Hutter Construction Co. Building Contractors 6| 4| 0| No
Fond du Lac Pattern Works |Patterns 3/ 0| O|Yes
Rosenthal Woodworking Co. |Lumber Mill Work 17| 1| O | No
Total 419 49| 0
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Chart No. I.
General Employment Data
WOODWORKING
INTERPRETATION:

An analysis of this chart shows that 9 firms

‘were studied. Of the 9 firms studied, 2 of them dealt in

Elumber and millwork. The remaining 7 are engaged, respect-
:ively, in the following: Screens ahd combination door,
casket, furniture, table, and refrigerator manufacturing,
pattern making, and building contracting. These 9 firms
employ a total of 468 men and women, of whom 419 are men
and 49 are women.

An interesting point brought out is the fact
that the firms indicated, as a rule, that there was little
training this school could do to supplement the training
given in their industry.

CONCLUSION:

This chart indicates that there is very little

’skilled labor necessary in the firms studied. The employ-
éees in this trade are either well trained for their respec-
tive jobs, or very little training is needed after they
éget on the job. Perhaps this partial negative reaction
|toward training is due to the inability of the school to
?assist in training woodworkers and might also account for
gthe fact that there are no apprentices employed. Steps

should be taken by the school, with the cooperation of the
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{
i

}employers, to make a detailed study of the woodworkers'
training requirements with the idea in mind of setting up

a training program if found advisable.

PRSI
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Chart No. II
Employment Data - Pay Roll Classifications
WOQDWORKING
- 2
E E & 3
z e | £ L £ 2 3| =
g 2| 333§ SE 2 &
T 1l gs | EEE 2y | ExB | «2 | B8
5 52 55 8 & 3 2287 | 2» | g%
2 E g ES3 fSm | ESE S8 | £8
cpe 4e g R= E3 T 8, Eg-ﬁi - B ER-|
Pay Roll Classification = S 5 R 288 =y 2 5 A
. 16-25 36¢ -
Managerial 40 Years | 8-16 |$1.00 2 - 10 | Yes OPL
&Over | Grade & Up Indef. | No
. 16-25 ,
Skilled Labor . 35 Years | 8-12 16¢-80¢ | 2 -8 |Yes | PL
| &Over | Grade
o ; 16-25
Semi-skilled Labor {319 |Years | 8th 16¢-60¢ | 4 - 5 |Yes | PL
&0ver | Grade No
16-25
Common Labor 51 Years | 8th  [16¢-60¢ [0 -1 |Yes |L
&0Over | Grade Day
|
. 16-25
Clerical 23 Years | 8-12 (16¢-80¢ |1 - 4 |Yes | LS
&Over | Grade
| i
Legend: |O== Ownership of busineps
P= Promot h:l verl 1
L= From similar or allied occupations either| lo-
Total 468 | cally or outside of city
A= Apprenticeship
S== Schools;
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Chart No. II.
Employment Data -- Pay Roll Classifications
WOODWORKING
INTERPRETATION:

This chart shows that there are 40 individuzals

listed under Managerial classification out of a total of

468. The minimum entrance age is 16 to 25 years and over,
‘with a minimum educational requirement for the group of
eighth grade and up, even so far as through college. The
wages range from 36¢ to $1.00 per hour and up. In some
cases this is rather indefinite, in that there are several
owners listed in this group, and we could not secure more
definite information. From g month to 10 months is con-
sidered the minimum amount of time to learn the job. In
some cases this question could not be answered definitely.
The labor supply was not adequate in some instances and
was secured either locally, through promotion, or ownership
of the business.

Under Skilled Labor, we find 35 individuals hav-

ing a minimum entrance age of from 16 to 25 years and over,
Eand an eighth grade or high school educational background.
The wages paid this group range from 16¢ to 80¢ per hour.
From 2 months to 8 months is considered adequate to learn
the job. The labor supply is adequate and is secured

either locally or through promotion.

Under Semi-skilled Labor, we find 319 individ-
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}uals having a minimum entrance age of 16 to 25 years and

%over, and an eighth grade educational requirement. The
Zwages paid this group range from 16¢ to 60¢ per hour. From
& month to 5 months is considered necessary to learn the
jobe The labor supply is not adequate in all cases and is
- gsecured either locally or through promotion.

Under Common Labor, we find 51 individuals having
a minimum entrance age of 16 to 35 years and over, and an
elghth grade educational requirement. The wages paid this
group range from 16¢ to 80¢ per hour, and up to one day is
considered necessary to learn the job. The labor supply
is adequate in all cases, and is secured locally.

Under Clerical help, we find 23 individuals hav-
ing a minimum entrance age of 18 to 25 years and over, and
an eighth grade or a high school educational requirement.
The wages paid this group range from 16¢ to 80¢ per hour,
and from 1 month to 4 months is considered necessary to
learn the job. The labor supply is adequate in all cases
and is secured either locally or through the schools.
CONCLUSION:

The most striking situation shown by this chart
is the fact that 319 or 65 percent of the total number of
employed people are classed as semi-skilled labor. Eight
percent are in the managerial class, 8 percent in the

skilled class, while 11 percent of the total number em-

ployed are in the common labor class. Over 75 perdent

of the total number employed need very little training to |
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beeeme efficient in their work. This industry is open to
‘adults as well as young people of vocational schoeol age as
'is indicated in the minimum entrance age of all classifi-
tions. Management or supervision plays an important part
in this business as is indicated by the number of people
listed under managerial classification. Instead of any
organized apprenticeship system of training, the promotion-

al system is used to secure skilled help.




Legend: O= Ownership of business

P—= Promotion

L= From similar or allied occupations either lo-
cally or outside of city

A= Apprenticeship
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Chart No. III.
Employment Data - Pay Roll Jobs.

S= Schools WOODWORKING
e w8 —_ @
g § § =] § g o é’ §
Minimum = S8 . Minimum = % g% . Minimum k- é g3,
Entrance 213 2 2 2 Entrance 213, ; 2 2 Entrance E - T E 2|5
Age RTINS R, Age SRR B A | Age B2 6 D&
16 to 20 years §§§ 2 E § 21 to 25 years g%% 2 & ; Above 25 years gf% 2 2 ; %
£ 83| 2|8 & REEIE R RE: EEQ| €| E| 5]|s
S 683z | A = 68l A |z | & = 88 = |2 2 | B
Clerical 12| 4 |[Yes | 8 |LS |Helper 8| 1D/Yes| 4 L
Common Labor 8 3D |Yes| 7 |L |Private Secretary 12| 3 |Yes| 1| LS
Billing Clerk 12| 3 |Yes| 1 |S |Bookkeeper 12) 4 Yes| 1| LS
Sewer 8| 2 |Yes |21 |LP 16¢
Trimmer 8 % [Yes |10 |LP -
Yard Helper 8 O |[Yes| 2 L 35¢
Machine Helper 8 % |[Yes| 5 |L
Shipping Clerk 8 4 Yes| 5 |L
Finisher Helper 8 % Yes| 8 |L
Shipping Clerk 12/ 1|Yes| 1 |P [Yard Man 8 1D Yes| 4|L |Estimator-Draftsmen | 12| 5| Yes| 1 | L
Maechine Operator 8| 3=3 |Yes 172 |P Cabinet Maker 8, 1 Yes; 5| P |Machine Operator 8/3-4 | Yes| 5 | L
Bookkeeper 8-12| -3 |Yes | 10 |LSP |Machine Operator 8| O |Yes| 40| L | Foreman 8-12i2-10 Yes| 6 | LP
Steel Supt. 8/ $£/Yes | 10 |LP Shipping Clerk 12/3-5| Yes| 1 | LP
Cabinet Department 8/ §|Yes | 13 |LP Engineer 8( 10 Yes! 1 | LP
Finishing Department 8| 3-1|Yes 24 |LP Wood Tanner 12/3-5| Yes| 1 | LP |36¢
Common Labor 81 D{Yes | 28 |L Band Sawer 8/3-5|Yes] 1 | LP | -
Cabinet Maker 8/ 2-3Yes | 4 |P Planer Operator 8/3-5| Yes 1 | LP |60¢
Cabinet Maker Helper 8/ 1 Yes | 10 |LP Slasher 8/3-5| Yes| 2 | LP
Crater 8/2-3¥fes|" 1 L Sticker 8i3-5| Yes| 1 | LP
Foreman 8 1-6Yes | 3 |P Cabinet Maker 8|3-5{ Yes| 8 | LP
Lumber Grader 8 2|No 1L Finisher 8|3-5| Yes| 6 | LP
Glazier 8 % |No 2 L Watchman 8/ 1D Yes| 1 | LP
Truck Driver 8 _1/No 1 L
Pattern Maker 8 8\Yes 2 |L Foreman 8/2-3 | Yes| 3 | LP |61¢
Sales Manager 12 2|Yes| 1 |P Cabinet Maker 813-4 | Yes| 7 | LP | -
Shipping Clerk 8 __2No 1.5 Superintendent 12:5-10 Yes| 1 | LP |80¢.
Draftsman 8 2 No 1L Superintendent B-12|2-5| Yes| 3 | L |8l¢
Estimator-Salesman 12/3-4 {Yes| 1 | L g.(ﬂ.
Collector 12/3-4 | Yes| 1 | L |&
Manager 8-16 |Ind. Y-N|10 | PO |Up
TOTAL 352 55 61
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Chart No. III.
Employment Data -~ Pay Roll Jobs i
WOODWORKING
INTERPRETATION:
There are 468 people employed in this industry,
352 or 75 percent of whom entered the industry between the
ages of 16 and 20 years, 55 or 11 percent between 21 and 25
. years, and 61 or 14 percent entered when over 25 years of

age. 1
In the first wage group, there are 73 individualJ

receiving less than 36¢ per hour, 67 of whom entered the
industry under 21 years of age, and the remaining 6 between
the ages of 21 and 25 years.

In the second wage group, we find 364 individ-
uals who receive wages from 36¢ to 60¢ per hour. Two
hundred and eighty of these individuals entered the in-
dustry under 31 years of age, 49 were between the ages of

31 and 35 years, and the remaining 35 were over 35 years

of age.

In the third wage group, we find 15 individuals
who receive wages from 61¢ to 80¢ per hour, 40 of whom
entered the industry under 21 years of age while the re-
maining 11 were over 25 years of age.

In the fourth wage group, we find 4 individuals
listed who receive wages ranging from 81¢ to $1.C0 per
hour, 3 of whom entered the industry when over 25 years

of age, while the remaining one was under 21 years of age.E
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In the fifth, or last wage group, there are 12
'individuals listed who receive wages ranging from $1.01 per
‘hour and up. The upper wage level is indefinite as all of
the individuals listed were owners or managers, or worked
on a commission basis, and we were unable to obtain more
definite information from them. These individuals enter-
ed the industry when over 25 years of age.

| With a few exceptions, the labor supply is ade-
quate and is secured locally, through promotion, the
schools, or ownership of the business. The amount of time
necessary to learn the various jobs varies greatly with
the type of job. The required education varies from com-
pletion of the eighth grade to the high school, with the
exception of the managers and owners, whose educational
requirements are somewhat higher.

CONCLUSION:
This chart shows very clearly that the majority

¥

of the people employed, namely: 352 or 77 percent of the to
tal, are working at jobs that are available to workers under
21l years of age. Only 55 jobs are available that have a min;
imum entrance age requirement of 21 to 35 years, while 61
jobs require an entrance age of over 25 years. It is also
noteworthy to mention that 438 or 93 percent of the total
number of workers are in the first two wage groups. The
chart also discloses a great number of different pay roll

:jobs for which the training period is very short, indicat-
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?ing that most of the jobs are not skilled jobs. The chart
?brings out, clearer than Chart II, the fact that there is
yneed for more supervision than in some other industries
studied because of the large number of foremen and super-
intendents. It seems to be the policy of this industry to
promote their common labor to semi-skilled jobs and then to
skilled and so on, without any clear-cut apprenticeship

training scheme.
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Verification Form

The undersigned, after thoroughly going over the data col-
lected by O.J. Dorr, do hereby certify that the Interpretations
and Conclusions drawn by him in reference to the_ WOODWORKING
Industry in the city of Fond du Lac, Wisconsin are true, concise,
and unclouded statements of the facts presented in this thesis.

SIGNED FIRM PosITioNn

1.J. W. Rosenbaum - W. J. Nuss Lumber & Supply Co.-Employee.

2. Wm. Mauthe - Northern Casket Co. - President

8.L. J. Schmidt - Combination Door Co. - President

4,Alb. J. Rosenthal - Rosenthal Woodworking Co. - Manager.
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CHAPTER V.
SUMMARY
In this chapter, the writer has compiled all data
found on each of the fourteen No. I Chatts, as shown in

the preceeding chapter, on a single chart. A summary was

| then made from these data. This same procedure was fol-
zlowed in compiling the data for Charts No.II and Charts
'No.IIIl from similar numbered charts as found in Chapter IV.
' Instead of dealing specifically with one particular
industry and having the charts and summaries deal with
that group, the summaries in this chapder cover a much
§1arger field of workers who are not in homogeneous groups.
The following charts and explanations will then show what
the actual labor conditions and requirements are, as we

found them, in reference to the specific questions asked

of the employers in ninety-one different firms.
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Chart No. 1
General Employment Data
ALL FIRMS
@ &
3 A
ot —
§15 |88,
, 5| 55| a%s
Firm Product S|B|<|wgs
Yy Yy St a 8
° c |0 e
e Wl = B e
. 21818 |B2%
Industries No. of Firms E| Bl 1 8B8209
s | 5|8 2 B>
Z | 2|2 | and
Automobile 18 162/ 19| O} Yes
Baking 5 34 14| O| Yes
Dairy 5 168 21| O| Yes-No
Dry Goods 3 27/ 98| 0| Yes
Electrical 8 26] 6| 7| Yes
Laundry & Dry Cleaning 4 27 45| O ! Yes
Metal 9 344 64|16 | Yes
Painting & Decorating 5 60 9| 4| Yes
Plumbing 7 60 3| 4| Yes
Power Machine 5 384|259 0| Yes-No|
Printing 8 142 14|10 Yes-No
Public Utility 1 167 12| O Yes
Sheet NMetal 4 56/ 3| 3| Yes
Woodworking 9 419 49| O] Yes
Total 14 91 2/076/616| 44
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Chart No. I.

General Employment Data
ALL FIRMS
SUMMARY :

This chart gives one a bird's—eye view of all the
industries studied. It is a composite chart of all No. I
charts from 14 different industrial groups. It shows at a
glance the names and types of industries studied; the num~
ber of firms surveyed under each different industry; and
the total number of men, women and apprentices employed in
each group; as well as whether there is a possibility of
the school being able to supplement the training given in
each industry.

It shows that there are 91 different firms sur-
veyed. These 91 firms employ a total of 2726 men, women,
and apprentices, of whom 3076 or 75.8 percent are men; 616
or 232.5 percent are women, and 44 or 1.7 percent are ap-

prentices. Three industries indicated that there is some

possibility of assistance while the remaining 11 1ndicated»
that the school can assist in their training program. j
The chart indicates, as a whole, that there 1is af
great deal of work that can be done by the Vocational
School as far as supplementing the training given in
industry is concerned.
Just what this work is and how it is to be ac-

icomplished cannot be stated until a job analysis is taken
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i
'in each of the several firms.

| The small number of apprentices employed might
gbe accounted for by the fact that the industries employing
the larger number of individuals do not necessarily employ
the most skilled help. A training or apprenticeship pro-
gram generally runs parallel with large numbers of skilled
help. In fact, this chart shows apprentices listed only
under 6 industrial groups. These 6 groups, comprising 37
firms or 40 percent of the total number of firms surveyed,
employ only 841 individuals or 30 percent of the total
number of workmen.

A further study of the several No. I charts in
Chapter IV will show that apprentices are not employed in
each of the several firms listed under these 6 different

industries, but are found in only a relatively few firms.
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Chart No. II
Employment Data - Pay Roll Classifications
ALL FIRMS
2
H E g 8
"‘g, k4 ?: dé g g By
g 2‘9 &= % [ 4 )
= ] - < w B
S g8 E S g -] g—-o o o 2
g 5 2 25 g %3 2L | 2% | 08
< e E83 &.5m E3SE i 28
cpe 4y g g 8 ES T e S o8 B S8
Pay Roll Classification B S S =82 S8 | 582 | =22 | &8
, . 291 | 16-25| 8-12 16¢ -
Managerial or  Years| Grade | $1.00 %+ - 12| Yes | OPLS
10.6% | &Over| U. & Up No
) 929 | 16-25| 8-12 | 16¢ -
Skilled Labor . or | Years| Grade | $1.00 | % - 12| Yes |PLAS
33.9% | &Over| U. & Com. No
1089 | 12-25
Semi-skilled Labor | or |Years| 6-12 |16¢ - | % - 12| Yes PLS
39.8% | &0ver| Grade | $1.00
44 | 16-20 8-12 No
Apprentice 1°§7 Years Grade @ 15¢-35¢ 36 - 60| Yes |LS
0 0
Common Labor 210 | 16-25
or |Years 6-8 16¢-80¢| Up to | Yes |L
7.6% | &Over Grade 1 week
173 16-25
Clerical or | Years: 8-12 164 ~ -6 | Yes |PLS
6.4% | &Over| Grade = $1.00
Legend: |O= 0wnersi1ip of busineps
P== Promotion |
L= From similar or allied occupations either| lo-
Total 12736 : cally or;outside of cii“ty
A= Apprenticeship
i S== Schools, !
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| Chart No. II.
Employment Data -- Pay Roll Classifications
ALL FIRMS
SUMMARY :

This chart is also a composite chart of all No.
II Charts from the 14 different industrial groups studied
in Chapter IV. It shows at a glance the total pumber em-
ployed, as well as the percentage, in each of the several
pay roll classifications studied, together with the ngir
mum entrance age, minimum general educational requirement,
range in wages per hour, minimum time required to learp
job, whether the labor supply was adequate, as well as the
source of labor supply for each of these pay roll groups
for all firms.

One is lead to believe that because of the near-
ly equal number of skilled and semi-skilled labor employed
in the 91 firms studied and the small number of apprentices
shown, that the majority of firms included in this survey,
do not require a regular systematic apprenticeship train-
ing scheme such as is thought of in a first class machine
1 shope Common labor cannot be a very important factor in
these industries because of the number employed, i.e., 210
or 7.6 percent, and also because the labor supply is always
adequate. It is interecting to note that the labor supply
for the managerial, skilled labor, and apprentice classifi-

cations is not adequate. This indicates a scarcity of
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|
%ﬁrained workers and it is in this field that the Vocational
é'Schc)cl should extend its efforts to overcome this diffi-
iculty. The fact that outside of one classification, that
of common labor, one of the sources of labor supply is the
schools, indicates that, in part at least, the various
types of schools are being called upon to supply the labor
for various types of jobs in industry. For this reason,

it behooves the schools to cooperate with industry, and
vice versa, to the end that the student will fit into the
industrial life readily and efficiently, that the adjust-
ment or transition period between school and work, or

|starting a new job, will be cut down to the minimum.
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Legend: O= Ownership of business
P= Promotion Chart No. III.
L= From similar or allied occupations either lo-
cally or outside of city Employment Data - Pay Roll Jobs.
A= Apprenticeship
S— Schools ALL FIRMS

* = See pages 135 and 146 for exception

of entrande age.
A = 3 _
.. g E g -] .. § 'FE §< o § % §' 3
I\E'I}n?mum g kS ﬁ % " Minimum i é i’ % . Minimum ’§ ES .5 2 ”
ntrance SIS S 15| 8 Entrance S35 55| 3 Entrance 23S =5 2| &
Age S 83|24 A Age 2582 & |2 Age 4 £8 2 g 3¢
Yt
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Chart No. III

e s

Employment Data -- Pay Roll Jobs
ALL FIRMS
SUMMARY:

There are 434 pay roll jobs listed in all firms,
of which 187 or 44 percent are available to workers underal
years of age, 106 or 25.2 percent are available to workers
between 21 and 35 years of age and 131 or 30.8 percent re-
quire an entrance age of over 35 years. In studying fur-
ther, we find that 75 pay roll jobs or 17.8 percent of the
total are in the first wage group, 183 or 43 percent are'iﬁ
the second wage group, 66 or 16.2 percent are in the third
wage group, 51 or 12 percent are in the fourth wage group,
while 47 or 11 percent are in the fifth wage group.

We find 3736 individuals employed in all firms,
of whom 1630 or 59.2 percent entered the industry between
the ages of 12 and 31 years, 743 or 37.1 percent entered
between the ages of 21 and 25 years, and 363 or 13.3 percent
entered when over 35 years of age. In studying the number
employed from another angle we find 643 or 23.5 percent are
in the first wage group, 1414 or 51.7 percent are in the
second wage group, 305 or 1l.1 percent are in the third
wage group, 188 or 6.8 percent are in the fourth wage
group, and 186 or 6.7 percent are in the fifth wage group.
It is interesting to note that in the first

three wage groups for all entrance ages, with the exception
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%of the first and third wage groups which require an en-
éftrance age of over 25 years, we find common labor listed.
:This pay roll group shows up because of the shortness of
the time required to learn the job and is not found in the
higher wage groups. The apprentices are listed in the
first wage group whose entrance age is under 231 years. It
is also interesting to note that the labor supply for all
but two groups, which involve only 30 individuals are not
adequate and that the schools supply labor in all but 3 of
the different groups. We also find that 228 or 69.7 per-
cent of all pay roll jobs, which involve 2057 or 74.2 per-
cent of all the workers, are in the first and second wage
groups.

The fact that 59.3 percent of the total number
employed are working on jobs that are available to workers
under 21 years of age indicates that the school should wok
closely with these industries for its placement and train-
ing problems and for industry's source of labor supply.

In comparing the numbers employed in the different age

groups, one is lead to believe that the chances for pro-

imotion rests with the individuals who start with these
‘firms when under 21 years of age because there are more
employed under 21 years than in both of the other age
groups. It seems to be the policy of most of these firms
to start their employees at a younger age and if they make

good, they are retained. In other words, the tenure of

the individuals is an important feature. This is brought
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lout clearly and forcibly by the fact that in practically
Eevery wage and age group, one of the sources of labor is
éthrough promotion. The two groups that are not affected
by this method apply to only 11 pay roll jobs or 44 indi-

viduals.,
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CHAPTER VI.
CONCLUSION

In the first chapter, we set up our problem, i.e.)
the difficulty of dealing efficiently with a large group of
employed boys and girls without having any definite infor-
mation regarding industrial requirements in our city. We
also set up the purpose of this thesis and explained how
we were going about the solution of the problem.

In Ohapters II and III we developed and explain-
ed the questionnaire used in the actual gathering of the
occupational information and explained the three differ-
ent employment data charts used in compiling these employ-
ment data.

Chapter IV contains the occupational informa-
tion as compiled from the questionnaire. This chapter
is composed of 14 sections, each section dealing with a
homogeneous group of firms and the actual employment data
secured is shown by the use of 3 different charts for each
one of these sections. An 1nterpretation and conclusion
is drawn from each chart and a verification form follows
each section.

Chapter V contains 3 different employment data
charts, each chart being the compilation of all similar
umbered charts found in Chapter IV and a general summary
follows each chart.

This study does not give one a great deal of
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;specific information relative to just what should be taught
%in the part-time school to our young workers, but it does
éindicate what some of the job requirements are in the
several firms studied in so far as they apply to the spe-
cific questions asked on the questionnaire. A wealth of
information was secured from nearly all firms that indi-
cated possibilities of some sort of training. Whether

this should be training on the job or in the school was
not disclosed. Another study of a different type would
have to be made to get this detailed information. Suffice
to say, this study disclosed a necessity of future training
and surveys.

We wish to state that, because of what this study
disclosed in some of the firms studied, the following addi-
tions have been made to our curriculum in both day and
evening school:

1. A full-time commercial course for high

school graduates.

2. A rearrangement of handling the apprentices

for their day in school.

3. Instructors' teaching time has been re-

arranged in order to allow them to do
some field work each week.

4. Courses in Auto Mechanics, Comptometry,

and Welding were started in both day and

evening school.

———
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5. Poremanship Classes have been conducted in

; four different firms.

We also noticed several new firms calling upon

us for their labor supply which can be directly traced to

the contacts made because of this survey.

The writer is of the opinion that extensive work

should be done in practically every firm in so far as en-

couraging the hiring of apprentices or of assisting in a

training program for both new and old help is concerned.

Several industries are now employing a number of appren-

tices but these are limited to but a few highly skilled

trades. Many individual firms in these skilled trades,
inot so highly organized, have apparently no systematic way
of training their employees.

We feel that the method used in getting the em-

ployers to sign their names to the verification form, after

the information was worked up in a chart form with inter-
pretations and conclusions drawn, was very much worth while
in several ways:

1. The employers admitted that they did not
visualize clearly the use we would make of
this information at the time the data were
collected.

2. Employers were rather doubtful as to our
motives, and, although we were given the in-

formation asked for, in several cases this




186.

was done because they did not want to
offend us.

3. They thought it was just another schoolman's
fad.

4, It put us in a much closer contact with
employers because, in many instances, we
apparently showed them something about
their business to which they had not
given very much thought.

5. It was a means of selling different depart-
ments of the school to individual employers.

6. It has elevated the part-time school and what
it stands for because of the personal interest
the school took in gathering, compiling, in-
terpreting, and verifying industrial informa-
tion, out in the industrial field.

7. Above all the school has secured a larger
degree of confidence from employers.

There are undoubtedly many schools in different

communities in this country that do not hold the confidence

iand respect they should from the industrial people. This
is not a strange situation when one realizes that we school
people, instead of working closely with industry, have
actually set up our school pfograms with the ease of ad-

ministration in mind rather than in what happens to our

Froduct when it leaves school. Our students all drift into
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industry in some capacity or other. You can not keep them
Eout, due to the necessity of earning a living. Because of
kthis situation, it should be the most important duty of

the schools to see that the transition period from school
to industry be made as short as possible. It should also
be the duty of the instruétor‘in a school that deals with
the employed boy or girl, man or woman, t0 have on hand
first hand occupational information similar to that which
has been discussed in this thesis, to the end that more ef-
ficient guidance can be given to those who need it.

Any department having charge of a state program
of vocational training should have on hand some sﬁch sort
of information as we have discussed in this thesis in order
to more fully realize the employment and training problems
facing the youth in school or the individual on the job.

As a result of this study, it is our opinion that
hny Part-time school in order to be successful must have a

very close tie up and there must be a close cooperation be-

ween the employer, employee, and the school. Without this

lose cooperation, the main objective that all three groups

lare vitally interested in, i.e., that of training, cannot

be successfully carried out to be of material benefit to

lthe people concerned, namely:

1. The student who plans to enter industry in
the near future.

2. The employed boy or girl who has enrolled
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in the part-time school.

The older employee, whether he is on an
old or new job.

The employer of labor.

The part-time school.

The community in general.
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AN ABSTRACT
of the
THESTIS

AN OCCUPATIONAL SURVEY

Gathering, Compiling and Interpreting
Occupational Data in the City of
Fond du Lac, Wisconsin

The writer of this thesis has prepared at some
length a detailed description of how a study of occupations
was conducted in 91 industries and commercial institutions
in the c¢ity in which he is the Director of Vocational Edu-
cation.

The thesis begins with a foreword written by the
State Director of Vocational Education of Wisconsin in
which he gives the writer's educational and practical ex-
periences as well as his service record in the Vacational
School movement in Wisconsin. Following this, the motive
for the study, acknowledgment of those who assisted in the
development of the project, and those for whom the thesis
was written, are briefly stated.

A table of contents follows which is somewhat
lengthy and in detail.

In Chapter I, which is the introduction, one will
find an explanation of the problem faced by the writer as

he saw it, and correlating this, he gives a word picture of

'
!
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%his city, educational laws of his state, and a brief de-
%scription of the types of schools found in his city includ-
‘ing the school of which he is the Director. This is
followed by clear-cut statements as to the purposes of the
thesis, the method of procedure followed in securing the
occupational data and information relative to how such a
study affects the administration of a school.

Chapter II contains a detailed description of
the materials and methods used in the investigation with a
full explanation of how and why the particular form of
guestionnaire used was arrived at. Following this develop-
ment, a rather lengthy description is given of the methods
used in filling out the qﬁestionnaire including the making
of the initial contact with the employer, who follows this
up and why, as well as stating some of the difficulties
encountered, in these contacts. A copy of the form of the
original questionnaire then follows, together with a de-
tailed explanation of how each question on it was to be

interpreted when the information was actually gathered.
i

One will find in Chapter III the justification
%for the use of compilation charts designated as Employment
3Data Charts as well as a statement of the reasons for, and
how each of the three different charts are to be used and
interpreted, when the actual data, as collected on the

original questionnaire is transposed on these charts.

So far the writer has given the reader only the
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ground work upon what transpired before this occupational
lstudy was made, and the development and use of wvarious
‘forms or charts, devised in the interpretation of the data
collected. The original questionnaire as actually filled
out is not included in this thesis, but in Chapter IV
detailed results of this study are compiled on the employ-
ment data charts that ére mentioned in Chapter III. 1In
this chapter we find 91 firms studied, divided into 14
large industrial groups, a paragraph devoted to the reasons
ffor these divisions and the application of the three
employment data charts mentioned in Chapter III to each of
rhese industrial groups.

Each industrial group is studied separately and
the information actually secured on the original question-b
naire is transferred to the three employment data charts.
Following each chart is the writer's interpretation of the
chart and then a conclusion is drawn from this. In order
to verify these interpretations and conclusions for each
industry, the author used a verification form to check his
work by going back to a representative group of employers
and, in some instances, employees, and securing from these
individuals their signatures to the effect that the inter-
pretations and conclusions as written were correct.
Chapter V contains the three different employ-
ment data charts, each chart being the compilation of all

similar numbered charts found in Chapter IV and followed
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;each in a general summary of the chart as it affects all
fthe firms studied. This procedure of summarizing is

éfollowed after each of the charts. Chapter V summarizes

the occupational information secured in this study by the
use of the three different employment data charts. Each

- chart, being the compilation of all similarly numbered
charts found in Chapter IV, is followed up by a written
page or two giving a general summary of the results of the
information secured on the respective charts as pertaining
to all of the 91 firms studied.

Chapter VI, which contains the conclusion, opens
with short paragraphs reviewing each preceding chapter of
the thesis. We then find a paragraph or two on what this
study did and did not disclose, and what effect it had
upon the curriculum of the Vocational Day and Evening

School. A paragraph is devoted to what further work should

be done in this city in the light of the information gathen

ed. Several noteworthy points of view are mentioned as thse

direct result of the method followed in verifying the in-
formation on each industrial group. Statements are then
.made in reference to the place the school should hold in
‘respect to the community. The Chapter ends with a para-
graph setting forth the writer's viewpoint of what is

necessary to have a successful Part-Time School.
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