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Introductiecn

The cld bifﬁ cal injunctice "Train ur a ¢hbild ir the way
he should go; and whem he 1s 014, he will rct derzart from 1t,%
is being rut irn rractice today in the rublic schcol system.

"nder the stimulus of the Smith-Lever Act of 1914, the
externsion forces rut this injunctiom into rractice in the
forr of the 4-H'clubs.

Later im rursuance of the policy as 1lzid down in the
Smith-Buchee Act of 19217 the vocaticmal forces have es-
tablished a2 aystexr of trairins the youth.

fhe -~ommercif?l concerns have lonz rezlizel the ecomomic
value by fostering work internied to emphaszize thals iujumction.

The 1 thiz the=is will be tzkern upr accordirg to

]
furs

tudy
the followimg major octjectives:
I. To make prlain the rweanluy of Jumior Arricultural
hztersl & Werk, and what it z2ims to acconplish.
II. To furnish 2 backgzroun® for the thewvis Ly re-
viewin~ the history an? d¥vslorment of Jurnior
Aoriculturzsl kxtencion Work.

Jurior
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Tc show that there is a vital ne:

i
-
i

Lori dlfural Extensicn VWork.

IV. _To comrare the pre~ent stztus of the three kindeg of
Junior Azricultural kxternsion work anad to give
an e3tinrate o7 its importance and to pointvout

ts defects.

s

V. A comstructive rroce ure for nmakiar Juricr
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Agricultural Extension Work more completely
fulfill its mission.

VI. 7o cite specific examples that will demonstrate
the future possible achievements of Junior

Agricultursl Extensior Work in the United States.



Major objective-1.

To mske plein the mweaning of Junior Agriculturel

Extension ¥Work and what it aims to accomplish.

Sub-objectives.

1.
2

Se

To define Junior Agricultural Extension work.
To show the outcomes sought in Junior
Agricultural Extension Work in the Unlted States.
To show that there sre three different kinds of
Junior Agricultural Extension Work being carried
on at present,
(a) 4-H club work conducted by Smith-Lever
forces.
1. County Club Agent.
2. County Agricultursl Agent or Home

Demonstration Agent.

(b) Prevocationsl work conducted by Smith-fughes
Agriculture teachers.
(¢) Junior Agricultural Clubs conducted by

banks and other commercisl organizations.




70 MAKY PLAIN THE LBAIIING OF JUNIOR AGRICULTURAL

EXTENSION WORK AND WiaT IT AINS TO ACCOLPLISH

In this part of my thesis I am going to introduce
the subject by giving ¢ cleacr understending of what is
meant by Junior Agricultural Extension Work. I interd
to accomplish this in three ways; first, by giving a
literal definition; second, by‘relating the objectives
commonly held; and third, by indicating the threc
kinds of Junior Agricultursl Extension Work.

Ae Definition of term.

In 1920 o statement was prepcred and adopted by a
joint committee representing the Association of Land-
Grant Colleges, the National Society for Vocationsl
Education, the Depurtment of Rural kducation for the
hdvancement of Agriculturel Teaching. Their statement
concerning Junior Extension is &s follows:

"Junior Exténsion, or boys' asnd girls'! club work is
the giving of instruction in, and the disseminstion of
useful and practicsl information concerning specisl
problems ol lumediate economic iiportance to the
sgriculture of the several communities, to boys and girls.,
This work is done by me:ns of definite projects conducted
as fer as possible at ﬁhe workers' nomes, under the
supervision snd direction of a competent leader,

(and by lectures, demonstrations, bulletins, circulars,

correspondence,y and personcl visits)s It imvolves the
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actual selection of a definite line of wvork by the worker.
It presuproses that the planning, the keeping of an
eccurate cesh and labor record, and, =s fur as possible,
the menusl lubor will he done by the project worker and
that he wlll pursue a definite line of reading and study
in relation to the projects.m

This definition includes the work done in the
vocational agriculture and home economics courses in the
" high schools, comuionly known as the Smith-Hughes
devartments. Since I do not consider the classical type
éf normal training agriculture, or the required agriculture
of the average rural school, as functioning in the home
or on the farm, I do not include it in this treatise.
Also, while the work done in the Smith-Hughes department
in high schools, is extremely valuable and usually
distinctly vocational, it is é field in itself. 8o, for
the purpose of this paper, I shall confine the discussion
to that paert of the work which functions as student
activity on the farm.or in the home. Thus, we distinguish
this work from the formal study of the class room. In
this paper, I sm more concerned with the extension work
done outside of the regular authorized school instruction,
and will consider the vwork of these departments only in so

far as they contribute something to the three types of

work as follows: 4-H Club work, Prevocational Agricultural

work, and, clubs fostered by commercial concernse.



ing quotaticn from Bulletin 32 of Indians State Board of
Bducetion concerning his work with clubs.
THE COUNTY AGENT AS A CLUB LEADER.

"No class of club leaders believe in club
work to a greater extent than the county agents. Much
of the development of club work in Indiana can be attribu-
ted to this group of leaders, who in spite of increas-
ing duties along other lines, still find time to super-
vise home project work. During the past year forty-two
county agents, out of the total one hundred and thirty-
nine club supervisors of the State, secured fifty-four
per cent., of the total state enrocllment and fifty-one
per cent. of the total results based on net profits.
This good showing was made possible by the exceptional
training of the county agents. The county asgent can be
depenied upon to strongly support club work in every
possible way; but because of important work with adults
the detailed supervision of many boys and girls must be
done by township supervisors, vocationsgl teachers and
other workers."

There are two possible ways for the county agent to
render ef’ective work. TFirst, To have entire charge of
club work in ccocunty in co-operstion with the county super-
intendent. Second, To have a definite portion of the coun-

ty to supervise and not have any control of the rest.



Third, To have s definite portion of the work to
perform for all clubs of the county such as training the
judging teams, demonstration teams, or some other di-
vision. Any one of these three would be all right de-
pending upon the number of vocational agriculture tea-
chers in the county and their location. The attitude of
the authorities must also be considered. If the second
plah were used, there might be seriocus objection from the
other sections. Again, perhaps authorities would refuse
to gllow him to help with the work at a2ll. In this con-
nection let us note that the county agent is hired directly
by the local farm bureauvafter being approved by the direec-
tor of extension, snd his pay comes in s smagll part from
the dues of the local members, the rest being from public
funds. If the extension department or the local farm bu-
reau would refuse to allow him to aid in this club work,
let us remember that the county commissioners have to ap-
propriate funds from the county treasury before there can
be a farm bureau and they would have & morsl and legal right
to demend this service in exchange. There is considerable

demand smong farmers to eliminate the state farm buresu
control and to become just a local unit. If the wrong
attitude is taken in this csasse by the local ferm buresm or
the extension departmesnt it will ultimstely result in the

dropping of many more units because of friction and bitter



antagenism. Let it be plainly understcod that I do not
favor any such procedure, but am pointing out dangers that
are right now threastening the system under present plans
in many states. Of course this is not true of 8ll ststes,
but is true in many. My hope and plea is for a sensible
whole hearted functioning co-cperation organized in the
system that will prove the best for the people of the
country.

However, we must face the facts that in order to make
this scheme function over the entire state it cannot be
entirely dependent upon county agents for direction, be-
cause no% over cne-half of the counties have county agents,
and many of the 0ld counties are dropping their agents, the

new ones about equaling the drop outs, thus maintaining
the number about constant. In Kansas there are sixty-one
county agents in one hundred and five counties. Of this
number forty-seven are carrying on club work, meking less
then half the counties of the state. It is hard to esti-
mate what will be the status and number of county agents
ten years in the future. For these seversl reascns this
Plan must be such that club work will go shezad even with-
cut the aid of the county agent. When the countias?:g men-
tioned, the Home Demonstration /gent is also included.

Another important group of county workers is the vo-

caticnal agricultural teachers of high schools. Again we



gquote from Indisns Bulletin 32, as to the effectiveness

of this grcup of club workers.
"THE VOCATICNAL TEACHER AS A CLUB LEADER

The data on club work for this year compelsus to
view the vocational teacher as & club leader most ex-
cellent in all particulars. During the year 1917,
twenty-six vocational agricultural teachers enrclled
seven per cent of the club members of the State. The
seven rer cent. of club members under the direction of
these teachers produced 29 per cent. of the total re-
sults based on net profits.

Vocational agricultural teachers, like county sgents,
under whose direction they do their work, can give but a
small fraction of their time to club supervision. Their
chief duty is to give vocational agricultural instruc-
tion unier the general direction of the county superin-
tendent of schools and the county agricultural agent. Ex-
perience has proven that club work is one of the best
mesns of developing interest in vocational work. For
this reason the vocational teacher has found it highly
advisable to devote a small part of his time to club
project work with boys snd girls."

The vocational teacher has ususlly been considered as
a local leader, that is, he was expected to confine his
work to the Jjuniors of his district or close adjacent terri-~
tory. The fact that he covered but a small territory and

worked with only & small number of members probably accounts
for the fact that his results rank high. The seven per

cent enrolled, with twenty-nine per cent of results, as com-
pared with fifty-four per cent enrolled with fifty-one
per cent of results for county agents.
However, the tendency in Kansas has been to extend
the activity of the vocationsl agricultural teacher beyond

this district to tske in even one~half to one-third of a



county. At least he would be able to have general super-
vision over several townships. At present there are
eighty-four vocational agriculture teachers in sixty
different counties in Kensas. Even with no definite of-
ficial recognition from the College Extension Department,
there sre twenty-two of them actively co-operating in

club work. The state leader says there may be others help-
ing that he does not know of. One county has five voca-
ticnal sgricultursl teachers, four counties have three vo-
cationsl agriculture teachers each, and nineteen counties
have two vocational agriculture teachers each. See Chart
V. The number has been increasing at the rate of 16-20%
each year. Inside of ten yesrs time, there ought to be
over 300 vocational agriculture teachers in Xensas, an
average of three to each county. Texas has 175 teachers,
this group of workers furnish a force that should not be
overlooked. By utilizing them in a system whereby they
may supervise other workers in s larger field, their in-
fluence will be enormous and s big improvement will re-
sult.

For instance, if a county were divided smong the vo-
cational agriculture teachers, where thers are three or
more men to a county, and when there are one or two men in
a county, give them territory sufficient in size to handle,
four or five townships perhays, then the work would have

closer supervision than st present.
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Perheps the local Aistrict authorities would say we
hired this msn and he must not go outside of this district.
Agaih let us note thet he owes the public some considera-
tion,about half of his salary usually comes from state
and federal sources. Again the authorities may not be
willing to relieve him from other teaching sufficient to do
Justice to the work. Here is another place where the im-
portance of the work must demsnd recognition and action
will result accordingly. The vocational agriculture tea-
"cher can function in seversl ways, that of supervising the
township and volunteer local leaders within his territory
and helring in the selection and trsining of these leaders,
as well as planning snd fathering progressive movements
for his club members.

However, it is entirely possible to handle the club
work effectively in counties with neither vocationsal agri-
culture teachernor county agents. There are at present
twenty-nine such counties in Xansas. See Chzrt V. The
chances are very strong that these twenty-nine counties
will hgve either a county agent or & vocational agriculture
teacher ithin the next ten years. However, the work may
be orgsnized without either by utilizing the volunteer local
lesders and township leaders.

In this discussion of county workers, we have not in-
cluded the ccunty club leader becsuse of the fact that very

few counties have them, and the number is getting less,and



the cost to serve every county would be very great, as
pointed out by Director Monroe of New Mexico. Further-
more, as the number of vocational agriculture tesachers
inerease, the demasnd for this work will decrease. Of
course where the funds will allow a full time c¢lub super-
visor for the county, he would be a valuable addition and

would be the idesal organization.

LOCAL LEADER.

I shall propose the using of two types of local lea-
ders in furthering junior agriculture extension work.

l. The township supervisor.

2. The volunteer local lesder.

The first one, the township supervisor,is sbsolutely
essential if Jjunior agriculture extension work is to attain
the place its importance warrants. This fact is attested by
Indiena Bulletin 32 as follows:

"THE TOWNSHIF SUPERVISOR AS A CLUB LEADER

Township supervision of club work is a paying proposi-
tion. The average cost of each of the 45 township super-
visors employed in Indiasna in 1917 was 165.00. The aver-
age results based on net profits secured by each of these
township supervisors was $733.06.

As in the case of the vocational sgricultural teacher,
the township supervisor works under the general direction
of the County Superintendent of Schools and the County Ag-
ricultural Agent. As a general rule the supervisor who
has had special treining in agriculture and home economics,
who has taught agriculture or home economics on a home pro-
ject basis and has thereby crested among the young people
a great interest in practical farm and home projects, snd



Who hag an enthusiastic interest in boys and girls, is
the kind of supervisor that will secure satisfactoery re-
sults.

Provision for employing township supervisors shculd
be made by school officials at the time they employ teech-
ers for the year. At least one teacher in each township,
who is qualified by training, experience and natursl ability
for club surervision work should be employed as a tea-
cher in the township, with the understanding that hs or she
will remsin in the township during the summer and supervise
club work.

The mcst serious handicap of club work is the scarcity
of trained lesders. Township trustees in many cases find
it impossible to secure sither a man or woman treined
sufficiently to casre for their project work. The solu-
tion of the problem is in employing at least two or three
teachers in the townshipwho are quulified by training, ex-
perience =nd natural sptitude for leadership in c¢lub work.
In some cases it may be necessary tc plan a year shead and
insist that a teacher take agricultursl training during the
summer with the understanding that he or she will care for
the project work during the next yeer."”

I propose thet township officials be given suthority
to select at least one talented, popular, public spirited
school teacher, or ycung farmer in esch township and re-
quire him to get proper trasining for his work.

But now how are we going tc get this training of volun-
teer workers? In either csse of the teacher or the far-
mer it would require looking after the work during the win-
ter, transportation in going around tc the projects through-
out the year, and cost of time snd expense of attending the
school. This extensive program could not be rut on with-
out scme ccmpensation. It would be ur to the ones in charge
0 club work to sell the bigness of the plan and its value
to the county commissioners so that they will appropriate
enough money from the county funds to meet this expense for

one leader in each township. The expense will be decided
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One of the important functions of th& club work 1s
to get hold of these young people and give them sone
guldance. Such phases os teuching them some of the in-
spiring things in sgriculture, giving them some vision
of its possibilities as a life job, giving them a part
in the solving of the rural comunity's problems, get-
ting close to them through actually wiorking with them
on things that sre of particulcr interest to them,
thus tesching them how to work together, play together,

‘co-operate, and achieve., Junior Agriculturasl Extension
Work gives actual training in conducting meetings in an
orderly way, carrying on tesm demonstrations, earning
money, and acqulring property. It shows the value of
the trained mind sand hend, thus, it creates in them

the desire to finish the elementary and high school,
even go on to college, or otherwlse fit them-selves for
life's woric.

It is necessary to know some of the objectives of a
work in order to reclly understend its limitations. In
thils thesis the question of the aims 1s one of the
strategic points. The two op;oséd views are

1. Some workers maintain thst it is purely and simply a

rnethod of extension. Thet is, that the purpose is to
see how rupldly the prectices of the neighborhiood may
be improved rather thien how the individual boy or girl

mey be helped.



upon end the salary be high enough tc pay a little more than
the actual expense to the leader, but it need not be a very
great amount. The average cost of these leaders in

Indisna is about $165.00. These funds will have to be
handled locsally either by counties who wanted to put on

the werk or by townships setting aside funds if all the
county did not want to start cut at once.

I shall now suggest the organization and operation of
the local township.

There is a definite plan of local organization that
has prcoven itself far superior to gli others. This con-
sists in thoroughiy organizing an entire township into one
club organization. Within this locsl organization, having
the usual officers’ duties, we have the units of the dif-
ferent types of work, like poultry, swine, dairy, fooad
preparaticn, food preservation, or clothing. Whenever there
are five or more members studying the same line of work,
then they elect a vice-president to represent their inter-
ests on the program committee, and to be responsible for
calling the meetings of that group at the critical times,
and preparing the demonstraticns necessary, ani in genersl
looking after the members of that division. This becomes

Posyible
a very important job and when there is a person carrying
that project who has had the proper training snd has the
qualigies of leadership, tactfulness, industry, and en-

thusiasm, for the possibilities ofthe work. When there



is no such member taking this project, then it is best

to obtain a lesder that is well versed in that project
and has a s many of £he qualities mentioned before as is
possible to obtain. This is especially important if the
elub is to be run at full force in all of its branches and
this is the way it should be operated because it is impor-
tant enough to challenge the respect of the community.
Under these conditions it serves all the children in the
community and carr.es with it the natural enthusiasm of
the group. The girls should have theilr organization in
the main elub with vice-president and leader when necess-
ary the same as the boys. Once a month there should be
a meeting of the entire club with its program made up
partly of boys' problems and partly of girls' problems.
The songs and yells of this group, with its regular rec-
reational activities and occasional picnics mske it a big
drawing card and is of great value to the members. We
maintain that the enterprise basis club, crganized with
boys alone, with sow and litter as the only project, miss
a great part of the true club work. They may learn as
much about their project as in the community ciub but not
necessarily any more. Mr.R.W.Morrish, Kansas State Club
Leader, mskes this statement. "This type of community
club is rapidly replacing the other type. Every place
where it is being tried (honestly) they much prefer it.

”

Consequently it is only & question of time.



The vice-presidents of the different groups of pwojects,
called demonstrations in the 4-H c¢lub system, are to compose
the program committee with the club vice-president as chair-
men of that committes. At the beginning of the year this
committee meets and together with the club and project lea-
ders as well as the county supervisor and local sponsor and
any other interested persons, such as perhaps members of the
sdult committee for the promotion of c¢lub work formulate a
plan for the year's work and make out the yearly program
as soon as the membership has been established. This
should be done in the fall after the previous year's work
is closed and when interest is still high, rather than to
let it die down and wait until next spring to re-organize.
The new officers are also to be elected at this time. It
will be necessary to vary the type of work for the three
groups of youth, namely the ages 10-13 years, pre-adoles-
cent period, 13-17, the mid-adolescent group, and 17-21,
the later or post-adolescent group. The fact that these
groups differ so widely in their habits and interests pre-
cludes the possibility of effective work with them, all
enrolled in one club and doing the same type of work.

The pre-adolescent group is marked by s dependence on
the opinion of chums and playmates rather than of sdults,
by a competitive rivalry spirit, by = tendency to readily
accept things that are for immediate use, the actual doing

o# things. They care little for the money side of things



and it is the beginning of the gang spirit. These youths
care little for an adult community program of betterment
and to attemvt to force th- usual extension demonstration
system upon this group would be fatal. We believe that
this group should be handled differently. The "do" part
of the work should be featured to a considerable extent
making this the rrevocational or vocational guidance part
of the work. This would, we believe, require a specially
fitted leader and separate outlines of work with the ob-
jectives outlined being constantly kept in mind. It is
to this group that the food work should be given, so as to
establish habits of life and eating that will make for
health of the body. At this time the asppetite is likely
to be freakish and besides if habits are not established
now, it will be too late to do any reforming later in 1life.
True, this will mean considerable thought and work and the
0ld type of extension worker who cares only for the com-
munity demonstration value would not "be bothered" with this
phase. This is one big reason why a change of system is
imperstive. The immediate direction of this work should
be in connection with the school system for it is surely
educational and reouires the best thought of men trsined
in the education and direction of youth zsctivities, not in
hogs.

These azes are only comparative and of course will
vary with the individuals, girls usually reeching the stage

before boys do.



The second group anrproximately 13-17, or the mid-
adolescent group is the one group from which the bulk of
club members are drawn. It is at this age that motor
habits are formed more easily and these habits become
permanent. This is the age when the youth's need is in
the formative state and when his viewpoints are méﬁded.

It is the age of hero worship and the grestest care should
be used in selecting only the very best type of local

and project leaders because of the example to the members.
Money and prizes mean more to this group. They like free
choice besides the process of vocational guidance is go-
ing on still, therefore we must expect more or less shifting
of projects in order that the youth may be sure of his ap-
titudes. Looked at from s purely demonstration view-
pcint, this is poor mansgement, but it is only natural;
and from an educational viewpoint it is sbsolutely essen-
tial. In fact, one advantage of the community orgsniza-
tion and a longer period of club work is that the youth
may, as the years go by, either increase the number of

his activities or drop one project eand taske up another,
thus getting a wider range of experience and training than
he could possibly get with the one club salone. This
group likes to earn money, to possess things, and are in-
terested in adult problems. Thus by teking advantage of
these tendencies we can enroll a rather complete list of
projects and emphasize the community program and itsneeds

for this group.



After members have gone through these two stages of
club work and enter into the late or vost-adolescent age
they are anxious to be of special service. This is nat-
ural at this age snd should be encouraged. It is now that
young pecrle are idealistic, and often want to become mis~
sionaries and such. This desire can be put to good sdvan-
tage in directing them in the leadership of the units.
Surely there is not a better missionary work anywhere than
this, and by training and experience they can be fitted
for it. It is s fact that after a manis 25 years old his
habits and viewpoints seldom change. This is the reason
that it has been so difficult to secure proper lesders

among the adults.

B. Frobably one of the most importaent prcblems of
this proposed system is the scheme for the selection and
training of leaders,both voclunteer local leaders and paid
township leaders, as well as the material for officers
of the clubs. The training scheme centers around the
vocational school where there is no one in the county and
in different ways where there is no vocational school
aveilable.

The selection of leaders to be trained is an impor-
tant Jjob. When the system gets under headway the only
ones eligible for selection will be those who have had

successful club experience, or have shown outstanding



interest in leadership. To begin with, the township
officers and cocunty leaders should very carefully con-
gider the gqualifications mentioned as necessary for the
job, especially that of township suvervisor. They

should look for a person that has =2 genial disposition,
who is enthusiastic and resourceful and who has great
faith in the possibilities of club wocrk, one who poss-
esses no detrimental personal habits and has a sterling
strength of character. These cualities must be present
as they are the most important and cannot be trained

irto the casndidate. Cne had better start out with an
enthusiastic unqualified leader, who knows nothing cf

the mechsnics of club work, than = college graduate that
is luke warm in his relations with the youth. This
person, because of the nature of the work and the limi-
ted funds that will be available, will usually be a
school teacher living in the township. They would be
hired for the year, their evenings during the school year,
and all the time during vacation. They pley sn impor-
tant part in securing sn enrocllment, directing the selec-
tion of projects and helping the vice-presidents and loecdal
leaders in the supervision of their project groups and
making out programs, cslling project enterprise groups
together for demonstrations.

Ee must be able to work with others and to take



suggestions for he is to work under the direct super-
vision of the vocational agriculture teacher when there
is one, snd otherwise under the County igriculture
Agent cr the County Superintendent of Schools.

What means shall be used in training these leaders
and officers? In communities where there is a vocational
school it should function in three ways in the training
of leaders, first, in the regulsr class work with the
home project; second, the short unit courses and part time
work, and third evening courses.

In this treining work let us asnalyze the kinds of
training these different lesders need. In the first
rlace let us rezlize that what the leader needs is ex-
perience in carrying on a project of his own. The very
best training then is actual particip:s tion in club work
or else the project work of the vocationsl schcel. This
experience in youth is to be preferred to the training
that can be given to the adult teacher which will necess-
arily be different. The tresining for him will have to
be a study of rlans a2nd orgaenization snd a technical
study of subject matter.

The first means of training to be discussed is that
to be given tc the boys snd girls by the vocaticnsl ag-
riculture and home making departments of the High School.

These youths get an aivanced training that is

usually not possible in the unorganized or even in the



best club systems. They spend considerable time in
studying the community problems, farm management and ex-
tended principles of feeding snd care 6f live stock and
erop production, in connection with their home projects,
as well ss securing the skills in the shop and repair
work, rcpe work, It is all under very clcse and effic-
ient supervision. Any club worker who through jealousy

or because of friction with the authorities fails to

avail himself of this opportunity to obtain excellent
leadership materiel that will be more acceptable to the
members than the old type of leader is missing & rare op-
portunity. This is the reason why sll junior sagricul-
ture extensicn work should be definitely tied up with the
department of educaetion snd the vocational school recog-
nized as a trsining ground fcr leaders. I propose to
utilize to the fullest extent this agency of trasining les-
ders. My plan is to study the ways and mesns of orgeniz-
ing and conducting club work, in our vocationsl schools
Just as we would study any other vital economic agency,
like the farm bureau or the cooperating marketing associa-
tions. The time would be mighty well spent for the
value of the future farmers, as well as the future fasthers
and club lesders. Mr.Morrish, of Kansas, hss the
following to say concerning young leaders of club work:

"] believe that 4-H club work is still in its infancy.



It has just been going long enough now for us to begin some
study on methods and how it should be conducted. I look
for meny changes to be made in the next five or ten years
that will make club work much more effective and reach
many more boys and girls than we are at present. MORE
ZMPHASIS IS GUING TO BE PILACED UPCN THE DEVELCPING COF
JUNICR LEADERSHIP IN THE CLDER MAMBERS."

The boys and girls will get the technical training
necessary as well as the habit of the project method and
the proper attitude towards work and farm life. This vo-
cetional course in high schools, if properly handled, is
undoubtedly the very best system of training local lea-
ders, vice presidents and even for the township supervisor.
This last named leader will need further iunstruction, but
28 g basis for the work the vocstional department is un-
equaled in the present ccndition of affairs.

PART TINME SHORT COURSES.

It can be readily seen that the objection will ba
raised that some of the best prospective leaders will not
attend the vocational high school. For those who quit
school esrly but remzin in club work and would make good
material for lesdership, we have planned a short inten-
sively practicsal, part time ccurse in the vocational de-
partments of the high school. This function of the
high school &spartments ig being put to work more smd

more, and will make an excellent training ground for
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2. Others maintain the opposite view, that the education
and development of the youth, rzther than the im-
provement of the practices of the neighborhood, is
the chief aim. They frown upon the use of the money
incentive, expensive prizes, and all forms of boom
and boost in the work for any person, organization, or
idea. They warn sgainst exploiting youth for any
other purpose than the treining of the youth.

0f course there are¢ those who malntain & combination
of these two views. Which'is the correct one, will be
discussed later in the thesis.-

3. Kinds of Junior Agricultural Bxtension iork.

In order to further make plain the meaning of the
subject, I intend to show that a slightly different form
of Junior Agricultural Extension York, is carried on by
each of threc different sgencles, nomely:

(1) The Smith-Lever workers.

(2) The Smith-Hughes teachers,
(3) Commercisl concerns.

Boys end girls 4-H club work is & definite part of
the Americen system of extension work in agriculture and
home economics. Its work centers in the United States
Department of Agriculture and 1s hsndled through the
Extension Depurtment of Agricultursl Colleges, by the

staete club leader.



lesders who have dropped out of school, just as the day
school furnished for the others. Most assuredly, we
would not want anyone to feel that it was absolutely es-
sential to graduate from & vocational dep:crtment of

high schcol before they could be leaders, or that par-
tiality was shown them for any other reason than for fit-
ness to do the job.

Another means of improvement of subject matters would
be the evening schocl clasces conducted for adult farmers.
By attending thess classes the prospective leader would
become acquainted with the vital problems of farmers amd
the best solution for them. This would give him excellent
experience in sdapting the work of his club to the communi-
ty problems as far as practicsl without injuring the train-
ing of the youth. He would also gain in the friendakip
and confidence of the leading farmers, and breeders of the
township. The tours of inspection tsken in this work
would get him well acquainted with the seed stock availa-
ble for projects. The instructor can bring out some
proper club procedure dwelling on the value of the indi-
vidusel work to the youth, the reason for encouraging the
work by offering the stock for sale at fair prices, in-
stead of holding up the boys and girls for exhorbitant
prices. “holesome discussions on the idea of the boy
doing hisoww work and directing his own project should

be brought ocut at this time.



Thus the schcol in its various activities becomes
the training center for the work and the peoprle will look
to the school snd the vocational agriculturasl aand home
economics teachers to give information and direction in
the work. The vocational teachers will naturslly become
the directors of the junior work in their sections of the
country. This will be considered an important part of
their work, they will be trained salong this line in col-
lege.

The counties where there are no vocational schools
near enough tc the townships to be organized, there are
three possible ways of training the leaders.

1. County lesdership cchool.

2., Club camps.

Z. Short courses at Agriculture College.

Where there is a County igent the training work may be
handled nicely.

In this case the County Agent should organize the
work in & system something like the Indiana system. He
should carefully select several in each township that can
get away for some time in the year to attend a lesders’
school. The young farmers that are chosen for volunteer
local leaders will have their natural leisure time in the
winter season. The county agent can arrenge tc get them

together and the state project leader give the training to



all including the county agriculture agent, or if the
state project leader could not arrange to be present

and the agent had had sufficient training and exper-
ience he could handle the work himself. Very likely the
first school should be conducted by the state leader him-
self. In order tc accomodate both farmer and teacher
the work will have to be given after four o'clock in the
evening. The 4-6 period is not very good for the young
farmer, because c¢f chcres, but perhaps it cculd be ar-
ranged. An intensive course of from 6-12 days or nights
in succession would help much.

This systemvmay be put in oreraticn by the County
Superintendent and the State Leader where there is no
County Agent or vocaticnal aggriculture teacher.

Ancther means cf training leaders in the ccunty is
the club camp. This is primarily intended as a school
to train leaders snd by organizing s special class for
leaders at this camp much good could be accomplished
by the state projJect lesder. This instruction would
naturglly be rather limited because of the short dura-
tion of the camp.

The Agriculturel Colleges could be of big value by
organizing a short unit course of instruction for all
township leaders of the state at the Agricultural Col-

lege. This course would be conducted by the state pro-



ject leader and tne teacher training department co-oper-
ating. A two or three weeks course with round table
Aiscussions would be valuable. At this time technicsdl
agriculture and home economics training will be given
memb ers of the teascher training staff, and the stock and
points cf interest at the college will be shown to the
leaders and used as a basis of study.

In training the county leaders there is a difference
in method. The only way the county superintendent could
be reached is through the club camps or through the sum-
mer course at Agriculture Collsges. They could be re-
guired by law tc take some such course, which might be
of dcubtful value. Or perhaps an increased reimburse-
ment would stimulate interest and attendsnce without com-
rulsion.

The vocationsal teachers could be trained in the best
methods of orgsnizing and conducting Jjunior work by the
teacher trasining depsrtmemtat the colleges where they are
treined as an integrsl part of the Smith-Hughes program.
Hspecially do the home econcmics teachers need this trsin-
ing in college becsasuse of a failure as yet to do anything
with the hcme project.

This course should include observation and vractice,
the same as is done at present with the other line of work.

Improvement on tae job may result from attending

club camps, county lesdership schcols or the courses at the



Agricultural Colleges im the summer. This could ve

a part of a definite improvenert scheme with credits
toward aml.S. degree. Agaim supervisors asd itlmerart
teacher traimers could hely ik improvirg the cethods of
the teacher in juaior clubt work.

The county agemnt could be required to take this same
trainings ccurse as the vocatiomal agricultural teacher
before he become: elicible to ve 2 Ccunty 2zent. This iz
ore way in which the ext=asicn derartmeant may co-orerate

with the wvoczticral forcer in premotinz club work.

3

State and natioral leaders will grow ur ian the work az
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C. I have alrezdy shown ore way in which the extezsicn
derartrent at the ALgricultural Colleze cau co-operate ia
rromotinzy junior agricultural extonsior work. Eezides
requirin~ the county acricultursl azent to tzke rrorer
trainiag in colleze to fit him for this -lubt work it cam
222318t hin in the three followinr wsys: Firet, it car
furrish “ullstins ard circulars; seceond, 1t car render 3srvice
by supplying the subject matter anl zpecialists; third,
it can supply judgea for fairs.

In the first rlace rruciicul #ovkers ia the exteuzionm

derartment ars in a rositios to write scze very



good bulletins that can be understood by club children.
The average technical bulletin is not fit to use in
club studies. The extension people have done a grest
work in writing bulletins and circulars in a popular
manner for farmers and slso many for club workers.

More could be used along this line.



117.

PART VI.

liajor Objective-VI.

‘To cite specific excmples that will demonstrate

the'future possible schlievements of Junior

Agricultural Extension Work in the United States.

Sub-objectives.,

A.

Be

Ce

E.
Fe

To show thit enrollment in Junior Agricultursl
Extension Work may be greatly increased.

To show that this would result in improved
agricultural prectices.

To show 1t would also improve conditions in

the home.

It will round out the school program, enrich it
end cause a grezter demand for Vocationel
Education in schools.

To show that it develops the community spirit.
To show that Junior Agricultural Extension Work
trains the youth snd develops his ability for

leadershilpe.



Ma jor Objective VI.

To cite specific examples that will demonstrate the
possible future achievements of Junior Agricultural IEx-
tension Work in the United States.

The achievements possible in extending the usefull-
ness of Junior Agriculture Extension Work are many. It
is entirely possible in the next ten vears, provided the
proper &d justments are made in the present system, for
the following results to be accomplished througrout the
United States.

At least 50% of the counties in the Agricultural
sections can be closely organized accordirng to the pro-
rosed system with 400-500 junior memters per county.
Fountain County Indisna has enrolled 500 members by
adopting a logical system for Junior Agriculture Ex-
tention Work. |

As a direct result of this club work there can be
an improvement in agriculturel practices on the farm as
follows: A large increase in the number of purebred
hogs and an improvement of the guality of the average
herd, an increase of better guality beef cattle, an
inerease of the profitaeble dairy animals, and improve-
ment in the orcharding phase of agriculture, and a long
step toward elimination of the mongrel flock of poultry.
Fuarthermore, there would be an improvement in seed and
crop selection, in rotation of crops and in soil treat-

ment.
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As a proaf that the possibilities are as I have in-
dicated, I shall guote from the most recent bulletin by
the Indiana Division of Vocational Educstion, Education
Bulletin 54, Club and Vocational Training in Farm and
Home Making in Fountain County. The proposed system is
an adaption of the Indians one and these statements of
facts strengthen our claim that the improvement mention-
ed actually will result.

First we will consider the increase in the number
of pure bred hogs.

"Pure bred hogs are expected to be found on every
good farm in Fountain County. There was a time when this
was not true, and pure-bred hogs were regarded as a fancy
of the well-to-do farmer. Pig club work has proven to
the aversge fermer that pure-bred hogs pay. I have noted
that every grand champion of the Fountain County pig
club exhibit at Covington has been won by a pure-bred.
Thousands of people have seen this show each year and it
has had a great influence upon msking Fountain County
approach one hundred per cent work in pure-bred hogs.

Five years ago, when club and vocaticnal work was
started in our éounty, there were no more than five out-
standing breeders of pure~bred hogs in the county to
supply the needs. To-day there are more than a ecore
of breeders endeavoring to meet the demands of the far-
mer trade in pure-bred swine. Iie have not only increased

the number of men raisirg pure-breds but have greatly
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improved the guelity and almost doubled the cuentity of
pork production.”
J.S. Reed,
Breeder of Big Type Poland China Hogs,
Veedersburg.

That the guality of beef cattle and the best meth-
ods of feeding and handling the same can be rapidly in-
creased by club work is testified by lir. Dan C. Reed in
the following:

"Mr. W. W. Layton, President of the First National
Bank of Covington, Indiana says, 'The boys and girls
vocational and club work with calf and pig projects has
been the means of developing livestock throughout the
county to a high quality in a much gquicker way than
could been successfully accomplished by any other method.

Practically every township in Fountein County has
been at some time in the baty beef ¢lub contest. Over
200 youngsters have been instructed and can produce the
goods. 4As a result of club and vocational work there is
a greater number and better livestock on Fountain county
farms than five years ago. Boys and girls "baby beef"
feeding work has been a great incentive for better beef
cattle, I{ the standard is to be maintaired we expect
the young folks to dc it. They know how."

Dan C. Reed
Attica.

If these far reaching results are obttained in

Indisna, there seems t0 be no logical reason why the

same results ghould not be obtained in other sections,

provided that serious consideration is given to the

task and the entire corps of aveilable workers utilized.
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The meaning of the 4-H's as given by the club pledge
isy "I pledge my heud to clesner thinking, my heart to
greater logalty, my hends to grester service, and my
health for better living, for my community, my state,
and my country.?

In the counties the work is handled in three WEYSe
First, if there is no county agricultural agent, the
vork is csrried on directly by the state leader, through
whoetever volunteer, loczl leaders he can obtain. Second,
if there is & county agent, he directs sll of the club
work, snd follows the plans and suggestions of the
state leader. Third, when the vwork has developed to the
place where there 1s danger of slighting the adult ﬁork;
a special club agent is put in charge of the boys' and
girls!' work, he is of course, subordinate to the county
agente. »

Colorado has installed &« nodification of this third
system by adding &n assistan® county agriculturel agent
who may teske charge of the club work or who may relieve
the regular agent of some of the other work so that he
may put more of his energles into this club work.

The 4-H club work ihcludes cezl1lf, pig, poultry,
own-your-own room clubs, and many others for boys and
girls over ten years of agee. In this connection I shall

define the meaning of two terms used in 4-H club worke
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That profitable dairying may be boosted through
junior asriculture projects is evident from the follow-
ing testimony:

"Pountain County in years passed has not been re-
garded as a dairy county, but conditions are rapidly
changing in regard to this industry. Some fundamentsls
prior to the undertaking of deirying is being advanced
by the club peovle. Within the last five years the
number of pure-bred dairy cattle has doubled and a pure-
bred dairy sire is now used. The testing of dairy cattle
for tuberculosis has &lso come withir the last five years.
The first work of this kind was done by the vocational
class at Veedersburg three years ago. 4t present we
have 75 men signed up for tuberculosis test with 500
cows. These men are lending a helping hand by using their
herds to improve the health of Fountain County. ile plan'
to boost more dairying in Fountain County through the
boys and girls club work.,"

Je V. lLicKnight
Veedersburg.

Orcharding is an enterprise which is greatly helped
by the junior agriculture extension work. It is & phase
of farm work badly neglected on most farms and it is
“here that a great amount of good is done by club members.

"Orcharding im Fountain County is profitable. At
vleastVone~half of our ac{hge is adaptable to fruit grow-
ing and particularly is there a need for a home orchard.

The 0ld home orchards Tave about died out but could be
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re juvenated if taken in time. Since club work and vo-
cational agriculture have been introduced into our rural
schools & great stride has been made along this line.
Eighty percent of all old orchards now being treated
are being looked after by boys in orcharding projects
in the various localities of the county. #s commercisal
growers we hear a lot about the demonstration orchards
conducted by vocational boys, and we are sure that new
orchards planted and old ones renewed will be done in a
large measure by the young people in vocational and club
work?

Coffing Brothers, Silverwood, Indiana.

I shall quote just one exanmrle of how club work can
improve crop conditions.,

Corn Production,

"The Palin ear of corn & few years ago advertised
Fountain County far and wide as a"Corn Xing" County.
When the opportunity came I moved to Fountain County to
raise corn. I found that Fountaein County would produce
fine corn, and I also found that the schools and club
leaders in Pountein County were boosting better corn.

As a producer of seed corn has proven to the parent and
to the community that better seed increases the yield.
Fountain County has a reputation for good corn. Boys'
and girls' corn club work has helped to increase the
gquality of our corn by the disease free sced and ear to
the row work. Thru club and vocational work the reputa-

tion of FPountain County as a corn county will be main-



tained,.”

We Je .Ulrey,
Hillsboro.

Many, many others could be given such as intro-
ducing and disseminating & new and improved variety,
use of liie and fertilizer, and the like.

However, improvement in agricultura&lpractices is not
the only benefit that will result from club vori.

There will be a great improvement in teauty and conven-
iences of the farm home. As & direct result of the im-
proved agricultural practices, a greater net profit will
acrue to the farm family msking more money available for
the added conveniences for the farm home. Any amount of
propaganda may be carried on, but it takes money to tuy
the conveniences that everyone admits farm women need.
Who can doubt the increased effieiency in homemaking and
interest in home conveniences on the part of those com-
pleting such work on the following:

Househol@ management;

"There were one thousand girls' exhibits gt the
county fair in 1081, consisting of beking and canning
club products from every section of the county. It has
been interesting to.me in my supervision of exhitits to
note the quality of work done by these girls. In many
instances the girls have excelled the women's department.
The friendly rivalry, the mingling of the contestants,
fixing idegls for better homes in Fountein County was

evident to the interested onloockers. Club and voca-
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tional work among the girls has been a real contribution
to better rural 1life, better health, comfort and happiness
for our people.”

irs. George Williams,
Secretary Women's Division at County Fgir

Besides this interest on the part of the girls,
remember that the boys are working right along with the
girls and in their meetings will absorb the importance
of these labor savers in the home. As a result there
will no longer be found the best of equipment at the barn
and on the fields but more in the home.

Again both boys and girls will take an interest in
beautifying the home inside and out. Decorations will
be found within and a scrufleflandscape without.

This idea of beauty will extend to the schools and
other public centers. Club work will fill out the school
program, the study in the class room will not be of the
textbook type, but will be on the leaflets, bulletins,
etc. directly affecting. the childs home project. Thus
willthe school be made to really function in the life
of the pupils. Note the words of the County Superin-
tendent of Fountsin County.

"One of the outstanding and far-reaching results
accomplished is the discovery and development of lcad-
ers. Space will not permit the mention in detail of all
of these leaders. Naturally one's attention is turned

to the county superintendent of schools. The present



incumbent of that office, Mr. Guy A. Waldrip, and his
county board of education have been consistent and loysal
supporters of the county program of c¢lub and vocational
work. Mr., Waldrip says, "We have evolved & system that
vitalizes the teaching of agriculture and home econom-
icss Through the club work the child does things, and
makes practical application of school instruction. ile
regard the club work as a part of seventh and eighth
grade agriculture and home economics, and to omit it
would be a step backward in our scheme of education.
This county is essentially sagricultural and the club
work rounds out the outline of the study that would
certainly be incomplete without it."

Boys and girls club work mekes the school become
the community social center and thus unites the people.
As a result there comes a greater demand for vocational
training in the schools. Note the trend of events in
Cain Township.
gommunity Development.

"Boys' and girls' club work in Fountain County is
Primarily constructive., For example, in Cain Township
there were a few young people in club work. The County
Leader visited the trustee who Wwas a firm believer in
club work but felt that he did not have a local leader.
A teacher was secured as leader and by the end of the

second year club work was flourishing. A4s & result



there came a strong demand for vocational agriculture
and home economics to be taught. The township had a
consolidated school but the building was not adequate.
There was no place large enough for community meetings.
The boys were forced to travel six miles to play basket-
ball. The community was not united. As a result of
one year's work in vocational agriculture, the support
of the comtunity was strong enough to enable the trusteeg
to construct a $100,000 addition to the school building.
In addition to rooms for vocational work, the new building
contains & large gymnasuum, an suditorium with seating
capacity for 1,000 people and one of the most attractive
stages seen anywhere. The building is in almost constant
use, which discloses the fact that this community has
had an awakening and is taking her place among the fore-
most townships.

Can anyone doubt the value of junior agriculture
extension work in this community?

Junior Agriculture Extension Work will give boys
and girls an ambition to do better things‘and train them
8o that they will actually be able to do them. The case
of Edward Mallett of Fountain County, Indiana illustrates
this voint.

Edward Mallet graduated from high school in the
vocational agriculture course in 1921. He served in the

army one year. He was & pig member 1915, 'le6, '17, '18.



In 1920 he completed projects in the sow and litter and
corn clubs. He was a calf club member in 1918 and has
started to develop a Guernsey herd.k Has now a cow and
calf. He made his expenses last year in high school
selling milk. His dairy interest has given him a position
with Purdue University where he is now doing advance
registry woriz., He is one of the oldest and most con-
sistent club members.in the county.

Besides Junior Agricultural Extention Work can bte
expected to develop the qualities of leadership in the
youth. Several examples of this development have been
quoted in this thesis and many others could be cited.

Let us note one of Ada Duncan of Indiana.

Nor must we forget the club members who have devel-
oped into leaders of club groups and without whose aid
a program of the present scove would be impossible, De-
velopment of leaders is one of the outstanding results acc-
omplished through the vocational and club project work
in sewing, bsking, canning, and home making.

Ada Duncan has done c¢lub work in canning, sewing,
baking for the past four years. After her first year she
assisted in enrolling members and pro:oting the club in-
terest, After she had had three years experierice, she
became a local leasder and now has taken up leadership
for the whole township in girls' club work. September,
1921, she was an outstanding successful exhibitor in the

caining contest at the state fair.
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SUNMARY

Junior Agricultur:zl bExtension Work originated in
the North znd spresd to the South. It developed rapldly
tnd atteined & world wide reputation. It developed
steadily in the north and west after the pussage of the
Smith-Lever Act. It is a psrt of the extension program
today.

There are several factors thet show a vitel need for
this work among farm boys and girls. The lack of a good
social snd recreational life for farm youth is tsken
care of by this work. The necd of hoving treined farmers
makes club work eminently worth while. And the nec¢d for
the solution of rurel problems of production, murketing,
end soclal nature demands that there be some mesns of
educating the youth for thils important work.

There are seﬁeral reasons why Junior Agricultural
Extension Work is not at present doing the most good |
it is capable of doing. There is no one directing head
to wihom ©ll the three agencies conducting the work are
responsible. The largest one group of possible workers,
the Vocational Agriculture teachers, are not being used
in most places and «id of the public school system is
not even sought by :tost of the workers at least in the
4-H ¢nd commercially organized clubs. There is no
adequate system of securing and treining leaders in

the present plan.
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In correcting the defects and insuring the great-
est possible good resulting from Junior Agricultural
Extension Work, there must be a directing force that
will utillize &ll possible workers snd will train and
direct them. It will be necessary for a careful
consideration of the problems of the cormunity by the
leaders of the work gnd = very definite effort to
educate the people to the value of this kind of work
in order that the proper support mey be obtained from
the community for this the greutest of present dey

works.
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They zre "demonstration" and “contest". "Deumonstration®
is meant to include sn enterprise such as swine production,
dairying, poultry i¢nd the like. While the term "contest"
is applied to the special part of the "decmonstration® to
be taken up by the member such as a sow snd litter contest.
There cre usually three Ycontests" within the poultry
"demonstration®, the egg hatching contest, the egg laying
contest; end the breeding pen contest. This word "contest®
is misleading and some attempt has been made to substitute
the word "project" but because this tery hes been applied
"to the home practice work of the Smith-Hughes schools, the
term "contest® still holds sway in the 4-H clubs.

The second main type is the Prevocational work as
conducted by the Smith-Hughes teachers. this work is
similsr to 4-H club in its content, end 1s but slightly

different in organization, and is confined to the boys

and girls of’the grammar school grades.
The report of the joint committee in 1921 quoted
above has the following to say concerning this type of vorke.
"prevocational Agricultural Education is construed |
to mean the instruction offered as psrt of a general
education in the grades to puplls, the majority of whom
are less than 14 years of age."
The third main class is the commercially propagated

clubs. At one tine it was quite common for banks or
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other commercial houses to organize clubs such a&s culf
clubs, and to finance the buylng of purebred individuals
and distribute them to boys and girls. The amount of
supervision and follow up work varied, but was not often

very extensive.
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JUNIOR AGRICULTURAL EXTRNSION WORK IN THE UNITED STATES

Major objective~II.

To furnish a background for the thesis by re-

viewing the history and development of Junlor Agricultural

Extension Work.

Sub-~objectives;

l. To show how Junior Agricultur:l Extension Work

originated.

2. To show the development of Junior Agricultural

Extension Work.

(a)
(v)

(c)
(d)

(e)

To show the history of 4-H club work in
the Southern States.

To show the history of 4-H club work in
the Northern and Western States.

To snow the history of the bank clubs.
To show the history of Prevocational
Agricultursl Work.

To show the growth in numbers interested
and importince of Junior Agricultursl

Extension Vork.
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PART II
TO FURNISH A BACLGROUND FOR THE THESIS BY RLVIEWING THE
HISTORY AND-DEVELOPMENT OF JUNIOR AGRICULTURAL EXTENSION
WORK

In this section of my thesis I intend to gi?e a
setting for the thesis by reviewing the history and
development of Junior Agricultural Extension ¥Work. I
expect to show the origin of club work «nd to give an
account of 1its development in the following ways:

l. To show the history of 4-H club work in the

Southefn States,
2. To show the history of 4-H club work in the
Northern and Western States,

3. To show the history of clubs fostered by

cormercial concerns.

4, To show the history of Pfevocational.

5, To show the generasl growth in numbers, interest

and importance throughout the United States.
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A Origin of Junior Agriculturel Extension Work.

The origin of Junior Agriculturzl Ixtension YWork is
vividly described in "The Demonstration Work"™, by 0. B.
Lartin.

”Aé far as the records‘of the United States Depart-
ment of Agriculture go, they indicate that the first
Boys! Corn Club was organized in NMacoupin County, Illinoils,
in 1899. It grew out of the failure of the Farmers!
Institute to secure an attendance. The Secretary of the
Instltute conceived the ides of distributingksame good
seed corn to the boys of the county, having them grow
some good ears of corn and bring them to the annual
meeting of the Institute. He reasoned that if the boys
came, their fethers would come also. He was not mise
taken, for they came in large numbers. In this and other
counties in Illinois, as well as in other states of the
lMiddle West, this idea was generally taken up betwecn
1900 and 1905. Boys grew smzll plots of corn ir order
that they might have beautiful 'ten-ear exhibits’ to
take to the faeirs. In fect, the 'ten-ear exnhlbit! idea
seemed to be the sole basils of awzrd for prizes. 1t was
felt that by emphasizing the good points of sn ear of

corn, that better seed corn would be used. Pperhaps

this idea was overworked until some of the Experiment
Stations began to show that these beautiful ears did

not always produce the lsrgest yields, because it wus
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found that the ylelding power of seed corn depends more
upon its ancestry snd history."
This is the earliest record of organized club work

in the United Stutes, that we have,

Be In order to give an understanding of the history of
4-H club work in the Southern States, 1t will be
necessary to tresce briefly the development of the work in
the North from its origin in 1899 until it wss inaugarated
in the South. The reason for this is, the worlk got its

early stsrt in the North and the South followed their
lead. PFrom this start in Illinois in 189¢ the corn
clubs rapidly geined in popularity. They had paessed
the zenith of their activity snd usefulness and were
somewhat on the decline vhen, sbout the years 1906-07,
4-H club work wes started 1n the South.

It 1s interesting to note that the demand for the
work from the states of kissip.l znd Texas, ceme from the
boys themselves. In the year 1903 Dr. Seamsn AV Knapp
hed started demonstrotion wors in the state of Texas in
sn effort to control the ravages of the boll-wevil., This
insect pest had attacked the cotton crop snd threatened
extermination of the industry. iHe hed not yet met this
crisis, but he had become & personcl hero of the people
of the South. Quite naturally, when the boys of these
states heard of the 4-H club contests in the liorthern

States, they asked Dr. inapp to allow them to orgenize
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4-H clubs in their neighborhoods. Dr. Knapp was quick
to reazlize the demonstrstional value that these clubs
could have in his cempeign to modlfy thelr system of
agriculture in order thet they might successfully meet
the crisils.,

Dr. Knapp had foresight to see thuat the club work
was felling short of its possibilities, and therefore,
he organized the work in the South on ¢ more logiczl and
permenent basis. As 2 result, it escaped the decline thst
the 4-H club work experienced in the North. For an ex-
amplé of his insight, one sihiould consider; the objectives
that he first held up vefore club workersof the Southern
Stetes; his ressons for majoring on corn clubs; also the
besis of awards as conparecd witis those used in the
Northern States.

The objectives thet Dr. Knapp mainteined for workers
were: first, to place before the boy, family, cnd community
an example of crop production carried out under modern
scientifi methéds; second, t©o0 show the people thut there
is iore strength in the soll thin hae been used; third,
to instill into the boy a love for thet soil; fourth, to
glve the boy speciflc, definite, «nd worthy aims that
stimulate rivelry; and lastly, by furnishing sctual

field exomples in crop productlon thet 1t wes possible
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to correlate sgricultursl educatlon with general education,

“Hls rescsons for using corn clubs =nd not some other
type of club were: corn can be produced &t & profilt
everywhere, besides, ©11 boys know corn, &lso corn is
needed in the rotation system Lo produce better fsrm
conditions ¢:nd most food per ucre can be produced by
raising corn.

The ides of the exhibit carrying 11 of the weight
where prizes were awarded did not bother Dr. inapp's
workers becsause the followlng basis was used in awurding
prizes.

Yield--==------30%

Proflte-eeeeaa-30%

Historyeeewewea20%

Exhibpitececeaaa209
The ides of yileld zlthouch it counted but 30% c:me to
hold practicclly the center of interest. Thils wes due
to the unususl records produced by club :iembers. Dr.
Knapp end his assistants insisted on equcl importance

of net profit. He pointed out thet if their enormous

yvields were produced &t 2 loss, the demonstration was of
but little velue. However, in splte of this attempt,

the idea of yield held sway in thc public minds. No

one thought that s yield of two hundred bushels per acre

-

vas possible, nevertheless, 1,751 boys have made yields in

excess of thet figure. The records :nd for reaching
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results read more like & falry tele then & story of work
cctw-lly sccomplished, for instince, Jerry lioore of

South Carolins produced two hundred end twenty-eight
bushels of shelled corn or his zcre. The far reaching
results were due to increase of interest and the amount

of publicity thet was given to the betier methods employed
by boys like Jerry. The yileld of corn crops in South
Carolina jumped from seventeen million to fifty million
bushels in three years.

Dr. Enapp planned thet &ll of the clubs should be
stendardized frow the beginning. In order to be a
stenderd club it was necessary to meet the following
requirements: |

l. The major item for considerstion shsll be the
cost of production.

2. eceh project must be on « full acre basis.

3. The corn exhibit sh:ll be considered only &
small 1tem of the entire projcct.

4, 4 ristory end regort shsll be kept of 11 #ork done
end things sccomplished. Dr. Knapp was the
originator of these reports and they are still
used. |

In 1906~-08, clubs were orgaenized in several of the
states. 4n some pleces county superintendents helped
to enlist boys in the work snd aided in instruction of

the groups. Club work spresd rapicly throughout the
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the Southern Statesz :nd by the time it becime thoroughly
estcblished, public spirited citizens were giving more
than 50,000 worth of prizes annually to the bogs.

Theée prizes were ususlly cows, plgs, plows, colts,
celvee, end the like, besides educationel trips :nd
scholsrships. ﬁr. Enepp sdvised that these prizes be
given to teems frowm clubs that would meke the beét
average record, thus meking use of group rivalry c¢nd
striving to bring homors to their home cormunity. When
scholarships in agricultural colleges were offered as
prizes, mi:ny boys worked to obtzin them. Hundreds of
Corn Ciub Boys in the South have graduated from
agriculturel colleges, c¢nd thousuands of them remained on
the ferm ¢nd beceme sctive and successful fsrmers. In
the compmuunities vhere they live it is far easier to
promote orgenization of farmers and the co-operation of
the péople clong market lines then wes true at'the time
the first Corn Clubs were organized.

Dr. Knepp fully reslized thet the corn clubs would
lesd to pig, c«lf, potato, and similer clubs, ond this
is vhet actually heppened. The successful clubs of the
South attracted world widekattention. Congress passed
the Sﬁith~bever Bill in 1914. This bill mede roney
svailable to the United States Department Qf Agriculture
#nd the Land-Grant Colleges for the promotion of this

demonstration snd extension work, so Dr. Knappts entire
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program was included. Thus did the club work becone an
official p:rt of the program of the Unlted States Depurt-
ment of Agriculture.

The history of the 4-4 club progrem in the Northern
and Western States im considerably different from that in
the Southern States. In the first place, the North lscked
that vitel driving force of & crisis that so helped the
South to accomplish such outstanding results. The Nort
&lso had the misfortune to get stirted off in the wrong
way, and the South profitted by this mlsteke. The contests
in the North repidly incresased in number from'thé staert in
Illinois in 1899. The reason for the slump in 1906-07 was
the fact thet the exhiblt had practically become the only
basis for awerds. There was no récord kept of the work
zccomplished, during « specified period of time,
accompanying the exhibit. While this method brought an
improvement in the generdcl stundard of exhibits at falrs,
it did not have any material effect in securing a general
use of better practices, and so, wes not practical. Clubs
came 1nﬁo disrepute, snd & decline resulted. This decline
wes followed by a steedy, loglcal develorment. |

Following the exhibit contest, was the production -

contest, whose aim wac to promote the settlement of
undeveloped land. This contest succecded in atfracting
attention to the problems of the farm, but failed to

Inprove farming conditions.
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A decreése_in the value of ferm products caused
leaders in the vork to develop the net-profit cdatest,
wnich had &s its incentive the need of meking farming
more business-like. This method, aided the progress of
the work, but proved of little vslue, since it cuslled
attention to the profit, rather theun to the practice.

Much of the success of these earlier developments
was due to the work of superintendents of county schools
who saw in club work a chance to motivate the tasks of
the school-room znd to bring about & closer fel?tioaship
between the home =nd school.

AS a result of the fore-going contests, the Extension
Depertment of the State Agriculturel Colleges in Jowa,
I1linois, Incéisne, and Ohio started to do extension work
in corn‘growing, home gerdening, poultry reising and
milk testing, hoping to promote better practice in
~zgriculture end to Interest furm boys and girls in
comrunity activities.

In the spring of 1912 the {nited States Depsrtment
of Agriculture arranged for the Yffice of Farm Management,
Bureau of Plsnt Industry, to expznd the demonstretion wvork
to include the North and West as well as the South. In
doing this, they plenned to promote higher standerds on
the farm through their work with the boys and girls.

Thus the objective of the club work in the North und West

became the demonstration of better methods of Agriculture
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and home-making rszther then merely the promotion of
interest in these methods.

In sugust 1912 & smell amount of Federal funds was
mad& available for initiating club work, and the 0ffice
of Farm Mansgement sppointed a leader whose duty was %o
conduct end develop that work. A State ILeader was em=-
ployed co-operatively in Fows snd in Indisna, in 1912, to
start the orgsnization. ﬁhen the Smith-Lever Act, provid-
ing for the co-opsratiVe Agriculturcl Extension by the
State Agriculturzl Colleges znd the United States
Department of Agriculture went into effect in 1914, the
club work had elready been established in Nebraska,
Massachusetts, Utah énd Michigen, Iowa und Indlana, as
well as that of Southern States.

In many states the contest idex gave way to the
project idea, which denoted a plen of work, demonstrating'
& better practice in agriculture or home-making to be
- performed by club members within a certiin period of tine.
Boys and girls wishing to become club members were en-
rolled, through the schools, by the state leaders. Each
club member received instructions from the state leader,
also record forms for carrying on his work, end when his
work was finished, sent hls record to the lesder and was
awarded sccording to the merits of his work. During
development of the work we find it was state-wide in
character, flexible, snd plenned for school boys and girls

who worked individually.
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The clubs fostered by commercisl concerns form a third
phase of Yunior Agriculture Extension Work.

The work done by bunks in stimulsting interest and
finencing cgricultumld clubs hes bevn « distinct contribut-
ion to the history of club wori. 'hile the clubs fostered
by banks, had theilr wesknesses, it is true, thet they
developed enthusiasm snd loyslty that wes somctimes
absent in the cut-and-dried methods of some of the other
agencies. _

BANL CLUBS

Many wide awike bankers were yulck to sec¢ sn opportunity
in boys and girls club work. Some enterprising member
became interested snd fostered some form of agriculture
club, depending upon the fency of the uen, the times, or
the demend. ZEach bank made its own rules, solicited
its owh members, decided on the winners on sny basis that
it desired, gave its own prizes, &«nd in every way was
independent of zny outside agency. The instructions
often times were little more than rules of the contest
end 1little supervision waes attempted. TUsually pure
seed was insisted upon. Good qualtiy of stoclk, not
always “urebred, was furnished, and where the boy did
not have the money the bank louned it to him e¢ither on
his note or a joint note with his father. The main
function of the benk was the fincncing of projects so

that & better grade of stock or seed was brought into
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the comrunity. The clubs met monthly but this phase was
not alwsys insisted upon. This type of club flourished
quite extensively during the Vorld War. In some cases
baenks even hired trzined agriculiurslists to supervise
the viork. This was very unusual, however, and did not
last long. Thus, it is evident that there was no un-
ifornity of system, ¢nd that the extension forces had
no authority over the clubs. At this tiie meny of the
extensior divisions were utilizing the schools in an
attempt to mske the club work more genersl. Lnother
feature that did not please the state club workers,

was that the benks usually required thet the animals be
brought together and sold at the ¢nd of each year.

‘This failed to instill into the minds of the youth the
ide: of & stable enterprise. These &nd other fsctors
caused friction between the extenslon forces and the
bank clubs. The schools often became jeslous of the
success of these clubs &nd tried to harm &nd hinder them.
Soon the exXtension people ssked that the banks cease to
form independent clubs but to confine their sctivities
to the finencing tnd to the furnishing of »nrizes for
the clubs that werc formed by the reguler extension
methods. This is whet heppened in most instances, but
a glance at the "Farmer Banker" a magsezine published

by the Agriculture Com:ittee of National Bankers
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Assoclotion convinces one that this type of club is s%till
existing in meny pl:ces in 1¢25. lNew York, Colorado,
end Uregon sre stetes thet stilll heve b:nk clubs, for
example & czlf club is sponsorcd by the First National
Bank st liedford, Yregon. The following bsnks in New
York heve orgenized clubs:; The First National Bank of
Earlville sponsors & poultry club; The First National
Bank of Oswego sponsors & potato club; liexico NHationsl
Bark, & corn club; Canadalgria Neaetional Bunk, & sheep
club snd muny others.

Other commercial concerns sucli s lerge farm weckly
newspaspers, Capper and Lieredith publications, took up
club work end some of the better known clubs were
organized. They drew up a set of rules for governing
the work; offered specific prizes to the winners, and
loaned money direct where it was needed. This type
wos st one time quite popular.

A club department was crecated in the papers where
the enroliment, notices, directions, news, and things
of general interest were published. This was a commercial
enterprise on the part of publisher‘for keeping up their
subscription roll. Howe#er, these clubs are still

orgenized but now the editors co-operate to a grect

extent witli other agencies interested in the work.

PREVOCATIONAL WORK

I believe it was this ecrly work of the extension
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forces in promoting the club worik through .the school

that gsve the sterting point to the Prevocational {orik.
This ceme as a result of the Smith-“ﬁghes law of 1917,
When the Smith-Hughes progrsm got under wey, 1t was
evident to the workers that there wes & need for project
work with the junior group. Some of the stetes agreed
that the extension forces should not enter into

territory where ¢ Smith-Hughes men wes employed but to let
him do the junlor work.

This vork seems to have becn handled differently
from the 4-H club work or the commercially formed clubs.
Instead of mecting in & centrel place end carrying the
social phase of the work it hes becn zlmost entirely an
individusl matter in which each boy kept é project.
Supervision cnd instruction veried according to the time
and 1interest of the instructor. This work is fostered
by the Smith-Hughes Vocational Agricultural teacher end
is modeled after his project in the all-day school but
usvally has the dissdventage of not hrving contect of
the classroom =nd with its socielizing function. The
extent to which this 1s being cone varies in different
statee, No definlte statistics are aveilasble concerning
the number of dJunior Projects, due to the fuct that the
Pedersal Bosrd does not require = report on them.

There are meny sipgns thet indic:te the growth in

interest znd of importance of the Junior Extenslon
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Progrem in the United States. Among these cre; first,
the increase in the number of enrollments; second, the
greater per cent of completions in spite cof the increcsed
enrollment; third, the incressed eoiiount of nioncy that is
avalleble for the work; and fourth, the increase in the
musber of orginizations thet are ectively supporting club
work.

We notice a great increase in interest &s measured
by the number of organizations thet ere helping Iin the
work., The list of co-operating zgencies 1s so grect that
I am including here-chart I, showing the workings of
- these under the organization. This chart is taken from
the report of the National Com.ittee on Boys «nd Girls
Club %Work. This conritte: wes formed by & score of
Netional Business lesaders who realized the vast luportince
of the work. The purpose of this committee is to co-

-

ordinate the efforts of business men #nd bankers in behalf

-

of this splendid movement emong the farm young people,
This commnittee maintsains ofrices ot Chicago, has « psid
secrctary, lir. G. L. Noble, "nd hss sn cctive program
under way to secure leadersiiip, finsncisl asssistance when
needed, netionsl publicity, end recognition for what these

form boys #nd girls sre doing In developing - gre:.ter

cericulture end o rich r stinderd of famin 1ife.
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This com:lttee has direct chorge of the netional
club congress at Chlcago, :nd has made it one of the mosﬁ
outstending features of the Internctional Livestock
Exposition. They c¢lso give as:istence at other feirs
snd expositions ‘here club work 1s cmphasized, as at
Portlcnd, Uregon, the Pacific internationsl, and The
Eestern States Ekposition, Cemp Vail, at Springfield,
Nassechusetis. <n the words of the cormittes, Wthere
is & recl need fér & nationsl committee to co-ordinste
business efforts in this direction &nd & budget of
+40,000 wes voted at the annucl weeting in Chicago %o
finsnce the work of the nhational committee." hen a
group of business men will voluntarily orgsnize, as
they have done, to launch ¢ progren, &s they have
launched thils one, 1t is good »roof that the Junior
Agricultural bxtension Jork is of considerable importznce
«nd holds much interest throughous the nation,

We find in chert I , & diagrematic nresentation
of the forces thiet work together in crusing the club
work to function. Besides the orgenizations neémed,
we find thet most of the individusl reilroads, The
Grain Marketing Company, corporations like Nontgomery

N

Ward snd Co., different packer establishments, znd the
millers, besides dozens of other flrms, actuslly contribute

money and prizes for club work.
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TiABLn I

ENROLLNENT IN JUNIOR XThNSION WORK 1912-22.

, TOTAL TOTAL
YEAR ENROLLMENT YHEAR EHROLLEENT
1912-mmmmmmmm --115,291 1918mmm e mmmmmm 1,018,870
1913 e e e 144,738 1919--memmcaaen 635,798
o N S —— -228,611 1920mcmccmmne - 436,789
1915mmm e 317,601 1921 mm e mmm e 558,220
1916mcmmmmn- ———B30, 504 1922mmcmmmeacan 600,957

1917w e m e 662,461 1928 mcm e - 722,508

This techle was tuken fror United Stutes Deprrtment of
Agriculture, Department Circulsr 312.

Refering to teble I =nd to chart II, it is evident
thaet there has been an increase of membership from 1912
to 1922 of over 500%. If the unusuzl conditions of the
war period, 1917 to 1¢19, ure elimincted from consilderation,
¢ steady upward climb in membership is noted. The National
Committee estimcted ¢m increasc of 18% for 1924, and
started ¢ drive for one million members for 1925. All
the orgenizaetions fre working together towsrd this aim,

How nearly they will come to re:sching the go:cl remains
to be seen.

With éénsider&ble increase in membership one might
expect &« felling off in comnletions because there might
tend to be & poorer guslity of members accepted in club
~worize Thnis, however, 1s not true; a stecdy increuse in
the percentege of conpletions as well as the number of
completions has resulted. Due to =« chinge in the system

of figuring percentege of completions these figures arc
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not as high as werc guoted in the euzrlier bulletins on
club work, but it is the relative figures that count.
The figures for the yesars from 1919 to 1922 respectively
are 40,44, 57, =znd 59 percents, as indicuted on‘Qhart III.

Following is & history of club work from the stand-
point of increase 1In the financicl support glven 1t.

"The various states, orgenizations :nd individusls heave
supported Boys and Gilrls Club VWork more and more every
year since they cime to know about it until their contribut-
ions zre seven to ten times grecter than those ?rovided
by the Federal Government. In 1912-13 the United States
Department of Agriculture expended $12,000 and the states
3,900, while in 1920-21 the United States Depsrtment of
Agriculture expended only ebout 105,000 and the states
approximctely $766,000 for club work. In 1921 the banks
of the country loaned to the boys and girls ap roxiuately
$1,750,000 znd business snd educstionsl orgonizations
contributed approximately $300,000 In prizes to encourage
the work cnd focus the cttention of the;cbmmunities on
the value 6f these practicel ferm and home demonstretlons

conducted by the boys and girls.
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JUNIOR AGRICULTUR.L EXTENSION WOrk IN TH- UNITED STATES

lMa jor objective-TIIT

To suow that there is & vital necd for JdJunior

Agricultursl Extension Work,
&

Sub-objectives.,

A.

To show thet farm practice hss made little

improvement.

(1) 1In crop yieclds.

(2) In ratio of grade to purcbred livestock.

(3) In use of fucts developed by experiment
stations wiich are far chesd of generel farm
practiccs.

(4) 1In the slowness of zdult fermers to adjust
themselves bb nevi nethods.

To show thot the rapild turnover of farmer'!s demands

some efficient system of vocatlonel training for
thesc new farmers, susteinced by the following
statisticse.

(1) There crc¢ 160 new farmers in each county every
year, and that-

(2) ninety percent of these farmers come from She
sons and daughters of farmers.,

(3) Seventy-six percent of the farm boys are
motor-minded.

(4) The demonstrotion method is the best method

of vocationzlly {training these new farmers,
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To show that Junior Agricultural Extenslon Work
is the most importent part of the extension
prograx,

(1) To show that it saves time.

(2) To show that it is more plastic.

(3) To show that 1t reaches more people.
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PART III
THERE IS A VITAL NE.D FOR JUNIOR AGRICULTURAL EXTENSION
UORK

In this section of my thesis, I propose to demonstrat
that there is a vital need and s rezl place for Junior
Agricultural Extension Work. I propose to do this, by
discussing inprovement in ferm practices; by discussing
the repid turnover of farmers; and by pointing out the
importance of the work in en Agricultural Extension

Program.

A. It is not very difficult to show that there is a

‘vital need in this nation for Junior Extension Work.
In thé first place it is « maetiter of common knowledge
borne out by statistics that even with our comperstively
virgin land the yields of crops per acre are on the
average higher in other countries. There has been but
slight increase in the percent yield in the United States
if we consider the ten year periods of 1866~76 and 1910-
20.

For the last seventy years our Government has re-
cognized that efforts should beg put forth in this direction.
The Land-Grant Colleges hzve been busy in an sattempt, to
increase ylelds per acre. Seversal mecns hove been used,

instruction for farmer, resezrch for benefit of

Agriculturcl snd Extension work with the faermer. What
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progress has been made 1n increasing our unit production
i1s shown in the following table made up from the 1922 yeur
book of the Unlited States Department of Agriculture
shiowing the average yields in bushels per acre of our six
principal food crops, for the ten years from 1866-76,

as compared with the aversge yields for the ten yeors

1910 to 1920.

TABLE IIT
Corn Qats Barley Wheat Rye Potatoes
1866-76 26 28.3 22.9 11.9 15.8 9249
1910-20 26.4 32.4 25.3 14.5 18.3 06.8

Although generzl ¢nd intensive work has been done,
and thous:nds of bulletins have been printed and dis-
trivuted, only a very smnazll percentage of the farnzrs
heve adopted the better pructices,

If the yield of our crops 1§ low per acre the status
of our livestock, is foynd little. better. Figures
recently published by D. 8. Burch of the United States
Bureau of Animal Industry stetes that, based on utility
alone, purebred livestock 1s 40% more effecient than
all the other livestock. This is due to the more
effeclient utilization of food, quicker gain in the case

of meat animals and higher milk production per hundred-

weight of food consumed in the case of dalry animals.

The census records show that only ten percent of the

farmsreporting in 1920 had any purebreds, and that the

entire number of animsls was less then three precent.
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The demand for purebred animals 1s not what it should be
in view of the enourmous emount of literabture and publicity
given to this phase of the work in the last decade.

Thus, it can be recdily seen thet the knowledge of
improved methods developed by the experiment station is
far in advence of the actual practices on the ordinary
farm. This is probably because the adult farmer is so
slow to chenge his methods in the light of experimental
proof. His hebits sre firmly fixed and he does not
usually tske up new ldeas readily.‘
Be Thc‘rapid turnbver of farmers demands some effiicient

system of vocational training for these new farmers.
There is a~§ast eédﬁomic waste in the turnover of farmers
every year. tatistics show that on the average 160 new
farmers go to farming in each agricultural county in the
United States every year. Where do they come from, and
what is their prepasration for their job? Ninety percent
of these new farmers are the sons and doughters of the
present farmers and unless some system is used to help them
they aré no better prepared to meet the problems of the
farmer th:in were thelr parents.

Statistics gathered in the United States Army
- showed that 76% of these farm boys fill into class “C¥,
or the motor minded class, as illustrated on chart IV,

- which 1s taken from the bulletin published by the

National Com:ittee on Boys'! and Girls' Club Work.



CHART 1IV.
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Only four percent of the rural boys &nd girls in the
United States have the lmagination and initiative
necessary to work from principlerto practice, while nine
percent can understand principles «nd put then iato
practice, aftcr they heve becn explained; but seventy-
six percent of all boys and girls in the United States
learn by doing. In other words, they tre motor-minded,
and acconmplish merely b: imitating. Explenation, alone,
does not make fundemental principles clear to this group
of boys and girls, but if they =re given zn object
lesson and shown how to use these fundsmental princlples,
they are able to put them into prectice. Eleven percent
are below ten years of =ge in mentality, constant care
and supervision is needed 1n the putting =cross of
agricultural education. Club Work sffords this group
the best method of learning farm snd home methods.

The demonstration or club work method is the only
kway to train this large group of 87% of boys and girls
that would likely become farmers, Of coﬁrse our
Vocational Agricultural Schools are doling & good plece
of work with those that they reach, but the number that
they zctually reach is so small that they have little
effect on the training of future farmers. ©ne reason
for this is that the boys who are out of school, that
43% group between ages of 15 and 17, as recorded in the
table III, are much more likely to become actual farmers

than ere the boys enrolled in the vocational agricultursal
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courses &3 now conducted in high scliools.

TABLE III1

The Cycle of Farm Youth Showing Need of Club Work

Age In School Out of School Percent Form Percent Farm
Laborers Operators

10=14emue- B0 mmm e 14%

15-17cccuablfmmnn e 43%

1820w enlB8fmmmmm e 82%

O e e atatate 45}/ TP 25%

L ettt T BT o o e e o e o e -——63%
et e T 2Efmmm e 75%

These figures were compiled by the Extension
Division of the Uaited States Depurtment of Agriculture

from dete secured by the War Department during the World

" War.

Ce. The question is asked, of whet importance is Junior

Agriculturel Extension Work in the Extension program?

The National Committee, after seven years spent in
observing the workings and benefits of this system of
education for farmers =nd the farmer's children, became
convinced that boys and girls work ié the most important
phas¢ of Extension Vork. The following reasons were
given; a boy or girl that adopts e modern practice has
from forty to fifty years to use 1t while & man adopting
« nev practice can use it only about twenty years: boys

and glrls ere more easily influenced to tuke up the newer
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methods; more girls and boys c&n be re:ched because the
demend. upon their time is not so grezt, thus, they can
be formed into clubs. As the boys and glrls put the
methods into practlce, the adults see their results and
are then more willing to chenge thelr methods. ‘'Thus,
the committee was convinced that the Junior Extension

Work is the more important part of the Extension Program.
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JUNIOR AGRICULTURAL EXTENSION wORsK IN ('fin UNITED STATES

liajor objective-IV.

To compare the present status of the threc kinds of

Junior Agricultursl Extension Work and to give an.

estimate of its importence end to point out its defects.

Sub-0bjectives.

Ae

Be

Ce

B.

To compere the three kinds of Junior Agricultural
Extension VWork.

To show the value of Junior igricultursl Extension
Work to the community.

To show the value of Junior Agricultur:l LXxtension
Work to the schooi.

To show how Junior aAgricultural Extension Work is
of greét value to the youth.

To show how the present system fails to mike the
best possiblc usc of Junior Agriculturcl

Extension Viorke.
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PART IV
T0 COLPARE THL PRESENT SYATUS OF THx PHREE KINDS OF
JUWIOR :#GRICULTURAL EXTENSION WORK, TO GIVE AN ESTILATION

CF THEIR ILPORTAHGE, AWD T0 POILNYT OUT THE DEFECTS OF THE

PRESERT SYSTEL.

- In thls section I propose to glve & clewr understanding
of the compearztive status of the three kinds of Junior
Agricunlturael Extension ¥Work, to show thelr importance;
first, to the community; second, to the school; and third,
to the child in the home. Also to point out the defects

of the present systen of handling the woric as & whole,

Ae In & compsarison of the three types of Junior
Agricultural Extension Work, the average conditions

must be considered,not specisl situations. The bank clubs

as stated before, desl largely with finances and results but

provide 1little real supervision, which is the resl basis

of good training in &« vocational field. It is plein from

the basic scientic statistics givén in Chart I that the

76% in group "C" are not going to have the best success

by reading printed generslized literature, rules snd

such, with no supervision whatever. This will result in =&

hit &nd miss, trizl and error, method of learning; Une

of the forenost club leaders of this type, the leader of

the First Netional Bonk Club of Funcie, Indiena, only

considered it necessery to visit his menbers once & yoear.
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This club hes beun running for eleven years ¢nd 1is
considered one of the most successful of its type. For
five 7years the bunk merely furnished the nioney while the
County Agent wes in actual control and sponsored the club.
This evidensly did nob stilsfy the officiels for some
resson. Five years later, in 1919, the bank itself took

charge of the work and put on « recl constructive program.

Lest year 81 members in the egorn club completed projects,
end 91 calves were shown n the calf club. The vice-
president hendles the vork c¢nd he states that ewch member
is visited one or more tlies o« year. However, while hiis

o4

minimma of one visit se.ms absurdly low, yet apperently

good work is done by the club. 1In the oné year of 1923

the banlk placed 22 hewd of breeding cattle permanently

g

on ferms of the club nmcembders. This is indecd on enviuble
record. The benk locns money to the boys zlone in the
production classes «nd in edcition requires the signature
of the porent, in the case of The pure-bred breeding
classes. The socicl feature is also mentoined by
requiring ccch boy to attend the monthly meetings of the
club. The vice-president helps the boys lucate good stock
«nd often ships celves :nd seed corn in from other pleces.
'he money does not neve to be gotten from the bsnk snd

quite often the boy 1s acble to fincnce the nroject by
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himself. 1t is evident that the finsncisl side of the

club work is very importint, as it seems to have appesaled
to the boys quite strongly in this case. I feel that it
would be sufe to scy that, in generecl, this type of club
lacks the necessary supervision snd often fzils in its
purpose through lack of understanding a clear cut objective
in the work. In numbers this class is undoubtedly the
smellest of the three at present, slthough no authentic
figures are aveilable.

The next larger class, the Prevocational Vork, is the
newest type. However, this class probably receives the
most supervision of a competent type of the three.

The average conscientious tescher during his regular
visits to his own projects will stop #nd see the junior
projects also. Thus the youth ought to get the maximum
of the best kina of supervision that will function for
success and start nim on the road in his vocation if he
decided to follow feruing. 1t is felt thet the soclal
end recrestioncl side has been neglected for this group.
However, there is no spparent reason why it should be,
except as a matter of hablt or lack of appreciation of'
the needs of the group.

Several states nave talke:n cr interest in Prevocationsl
Work. Iiissouri in 1923-24 rcported & totaul of 2,654
members enrolled and Pennsylvania reported 5,000. H.Ce.
Fetterolf has the following to say concerning thelr

Prevocational Work.
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"Tn reply wish to stete that we have this year put on

o
ot
1]
o

quite &n extensive junior project program. Ve find
junior project progrem is & grees help to us in re-
cruiting boys for our clesses in vocationcl agriculture.
It is glso extending egriculturcl educatlion to the
consolidated and one room schools of the rursl districts.
This work is orgenized and supervised by our teachers

of agriculture with the assistance of local teachers.

We will have epproximstely 5,000 of these junior projects
in Pennsylvenie this year.

Junior project wori is t&kiﬁg the place of club work
in communities vherc we hove teachners of vocstional
sgriculturc. This, of course, is as it should be because
it is tied up very definitely with the public school
systeri.

The relztion between our Smith-Hughes and Smith-Lever

people in this State is very cordial. However, there is
no overlaepping of orgunization and supervision of the
worke. ‘We feel that under the Smith-Hughes law we can not
organize s#nd supervise Smith-Lever work."

Signed,

H.CeFetterolf.

Texas is doing considerable with this line of wvork
with approximately 175 Vocationsl fgricultural Teuchers.
Ten vocationel teachers in Uteh are carrving 150 junior

projects. 4ll of these sre entirely seporste from the
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Smith-Lever 4-4 clubs.

The Supervisor from Utah states concerning éhis
reletionship.

"In regard to junior project work in Utah. I think
ten of our sixteen Smith-Hughes teschers cerried on
Junior project viork in 1924-25 with s=n average enrollment
of ebout fifteern, this in addition to their Smith-Hughes
groups. In this viork we have had no relation whatever
with the Smith-Lever forces. In Utah we have no local
club leaders except county sgents, and until Jenuery
1925 we have nad no staste club lesder for four years.
Consequently, club work has been at & low ebb. At the
present time a new state club leader has been appointcd
end the county agents sre taking a renewed interest in
club work. They will carry this on entirely separ&te.
from the Jjunior project work of our Smith-Hughes men.

In a few cases the s:me boy may be carrying a project in
Smith-Hughes work and also another project in club work;
but in no case will he have one project and have this one
project enrolled in both Smith-Hughes and S8mith-Lever
work. I do not think we will have more than twénty boys
who will be enrolled in both lines of work in the whole
state.

The Home Economics teschers do not co-operate in
directing the girls work. 7There may be one or two
exceptions to this rule. The home demonstration forces

of the state carry this on through county agents.®
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S8igned,
I.B.Ball.

Marylsnd also is starting in the Junior Project Work.
The following letter frow the Director in Marylend will

give the status in that state.

"In accordance with your request of July 12 we take
pPleasure in attaching hereto a page fromn our znnual report
showing the status of junior project work in Maryland
during 1923-24 and 1924-25. 8o far as I know, no definite
junior project work was carried on prior to 1923.

Prevocational

l. For 1924-25

Character of project. Scope Number enrolled
Animal husbandry------ 2,604 aninclS—eecmea-- 177
Plent production------ 15,12 acres eeccemeee- 19
Total enrollmenteccccccc e cccccccccan 248
DuplicateSecmmmemcc e e 5
Number of different individuslsSececmceccceeoa 243

2. For 1923-24

Nunmber of pupils For completed projects

: :
Character of : Enroll-: Humber ~iScope ¢ Yield @ Net
project : ed : completed : : : profit
: : projects : :
Animel husbendry-35----- el 532 anluels—-----$614,67
Plant production-29----- 19---namm 24.5]1 acres----31,285.66
Totzl enrollment----cceeccmea- 74
Duplicateseecemcmmccccccee 5

Number of different individutls---69
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Signed,
J. D. Blackwell

Director of Vocational Education.

New York has also been doing Prevocational work for
several years.

However, it is apparent that the largest msjority of
states have not touched upon this large field of pre-
vocational work.

The 4-H ciubs conducted by the Smith-Lever forces
form the last group to be considered.

This comprises the largest number of boys and girls and
has definite organization «nd objectives. Under this
system the county agent attempts to look after 211 of the
demonstrations. Of course this is impossible so they
combined them in groups or clubs, sometimes a community
or township club or just a lccal club featuring one line
of work,,éuch as a calf club. The county agent deals with
them as & group instead of as individuals and selects a
volunteer, local leader to supervise and generally look
after the work. This is the part ihat has given grief
in the 4-H club plans. In the first place the adults do
not know what club work is snd they are hard to teach.
Besldes, it requires a grest deal of work to properly look
after projects. It is s good deal to expect a volunteer
leader to take his time and stand expense to supervise

the projects without any material recompense. There are
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many other ways in which a local leader is rewarded but the
fact remuins that it is indeed difficult to get a competent
local leader that has enough time to give to make a success
of the work. Then too, we have the type of adult leader
that will insist on teaching his own particular ideas rather
than the work outlined by the college. For example a
leader happens to believe that Purina feed is the only
thing to feed hogs. The boys carry out his suggestion

ond ¢11 they learn is that Purina feed is good feed,
instead of learning'some chesper substitutes that can be
grown on the farm that gilve as good results, thereby
yielding a greatecr profit to the farmer. The leader may
not realize the need of close supervision of the contests
or gets too busy with his farm work to do it. The

County Agent can not possibly personally supervise the
contests of around 150 members in different parts of the
county so that if thne local leader for any reason fails

to do so, then it i1s not done. However, some improvement
has come by using young leadcrs that have had successful
experience in club work pr who maybe natural leaders. Thi:
furnishes some new problems that of jealousy of mates and

a failure to look up to him as they do to an adult. In
spite of this factor the youthful leader furnishes a big
ray of hope for the future. The regular 4-H system has

the advantage of the local, county and state organization,

with the splendid county encampments so common at the



present time, its district meetings and 1ts state round-
ups. It has the additionsl incentive of the club charter
aﬁd the stendardized club and the four-fold objective of
the progrem, the development of the head, the hand ¢nd the
heart and health. Also the spirit bullt up through yesars
of work in trips to the International Livestock Exposition ,
to the National Club Congress and to the Capital City of
the United States.

lieasured from the standpoi:nt of completions the most
effective system 1s that of the specisl county club sgent
for each county. Addording to the United States Deparment
of aAgriculture statistics for 1920, "the county‘club
agents . enrolled 441 members per county and have a 67%
completion ageinst 119 members per county with a 51k
completion in countles employing both county zgent and
home demonstration zgcnt, and where the work is going
good, thst is heving been organized and conducted long
enough to get it on its fect. In short, the county club

agents finished 290 members per county or 15 to esch

township wherees the other extension workers completed only
61 members to each county or 3 to each township. The
reports of the 148 club agentd#in 1620 revezl the fact

that they did over one third of all the club work done

in the United States, when there are over 2,000 county
agents in the United States. This analysis points to the

need of an agent employed to work with the young people
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if the latter are to plasy un effective role of bringing
about & wider use of the better practices of agriculture
and home making."

These figures are convincing and indicate & definite’
need. I shall now point out some of the factors that may
meke Junior Agricultursl Extension Vfiork of value to the
comnunity, to the school and to the youth in his home.

The community is benefitted by Junior Agricultural
Extension Work in several ways., In the first place
the community always hes a problem when the surplus
energy of youth 1s turned into channels that lead to
ﬁaluable endeavor. This 1s the reason that the boy
scout program and many other movements for the benefit
of city boys and girls are fostered to such an extent in
the cities, The need is just as grest in the country but
the scout movemeht has never done much good in the country.
The junlor agricultural club movement has filled in this
gap that is represented by the scout work in the cities.,

It is a matter of fact that adult farmers are,
because of thelr isolated conditlion and independent
habits of life, very sus?icious of esch other and as a
result have caused the fuilure of many of the co-operative
attempts which they have started. In other words farmers
heve not been in the habit of co-operating. A boy that has
been engsged in club work for a fevw years will be & good

deal more likely to be a good co-operator when he becomes
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Besides teaching co-operation emong the mewmbers, club
work gives them s chance to develop initiztive and other
gualities of leadersiip that will hélp to develop leuders
for the future.

or nO‘leés importence is the fact that wiwen the youth
begins to do something for himself then the conmunity
becomes intercsted in hig cctivities, «nd gives consider-
eble tire, thought und money to the work. When junior
clubs are orgenized in a comuunity the different adult
organizations soon become interested and soon the entlre
neighborhood is zlert for solutions for the welfare of
the activitlies of their young people. Too often the
adult group does not concern itself with the problems of

*

thelr youth,becing to busy with their own social affalrs,
until after having been jolted Into & reslization of the
needs of the boy =nd the girl.

As has been mentloned vefore the project of the club
meriber if properly supervised cnd successful, is one of
the very best improvement demonstrations in the corumunity.
The club members all visit and discuss as much of the
teaching as their moke-up will allow.

The fact that club work mrkes an excellent demon-
stration has been illustrated by the csse of Jerry Loore in
South Carolina. Another good example is that of Herbert

Zwisler, as reported by Churles B, Potter, State Club
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section who did not have his patch of corn, and strange to
soy a goodly percentage of the seed used traced back to the:
high quality, acclimated corn grown by the club boy of

Park City."

Ce The presence of active, functioning, Junior Agricul-

ture club in the school district is of great velue
to the school. There are four weys in which club work
becomes vaolucble to the School under these circunstances,
nauzely; first, by fumnishing an}excellent point of
contact between the school :nd the community; second, by
compelling the fermers to respect the school for its
practical work; third, by making the teacher the natursl
leader of the youth in all activities; fourth, one of the
very most inportant factors,Junior Agricultural Extension
Work delivers a better type of student to the vocational
agriculture cless of the high school.

Club work furnishes z valuable u:oint of contact
between perents snd the school. Dr. L. H. Bailey, who
i1s a well known agriculturalist, muintains thet schools
need tinis vitalizing point of contact with the interests
of the child. ie has given considersble atitention to
agriculturcl education, hus edited many books of the
different phases of agficulture for schools as well as
such books as "Training of Farmer," Hohe State and the

Farmer," "The Country Life iovement," besides his special



line of horticultur:l text books. He has held meny
luportant positions as a horticulturalist and

égriculture leader. 1IHe was selected by President
Roosevelt to head his country life comuiission in 1¢04. His
volce carries weight in the agricultural field. ‘hen club
work is established and projects sterted the school feirs,
and the vocational teacher’s and the superintendentls visits

to the home to see the project, bind the parent to the
school in a way that mekes for a better understanding

between the nome and the school.

Farmers have always held the theoreticeal work of the
so czlled "book farmer," teacher in contempt. It is only
through results of this pupil that will change that
attitude to one of respect for the work of practical
value, accomplished with the boys and gilrls. This will
gain the confildence of the practicazl farmer quicker than
worlds of theoretical write-ups in the paper.

“hen the tescher shows an interest in tuls extra
cuﬁ%ular ectivity and helps in every wsay possible to
make the work more valuable to his students, the children
notice it and 2 new loyalty to the teccher springs up
so as to improve the spirit of his entire school.{ The
teacher becomes the naturcl leader in and out of schéol,

besides the students have confidence in him. This is

true in whatever capacity the tescher acts. He may be a

vocational agricultural teacher and have officlal charge
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of the club work in his district or he may be a grade
school t;%her and act as a local leader or he may be
only acting in an zdvisory way, in each case 1t reacts
to nis advantage. In other words it gives the teacher
snother opportunity to get next to the hearts of his
pupils.

As a result of club work no matter who conducts it,
a better type of student will be drawn to the vocational
agricultural courses. Perhaps, we should say that the
attitude of the puplls is changed by club work rather
then a better type of student, because we have found it
true thuat when students come to study vocational agric-
ulture, they come with the idea of doing as little actual
work as possible, besides they consider the project an
abomination. To show &n exumiple of that change of
attitude a boy after a yeaer in vocational agriculture
and club work was absolutely sold to the idea of the
necessity for the project. He became an enthusiast and
was selected club president of the largest club in the
county as well as its leader. In fact he was the lead-
ing spirit in the club. Contrast the result with the
idea he held when he came, that of getting aé far from
agriculture and the viork in the dirt as it was possible
for him to get. The effect of his gilt and corn projects
gre so outstanding thet 1t would not be believed if re-

corded here. The younger boys who finish work in his
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club will heve an entirely different attitude of project
work und menual labor than he did when enterinthhe
vocationcl sgriculturcl course. It staunds to resson that
if the youths heve been given tiie proper cttitude several
weeks will not be wasted on building uv this‘attitude they
have already planned their projects and in most cases they
are ready to begin to keep records the first weuk of
school or at least as soon as they can wnelyze thelr
prqject, then & good deal more can be accomplished than
in the other case. This is what mede the world record
class projects at Wakefield, Konsas, possible. These boys
would cut a football geme or trip of any kind without a
whimper vhen thelr turn came to feed and care for the hogs
sand steers. Those acqualnted first hand with boy nsture
can measure the tremendous nhold thils work had upon them.
There is no use trying to put over class vrojects until
one gets at least some of thisrattitude instead of the
attitude of let 'Jonn do it.!'! It is evident thet the
method of recruiting veluable mewbers for the agricultural
class 1s quite genersl from an crticle in the January
issue of the Vocational Education Magazine by J. D. Pope
on "Recruiting Vocationsl Students From Boys Clubs",
He sent the two following questions to the Supervisors of
each state and also to the club leaders.

le Is junior club work used by your teachers of

Vocational agriculture as a recruiting
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agency for vocutional high school classés in
Agriculture?

2. Do you approve of this as a state policy?

From the answers he drew up the following conclusions;

1. That boys junior agriculture'project work and club
work 1is being used to & considerable extent and in
a conscilous sort of way to attract boys to the
vocational work in high school.

2. That while this seems to be a feirly common
objective on the paert of the vocational forces,
the clubkpeople aside from general encouragement
of thelr boys to take up vocational sagriculturel
work, do not se.m to have any conscious objective
of thils sort, and in many cases do not secm to be
aware of the recrulting going on in their states.

3. That in genersl recrulting as they understood the
term meets with the approval‘of both state éup~

ervisors and club leaders.

It is interesting in this connection to note that out
of some 32 or 33 stste supervisors thet eight replied "no"
to the second question while only four aspproximstely the
seme of ¢lub leaders reported "no"., We fail to see why
a state supervisor should oppose t:is plen unless that
contained in the statement of the supervisor of the state

of Oregon.
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Winere club work is properly hsndled by an agri-
cultural teacher, recfuiting rcsults‘are satisfactory.
Where club work has been done "hit or miss™ in the hands
of the average untrained teacher, results héve been very
~unsatisfactory. The boy gets a small conception of project
work that is hard to overcome."

It secms to us that the supervisors sre missing their
aim here, because one of the outstending weaknesé?of the all
day vocational agricul&ural scﬁools is the fact that very
few of their pupils céme up to tﬁ&t fifth theory of the
fourteen points developed by the lesders of vocational
education in.thﬁ United States. (Allen and Prosser, 1in
theory is as follows: "Effective vocationzl education for
eny profession, calling, trade, occupation or job, can only
be given to the sclectlve group of individucls who need 1it,
want it, and sre sble to profit by i1t". This means that
teachers can not do effective work with & bunch of boys
50% of whom never intend to farm, 40% of whom have not
yet decided and 10% are fairly sure thut they intend to
be fermers. This type of school is = prevocatiohal school
in actnsl practice snd is not what was intended by the
autihors of the Smith-Hug.cs Act. In fact there was much
opposition to including the day agricultural sciool in
the benefits of the sct and one of 1ts strongest sup-

porters for including the sll dey school mude tnis
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statementv recently, “I.sincerely»doubt the wisdom of
including the day sgriculturel school in the benefits
of the Smith-Hughes Act. They are not now, and, show little
signs of coming to thc‘ﬁoint where they will greatly
effect the agriculture of the community because of the
failure to recognize this point. I am not so sure that
the club work comes more nesrly being vocational then any
of the other work of the teacher", This statement was
mede by ﬁr. Chas. Rs. Allen, special agent for the Federal
Board for Vocationzl Education.

Look st the saving in time, expense, and energy 1f
75 or 80% of the boys taking vocationsl sgriculture
could have definitely dcecided upon thelr vocation before
enrolling in the department. How much more vslue the
student would get out of it and how much more the
community would be effected by it. 1t seems the present
form: of vocationszl agriculture in the day schools sprung
up from following thwe line of least reslistsnce, the easy
thing to do, and, once 1t is established’it is hard to
correct. the fight to esteblish thils type of education
is not won e&nd it behooves 281l to examine the objectives
of the work and put ﬁh@ measuring stick to the results
accordiﬁg to those dbjectives. Club work will :1d every

vocationel school to do u better vocationsl job of

teaching and will «id the youngsters to «n untold extent.
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D. To show how Junior Agricultural Extension Work is of

grect value to the youth on the farm in many wayse.
In the first place, it furnishes an excellent opportunity
for the youth to acquire a proper financial experience
under supervisione. In the second place, Junior Agrl-
cultursl Extension Work adds to the childs store of
~knowledge, develops his social spirlt, his ability for
leadership as well as his manipulative skills. It also
forms the habits and attitudes that will make for success
on the farm, and lastly it is thg‘best known system of
vocatlonal guidance.

Fven as important as is club woric to the community
and to the school we believe in the final anslysls that
if the benefits could by some mesns be accurately meas-
ured it would indicate that those benefits accruing to
the child in the home arc the most important ones of them
all.

Club work furnishes an opportunity for a good
finsnclal experience., In the first place "dad¥ has
“becorme too busy and preoccupled to reazlly take time to
carefully consider and gilve the boy & fair chance from
a finaenclal stendpoint. Considér the thought as quoted
from W. M. McKeever,

Give Your Son a Square Deal
"Desl with your son on business principles from the

beginning. Do not hastily and unwisely give him a piece
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of property that will have to be talzenfrom him in the
- future becausec of its having grown into & disprdportion&te
value. This 0ld form of mistreatment of the country boy
hes been the meens of thwarting the business integrity of
meny & promising youth. If the boy's small baginnihg
develops under his care into & business of large pro-
portions, the only check’or hindrince that the ethics of
the case will allow is that you treat withbhim on fair
bﬁsingss terms, just as yﬁu-would with any good business
man. You mey cause him to bear all his own personal
expense snd all the expensc connected with the care and
development of his livestock or his crop. Then the
~matter of curteiling nim must stop. And if the son soon
becomes able to buy you out, it is certainly an affair
to be proud of, not & thing to hinder by unfair means.
The requirement of all.club worix 1s that the boy"
cctuelly own the animal or crop he produces and have entire
control of it. “his is not alwsys lived up to through
Jack of functioning supervision wnd the almost incredi -
dle stubborness of the parents. This stubborness is
probably one of the worst factors the club leader has to
combat{ However, if this point is rigid&y_ adhered to,
the benefit that the child receives from o real aynauic,
financial experiencé, is of first importance. He borrows
his money or perhcps he gets out and works for it, and

then he spends it on his project and hes a real incentive
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for taking the best possible care of that project. When
there is & financiel profit he gets it,and not his dad.
The little poen quoted below illustrated this point.

WHY BOYS LEAVE THi FARK

Why did you leave the farm my lad?
Why did you bolt end quit your dad?
Why did you beat it off to town,

And turn your poor old father down?®
Thinkers of plztform, pulpit, press,
Are wallowing in deep distress;

They seck to know the hidden cause
Why farmer boys desert their pas.

Some szy they long to get a taste

Of faster life and social waste;

And some will say the silly chumps
Misteke their suit cards for their trumps
In weging fresh ¢nd germless air
Against the smoky thoroughfare.

We're all sgreed the farms the place,
So free your mind end state your case,

"lell stranger since you've been so frank,
I'll roll zside the hazy bank,

The nisty cloud of theories,

And tell you where the trouble lies,

I left my ded, his farm, his plow,

Becausc my calf became his cow;

I left my ded--twas wrong of course--
Becsuse my colt became his horse.

I left my dad to sow and reap

Because my lemb became his sheep.

I dropved my hoe and stuck my fork,
Because my plg became his pork.

The garden truck that I made grow,

Twas his to sell, but mine to Loe,

It's not the smoke in the atmosphere,

Nor the taste for life that brought me here;
Please tell the pletform, pulpit, press,
No fear of tolil or love of dress

Is driving off the farrier lads,

But just the methods of thelr dads.

~==ANONYMOUS.,

Club work maekes ¢ very interesting and effective way

of increasing the knouledge of the child wlthout thst
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painful aid of compulsion found go oftemn in the school
room. 4n fact, it 1s the naturel way of learning; first
having discovered & need for certain knowledge; and then
going after that knowledge with the enthusissm and de-
termination thet 1s not menifest when text book assign-
ments are mede In the school room. As 2 matter of fuct,
it seems to us that the present method of teaching
elementary agriculture from &« text book alone and &¢s a
text book subject does actuul harm in many cases. We
believe the Missourl system by which they dispense entire-
ly vith the cless study of agriculture provided agriculture
clubs sre orgaenized in the school, is s nmovement in the
right direction. It may be objected to on the ground that
not a2ll of the young people in the country schools join
these clubs. There is nothing to keep them f rom doing
so if they are sufficiently interested.

¥ Club work fulfills & much necded function in furnishe-
ing clean wholesome recrcation and developing the soclal
spirit of the farm boy znd girldx If there was no good
by the demonstration of better prictices td’the commmunity,
and not a bit of knowledge, skills, or habits formed the

club work would still be emminently worth while just for

- thils exceller 5 socisl and recre:tionsl feature. If one
is skeptical on this polnt, the only way to be convinced

1s to go with the youngsters to one of their meetings



hear them sing, end yell; or attend & picric held by these
country folks or, perhaps, o State Clvb Round-Up or a

County Club Cemp to which the boys and pgirls look forward

es the clty people look forwerd to their vecation,:nd

where recreation, :muscment, @nd education are 21l holding
s.ay. It cannot be adequately described to one who has

not viewed it first hande. This all results when club work
actuallyvis organized so that the youths muke the club their
own, direct its destinles, snd decide its policies without
oo much compulsion from without.

It is plain to se¢ thset this organizetion would be
sure to develop the lesdership quﬁlities of tuoss in the
group. It is surprising how & bashful diffident boy comes
out of the "kinks" and develops in a short time into &n
excellemt presiding officer, a cdntest vice-president, or
2 local lecder or a trainer of demonstration teams. Those
teking pert in club asctivitles get used to getting up
before people snd telking end demonstrating. Boys thut
could not be forced to get up anc do this will actually
fight for the privilege of doing 1t ena woe to the fellow
who seys too ruch and steals the other fellows thunder.
These youths will meke good lesders all through life.

Besides the genersl knowlodge #nd soclal experience
gained each one develops personal habits ¢nd skills vorth
while. Club work relieves the dpeadcd nmonotony of the
ceaseless chore snd in its place gives an opportunity in

reining skill in the doing of the job efficiently that
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Dad and Mother are umatle to give. How nany fathers have
roticed a creater alacrity ir covement of the boy whose
intereet has DLeen 2a7tutened ixn fe~2img ard cariang for the
heore, the skill he acquired im rlowing, prevarizg ani culti-

ting hie own corm when he had little emthusiasr in doirg

w7

)

[}

the same *or Dad's core fileld.

It is the ability to see teauty ia *he excellemt
tucket of awill that turns chores from a drudgery which
often the vboy from the farm experiences, irnto a pleasure
of unfoliin~ »os7inilitie~. IS orme i3 to erjicy hia life
work he must zaisx this attitude of aimd ari is so loiargz
he will emjoy the developmert of the commom skills that
make for succesas imr his or her rrofessicmn. Note this
xvcther's comntrivution taken from a rerort iam 1Y<1i to the
federal officers. (#2855 D. Cir. U.S.L.A.).

*I cam teach my Jdauzhter to bake bread as well as any-
omre, cut I would rot take anythimes for the iaspiratioa to
the work im the kitcher as a re-ult of the Bread Club Work."
A Kansas Club ~irl says, "I have learmed zreaterthinzs iz
the club during 2y tvo years of work than bakinz, I have
learsed to talk before an aulisace aad to tzckle the hard
things. T have more frienis and hizher azdbitioces thﬁn I had
before I joined the Club." Thuz do wc have testimorials from

~irls ard womem. Mer ard boyas io rot testify as readily
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in most céses but the same feelin; holds true for themn.

As yet there has been no adequate system of vocationsl
guidance put into practice in the United States but in the
absence of such & systen so far as egriculture is concerned
the prevocational work forms the best method of helping young

people to decide whether or not they wish to become farmers.

This doés not seci: to be & distinct consclous objective

on the part of stste supervisors. Quoting from J.D.

Pope 1n Vocationsl Education Kagazine, February 1924,

"In generel the Agricultursl Supervisors secm to huve no
deliberate plan of selecting vocationel students from

boys of the prevocstional perlod. They have epparently
only in & few cases endeavoured to help the boy to decide
the question as to whether he wents to mcke farming his
life work or not, before he is zctuslly enrolled as a
vocational student. ¥ither the problem hes not challenged
their attention or else they have not thought of the
prevocational project field as offering hopeful possibilit-
ies as far as developing & state plan 1s concerned. Even
in the states whore the prevocetional work is directly
under the control of the Stete Department of nhducation,
vocationel guidsnce phases ¢s one supervisor statea

are "largely incidentz1l". Another supervisor, however,
believes "that this is the field where junior project work

will be the 108t beneficial®,
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The replies from the club leczders were very different.
YThey showéd that in the opinioﬁ of these leaders that the
junior project fileld does heve distinct possibilities as an
ald to the boy in deciding for or azgainst farming as a life
career, They consider that the perticipation in the farming
activities wuich the club boy gets, helps him to an inﬁclla
igent choice. There was no evidence, howevér, that the
projects and practice work were plenned with any such end
in view., For instance, there is no evidence that in a
fruit reglon, the club boy would be ascigned or induced to
take up some sort of fruit project instead qf e poultry or
plg project, so that he might get a better idea of fruit
farming in order to mecke a more intellligent choice as to
whether he wanted to be fruit farmer or not",. ’This is a
good point but has its difficulties.

It is quite evident thet the youth might be fitted by
nature to mecke a good dairymen but not be interested at all
in the enterprise of hils regilon such as the frult. FHe need
not necessarily farn the seme type or in the same region

as does his dade.

E. Showing how the present system fails to make the best
possible use of Junlor Agriculturdl EZxtension Work.

It has been pointed out in another section of this
thesis that there are scversl ways in which each of the

three kinds of Junior Agricultural Ixtension Work fails
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to measure up to the ideal. Lowever, I expect in this
section of my thesis to definitely point out wherein the
present arrengcment falls to develop the fullest
possibilities of club Work. Mr. L.He. Bailey points out,
in the followlng quotation that club work as now
organized is far from perfect:
L. He Bailey

Taken from Phelan's "Readings in Rural Sociology".

Among the many enterprises that are at present under-
taken for the betterment of country life and asgriculturc,
boy's and girl's clubs are holding much public attention.
These clubs are in the nature of organized contests, with
emoluments, prizes or public recognition standling ss re-
werds. Contests may lie in the growing of prize crops,
in the feeding of animels, in the muking of gardens,
Vin the organizing of prize-winning canning-clubs, bread-
clubs and others. The orgenization of these clubs in
recent years has undoubtedly constituted & distinct
contribution towasrd the stimulation of interest in
rural affairs snd the developuent of pride and incentive
on the pert of meny of the country people.

I have watched their growth with much interest and
have had something to do in giving them encouragement
and facilities. However, there sre certaln perils in this

Hind of effort, and 1 desire to offcr some suggestions of
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warning, while at the stme time reaffirming my evproval of
the genersl ides of orgsnizing boys and giris for mutual
emulation and improvement. We are now coming to & new era
in our agricultural work, consequent on the passage by
Congress of the great extension bill @nd the beginning

of the organization of many kinds of rural betterment
enterprises on & national basis. It is time, therefore,
that we challenge 211 our old practices and moke plons

in 2 new way.

I sec considerable dangers in the boys' and girls! club
worl:, as some of it 1s undertaken st the present ti. e or
into which it may drift in the future",

7 I shall discuss the problem in the following eight
ways, quoting from Dr. L. H. Ballcy in several places.
First, often the youth 1s rewcrded for effort that is not
his owh. Second, there are few county club égents nd the
tendency is toward ¢ diminishing in number rather than an
increase. Third, the tendency scems to be in the state
and nation, the elimination of the spccial club workers
end combining forces. Fourth, as & result & tendency
to exploit the youthe Fifth, the county asgent is too
busy or lacks the proper view point. 8ixti, thiere 1s no
system of securing edequately trained and enthusiastic
leaders. Seventh, the objectives are wrong. Eighth, the

work is not organized under one directing agency.
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Why might the child be rewsrded for results that were
not & product of his or her efforts? Mp. Balley states that
2ll such effort should be under Ycereful continuous control¥.
In other words, there must be regulsr supervision by
competent, weil trained individuals. This 1s where the pre-
sent system has fallen down since the county agent cannot
possibly supervise except in a loose msnner and the locsal
leader is very seldom fitted to do this type of super-
vision. This is the resson that club work is so much more
efficient when handled by a separsate club agent who has time
to do it properly.

lir. Bailey indicates very definitely the tendency
of the present situation as regards this point. ®These
clubs or contests may not represent real effort on the
part of the child. Work that is credited to the shild
mey be done by father, mother, brother, sister, or by
associates., frobably in many cases the child's respon-
sibility 1is ohly nominal. The boy or girl may receive
credit for sccomplishments thot are not hls or hers and
thaet therefore sre not real; snd if they arc not genuine,
then, of course, they sre dilshonest. They start the

child on a wrong basls ond on fslse pretenses. All such

work should be under careful and continuous control.®
At one time it seemed to be the hope for the future
of c¢lub work for a repld ¢nd stecdy increzse in the number

of county club agents until there was one for each
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county. This wes the Liope of the National Committée on
Boys «nd Girls Club Work baesed uporn the facts that these
cpents were so much more efiicient as measured by the
perccnt of project complctions. However, the sgricul-
tural retrsnchment policy in dropping county club

agents hss made 1t next to impossible to reclize the hopes
of tinils netionul com:itte. to speedily incresse the

numbcr of speclal county club sgecnts until in ten years,
instead of having only some 1853 there will be 2500. The
tendency oi the times secms to be the other wey as the
number dropped from 166 in 1921 to 153 in 1923. As one
state extencslon worker stated it is hard enough to sup.-
ort two extension vorkers in most counties (county agent
and homekdemonstr&tion agent) without supporting an
additional one. Yhis is especislly true in wmost regions of
the West and liddle Vest where population wnd weslth is
less concentrated.

The tendency seems to be in the state and netion
toward the eliminetion of the special club lead.r and
sgent ond to subordincte and to limit the vwiork by
combining offices.

The fact that the United States Depertment of
Agriculture has subordinsted club work by combining jobs
end eliminating specizl club agent hes already been
nentioned. In 1925 thic United States Department of

Agriculture dispensed with the epecial club agents and
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incorporated 211 club work as Junior Extension under the
reguler existing extension forces. Thls was supposed to
give added prestige to the work by making 1t en offlecisal
pert of the notionsl program for the improvemsnt of
agriculture.

Many staetes have combined the club lesder's job with
some other job und thet 1s often the leadcr of home
.demonstration agents. As if all the club work is for
girls. There has been toe.ich of & tendency to have toe
large & proportion of girl membersnip. The boys, especlal-
ly the older boy problem should be attacKed as was
started by lilss. Gertrude jicrren by mesns of her study of
the Junior mind in relation to Boys' and Girls' Club Work.
She showed thet there were three distinct groups of youth
that reduired different kinds of ﬁork. Some 1little work
hes been done as mentioned beforc to provide work for
these threc types especisally for the older group. This
type of work will very likesly &ll cecse now thet the club
work has becn subordinatedrin the Federal Departmente.

In order to find club statistics in the report for 1923
one has to wade through & mountain of statistics in order
to find @ few mesgre facts cbout club work.

?hat the present subordination of the work is due to
lack of funds to properly carry 6n the work is unquestioned.
That this will tend to limit the number of rural youth

reached under the present 4-H Club plens is also true.
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As & proof of thie let us study the casc of New liexico.
New Mexico discontinued the full time county club lesders
they had and divided up thc duties of the State Club
Lezder among the assistant directors and extension

-

specialists. [ollowing is ¢ controversy between Director
lionroe of thic New liexico Extension Service and G. L.

loble, Secretary of National Committee on Boys! and Girlst
Club>Work, which sppeared in the lay and June issues of the
Nationcl Boys'! and Girls' Club Hews, which throws some
light es to the causc and probable results of this move-
ment.

A Director of Ixtension in one of the Southwestern
states believes in limiting the number of club members
heving enrollment sufficient only so thet the clubs méy
demonstrate to the reuaining rurcl boys ins girls the
velue of the work. Ve ere in accord with the group
which believes that « lurge proportion of rurcel boys :nd
girls should perticipete in club work. No one ever
learned to play beall by sitting'in the bleschers and
watching the game, To learn the geme and recelve its

fullest enjoyment ond benefits, it must be plsyed.

Where Are Ve Going In 4-H Club Work?
I am wondering if your issue of the Boys! and Gilrls?
Club News of llay 10 has refereance to our policy where you

refer to 2 Director in one of the Southwestern states.
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If so it would be a little more zccurately stated if it
read, "A director in onc of our Southwestern states
belleves in limiting the enrollment to tliz number that can
be given sufiiclent supervision so that ot leust 80% will
complete theilr project end so that every meuber will be

an actuel demonstrator, giving &t lecst one public denon-
stration at which time the method or practice lesrned in
his work will be demonstrited to adults and juniors.

From the practicel standpoint, even grenting thet it
might beé desirable to enroll all childrenkas demonstrators,
hsve you estimsted the forces and funds necessary to reach
211 country children of club age and give them the super-
vision that would reslilze thebobjective mentioned in ny
first paragraph? 1 have no data for the country as a
winole, but it should be easy to arrive at. When we had
full time club workers in several counties Qf this state,
the sverage enrollment was about 250 per worker (and with
a rather low percentage of completion). Using this figure
as a basls, let us determine the number of workers
necessary. e have 63,615 rural children of club age.
‘Deducting those we arc zlready re:zching, approximately
2,000, We would need 246 field workers to reach the
remcinder. The employment of these workers would require
an expenditure of about six times our totsl expenditures
from &ll funds, not taking into wccount the cost of

employing a supervisory force to lead thils young arumy of
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workers. I reslize that this is an idevl that the most
optinistic could hordly hope to reach, but & study of

such figures has caused some Extension administrators to
question the policy of stimulsting & greastly increased
enrollment in view of the funds available and the proved
value of conducting Jjunior work by mesns of demonstrations
the scme as 1s done with adults.

I hope this will not be taken as a criticilism of you
personally or the movement you are heading. 1 think you are
doing & valuable picce of work in a fine way. I have
simply sttempted to set forth views wiich I know are
shared by meny Extension directors.

Sincerely yours,
C. F. Monroe,

Director of Extension.

1t is quite evident thet this policy will tend to
limitrrather then extend the number of'club workers. Does
this sound like meecting the problem as set up by the Office
of the Secretary ofﬁﬁﬁited States Depesrtment of Agriculture

tself in the same issue of the ssme papar?

What a work 1s here for the colleges of agriculture,
wnose particﬁlar concern the rurel boy =«nd girl isl An
average of 60 boys &nd girls to the county from 10 to 18
yeirs old are out of school, or the equivelent of more

than 19 one-room, 50-pupil schools without teachers in
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the average county of the United States. What cen be done
- about it?

The 4-i Club work would se.m to be peculiurly adapted
to reach and interest this group. Shéll the agricultural
colleges and the Department not recsch them in larger degree?
Shall they not moke a special effort to do so? Because these
young folks do not fit in with, or do not like, the public
school as organized, shall the nation wash its hands of
tﬁem, or shall it follow them up a little longer and sec
if an increasing number may not be put on the road to
higher education and greater usefulncss?V There is s
great need here, and 4-H Club wiork is especially fitted
to meet it,

If the whole 11,223,226 rural boys and girls from
10 to 18 years old ar« considered, 4-H Club work is now
reaching only ebout 500,OOOFenrolled, or but 1 in each
23. Meny of these 500,000 are in school; but, if they
were all out of school, the'work‘wouid be reaching but 1
in 6 of those out of school.

While it is the belief of the Federsl Department of
Agriculture that the effort in 4-f Club work should be
directed especlally towards reaching and influencing
those out of school, no bors or girls cither in or out
of school should be debarred from the privilege of the

work 1f they are in positlion to take 1t,.
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The public school system is now resching 10 out of
each 13 rursl boys snd girls from 10 to 18 years of age.
In club work the extension system 1s recching but 10 oub
of each 230. Is that enough? Vlhat should be the goal?

From the eager support given 4-H Club work by men
and women everywhere, it 1is believed the time is here for
considering ways and means for greetly increasing this
phase of rural extension work.

How shall it be done?

-From Oftice of the Secretary,
U.S¢ Dept. of Agriculture,

Washington, D. Ce.

L. H. Balley's fourth voint of exploiting the
children his been mentioned. This would practieally
eliminate the banks from taking over the entire club work
because of rivalry and jealousy for the advertisement 1t
glves, 8o we cannot expect hope ifrom this source. Dr,
Bailey comuents: WTrhe children are liable to be ex-
ploited, and this i1s one of the most apperent dangers in
the whole sltuation. They are likely to be used in the
making ofvpolitical or other public reputation, or in
accomplishing advertising and propaganda for institutions,
organizations, publications, coumercial concerns, &nd other
enterprises, or to exploit the resources of the state or

the cgriculture of a region. Chilldren should never be
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made the means of floating anybody's enterprise.

Every part of the "boom and boostM element must be
taken out of this work, as well as all efforts to make a
display or a demonstration. Substantial enterprises may
stand on thelr own feet, (and the workkwith children may
stand on it's own feet and not be tied up to undertakings
to which it does not belong)®.

As pointed out im the previous section, the tendency
seems to be a splitting df authority'for club work, among
extension forces, with the following results; instead of
each set of specialists rendering service to club boys and
girls in order that the boys and girls might get more good
from contact witih the latest improved ideas, they seem to
be exploiting the boys and girls to further their plans
and sccomplish their purpose regardless of the good
gained by the boys and girls,.

The peport from the Ynited States Department of
Agriculture sajs that the increased demand on the county
agent and the home demonstration agent necessitates extra
help in order to hendle the club work. The county agent
finds himself literally s.amped with speciszlist appoint-
ments of 2ll sorts and speaking demands, until he absolut-
ely does not have much time for actual participation in
club work without slighting the adult work. ©Some farm
buresu boards are asking the county agent to confine hime

self to the adult work, at least to adult work first.
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kiany county agents are looking for some place to unload thelr
club sactivities. DBesides, many couhty cgents are not flt-
ted by nature- or experience towork with the young folk and
not particulerily liking it will naturally slight 1t.
Again, the hard times have driven many counties to drop
their county agents and so we do not seem to have much
hope in this direction. in many counties thére has elther
been no wttempt on the part of the county ageants to do club
work or & very feeble :ttempt. <n Colorado the Director
of Extension has required his county agents to do club
work. In many states the directors would llke to heve
nore club work done but have not taken steps to accomp-
lish 1t.

Club wiorkers seen to agree that the biggest factor
in the success or a ciub program is to obtain properly
treined and qualified leaders. This refers to the
éverage county that does not have the special club leader
in charge of the work, snd where organization and super-
vision of the work falls upon the county agricultural
agent, the vocational agricultursl teacher znd other
volunveer local leaders. All of these must be taught
and trained in conducting club work bectuse the average

person has & very hazy notion as to the field to be

covered. Probably the problem thet has caused the state
leaders more trouble then any other one factor is, theat
the loecal club leader has failed to grasp the true mean-

ing of club work or perheps the best means of carrying on
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the work. 1In Bulletin 32 of the 1indiana State Board of
Education, we find the following definite statement;
¥The most serious hendicep 1s the scarcity of trained
leaders. Township trustees in many cases find it ime-
possible to secure either a men or & woman trained
sufficiently to care for trelr project work.™ Again
under the heading of "Factors that mske for Success in
Club Work"™ the s:me bulletin goes on to say: |

1. Leaders liust be Well Trained and Enthusiastic;

The foregoing report emphasizes the fact that results
in club work will be iy proportion to the»training of the
club leadefs. Glub work is so valuable,however, that
often it is best to start with a leader lacking in
training rather thaen to give up the work entirely.

Although in exceptionsl circumstences 1t mey seem
best to sacrifice training in leaders to some extent,
enthusiasm should never be sccrificed, no matter what the
circumstances may bes An enthusiastié, poorly trained
club leader will secure better results in zll casesvthan
a hzlf-convinced lcecader even thoug: & graduste of an
~agriculturel college. A mere knowledge of agriculture
is not sufficient for & club leader. The quealities of
leadership, sympathy with young‘people, and willingnress
to keep in close touch with esch club member are all of

the most fundsmentel importence. A% no place in the



Page 79

State has the unenthusisstic club leader gilven success,
and no matter how backward the comunity heappened to be
the real club leader has in every case been able to secure
results.”

Another interesting,feature connected with © .is
Giscussion was that of tiw four club lesdsrs wno said
"no" to the spproval of the system of recruiting
agriculture students from thelr success in club work
before re:ching high school. Only one gave &s a reason
the notion that the objective of the club wrk was entlrely
extension. This came from the club leader in New Jersey.
"I do not approve of recruiting students zs a state policy.
Extenslon work, as I undefstand it, is for the purpose of
carrying on demonstratiocns in sgriculture and home
econoriics, the direct object being, to improve .gricul-
tural practices and home conditions on the farm. Ve try
to keep our minds on the ghings we are supposed to do.®
This likely represents the reasons of the other three that
did not state re-sons why they opposed the policye
While this number is too umany to hold sny such ides yet
there is a bilg iiprovement along that line and & practical
admission of the fact thet education :nd truining of the
youth is ¢t least of equal Importance to extending
agricultural knowledge.

Note what Ls Hs Bailey has to suy concerning this

prointe
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BOYS!'! AND GIRLS' CONTEST CLUBS

Pihe fundsmentul consideration is that all this
kind of work 1s educetional., It is not primarily
agricultursl work, not undertaken directly to improve the
farming of & region. The primary considerstion is its
effect on the child. If we cannot accept these proposit-
ions, then I should be in favor of giving up the boys!
and girls'! contests,

It is legitimate to use domestic enimels end crops
for the primary purpose of improving and advertising the
sgriculture of & region; but we must not use children in
this wey. Animels and crops sre egriculturcl products;
children are not agricultural products.

If these positions are grinted, we shall agrec thet
this contest vwork between children must be put more and
riore into the hands of those who &re trsined in education
and who carry the responsibility before the publiic for
educationzl effort, I think thet thls kind of work
should be a pert of the public school system. On their
own account, schools must take up this :nd similer work
if they sre to secure the best results for themselves &nd
to cover thelr own fields. The orgsnizing or luboratory
work .t home under the direction of the teacher is one of
the most importent meons of tying the schools =znd the
nomes together and meking the school & real part and

parcel of the comnmunity.
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| When this time shall come, the work with crops and
domestic enimals and home prectices will be &« reguler part
of the school duay, incorporcted inseparably with the
program of education. We nmust hope for the time when
there shall be no nécessity for the separste organization
of such clubs, the school heving recched cnd stinuleted
the situation on every farm and‘in every home. It is
sometimes said thet the sgricultural agents organize
the contest work betier than the teachers. Perhups;
but theuwork is essentizlly school work, nevertheless,
énd we s hould now be looking for results in the long
future.

Supervisors and superintendents of schools end
teachiers will need the demonstratlion-practice and the
subject-matter that the agriculturel ugent cen give
them; they will increesingly call on this agent; and
herein will be znother effective meuns of tying all
rurcl work togetiier on ¢ basis of co-operation and co-
action.

Junior uigricultursl Extension: Work is not organized
under one directing agency &nd the usuel results of that
condition =rs apparent.

Mr. Pope, whose surveys hieve been previously
mentioned, found an outstandihg leck of unaninity of

plen and purpose betwecn the state supervisors of Smith-
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Hughes egriculture and the State Club Leaders, (Smith-
Lever). This state of affairs is entirely wrong and
cannot encdure. There must be a change to correct their
faults.

The fact thaet there is an overlepping of the Smith-
Hughes and the Smith-Lever activities in the Junior
Agriculture Club Work, has csused lsck of co-operation,
& weste of effort and oftcn tines bitterness and jealousy.
The commercial organizations usually operate independent-
ly. In some stutes they heave é-H Clubs &and commercislly
'orn nized clubs; in another, Junlor Agriculture projects
snd cermercial agricultural clubs; while in snother the
4-H Clubs ond Junior Agriculture projects are fighting
for supremacy, or any combination of two or threeg;
while in other sections there is none., It hiazs been
experienced in the past that ¢ vocational agriculture
man would orgenize clubs end do all the work and the
extension forces, county cgent or state officlals step
in, teke all the credit for it &nd not even mention the
Vocational Agriculture man.

iire Beiley's lest point is that the work is essent-
igl1ly educationcl =nd should as such be tied up with the
schools. He points out that this is the logicdl proced-
ure. He calls attention to the fuct that 1t has been

aid that county agents supervise the work better then

the school teachers bubt he still insists that it is a
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function of the school and that it had better be dis-
continued rather than to be carried on as it 1s now.
Club leaders are eliminating the school teacher in
this work because they cre not stable end do not re-
main in the community in the summer time. However,
there hac come a new type of teacher thit cen organize
end supervise junlor work better under the present
conditions than can the county agent. It is our next
job to offer a constructive plan utilizing these new
agéncies to foster and expand Junior Club VWork.

The following objectives sre the proper objectives
to be attained and I shall present a plan to meet these
objectives to greatest possible extent.

l. Vocational guidance with the younger group,
that 1s to give a boy or girl an enlightened
conception of farm life in general and the
main f8rming enterprises in particulaf. This

vpbjcctive natur«lly comes first in listing but
is second in inportance.

2. To educate--to attempt to develop in the youth
the knowledge, skills, habits 2nd attitudes that
willl make him & successful farmer or to make her
a successful farmer's wife. This is the first
objective in point of importance.

3. As & result of the first two-to carry over into

the home some of these attributes and to demon~
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strate better farm and home practices. Tiis objective
is secondary to the other two.
Thus we maintain, that the mein objective 1s the

training of the youth end that along with t his tfain-
ing there will be & considerable chance to éemonstrate
better farn practices. These two objectives are not

necessarily ilnimical providing thet the proper per-
spective is nwintsined. Thus the home project of the
boys in vocational agriculture is meant primarily for the
training of the boy but at the same time 1f a conscious
objective of helping to demonstrate improved practices
is presént when selecting the project then a gocd deel
may be eccomplished and still not diminish the troin-
ing velue of the work for the boy. The same thing holds
true in the club work, but if the demonstration objective
is the only conscious one, thne all lmportant oné of

training will not come as @ matter of course.



JUNIOR AGRICULTURAL EXTENSICN WCORK IN THE UNITED STATES.

MAJOR OBJECTIVE V.

To offer a constructive procedure whereby Junior
Agricultural Extensicn Work may more completely fulfill
its mission:

Sub-0b jectives:
A. To show the proposed fourfold organization:

A. National
B. State

C. County
D.Local

B. To show a scheme for the selection and the trsasining

of leaders:

A. Local,

B.County

C. State

D. National



Ma jor Ubjective V.

Sub-0b jective III.

C. To show how the Extension Division of the State

Agricultural College may help out in the Junior Agricul-
tural Extension Work.



PART V.
A CONSTRUCTIVE PROCEDURE FOR MAXING JUNIOR AGRICULTURAL
EXTENSION WORK MORE COMPLETELY FULFILL ITS MISSION.

In this section of my thesis I intend to proypose s
constructive procedure whereby Junior Agricultural Ex-
tension Work may more completely fulfill its mission. I
heve already indicated that the main objective of Junior
Agricultural work is to train the boy and girl to become
better fitted for life on the farm, the other results
being incidentsl and not objective.

I intend to attack this problem by the following
means: first, by explaining the proposed fourfold organi-
zation, local, county, state and national, giving the
agencies and method of operation of each; second: by ex-
rlaining how adequately trained, enthusiastic lesders
mey be secured; and third by showing how the extension
division of the Agricultural Colleges can help with the

work.



The first problem to consider is that of the proper
nstional organization to stimulate, unify and direct the
various state and local units.

There are in the main three possibilities for national
organization: First, the present system; Second, Combina-
tion of Smith-Hughes and Smith-Lever work under one depart-
ment; Third, Under the direction of the Federal Board of
Vocational Education, or its successor.

The present system has been shown to be very faulty,
failing to use all forces efficiently in developing the
Junior Agricultural program.

The seconi way would necessitate that a national law
be passed absolutely reocuiring the combination of all the
activities cf the Smith-Hughes and the Smith-Lever fordes
gsimilar to the Indians plan. This might be the best way
to g solution. However, we must realizethat there are two
distinet functions represented by these two forces which are
quite generslly accepted. One of them by mutual consent
goes to the extension forces, that of immediate improvement
of the present practices on the farm and in the home. They
are not so much interested in the training for the next
generation, but are immensely concerned in improving just
as repidly and as extensively as possible, the present
farm conditions thru any mesns possible. On the other

hand, while the Smith-Hughes people are interested in the



present conditions on the farm and home they feel that
the most effective permanent function is theirs, that of
so training the youth in its formative stage that the
next generation cf farmers will be better able to solve
their own problems than if the work was confined to the
adults alone. Both are aiming at the same ultimate end,
that of -improving farm conditions but the method of at-
taining that end is different, and so the present ob-
jectives of the two are different.

Which of these two functions does Indians emphasize
in conducting her club work? The answer is plain that
they consider club work as belonging to the training func-
tion. The logical solution is to place the work where it

rightfully belongs under Smith-Hughes supervision.



The National supervision would be by means of the
Federal Board of Vocational Education, and would be han-
dled in the same way that the supervision of the class
work and project work of the Smith-Hughes Vocational Agri-
cultural teacher and Home Economics teacher is handled at
present. That is, the national office would make investi-
gations, prepare charts, bulletins, and outlines concem-
ing the work. They would also tabulate results from all
states and through the office of the state supervisor keep
in touch with their progress of the work and stimulate the
states to greater efforts along this line. In case a bill
such as the so called "Reorganization Bill", or any such
plan would be put into effect, then the work would be
handled by the Head of the Department of Vocational Educa-
gion, under the Bureau of Education.

The United States Department of Agriculture can co-
operate in several ways with this movement by encourasging
the compiling of specially adapted bulletins for the dif-

ferent phsses of c¢lub work.



It is evident from a study of the Indisnas system
that it is very essential to have the active support of the
state department of public instruction and that the work
be boosted by each and every teacher cf the entire state.
This mesns active support of the program and not a passive
aettitude. If this be true, then why not have the work
under the supervision of the state department that has the
vocational division functioning now? This work would,
because of its nature, come under this department snd as a
result of the connections would practically insure the co-
operation of the entire teaching force of the state. It
would become the duty of the State Superintendent of Pub-
lic Instruction to acquaint the County Superintendent of
Public Instruction and all teachers of the state, with
the plans for and purposes of the work and of the exact
part for which each is to be held accountsble. This
work could be done by circular letters, articles in school
papers, and through talks at county institutes and other
gatherings of teachers. Organized propaganda would be en-
couraged in every school district to create a proper in-
terest in an attitude toward the work. The State Superin-
tendent should help the County Superintendent in orgsniz-

ing this campaign in their counties.



Thus, under the proposed plan, the reports would be
handled through the office of the county superintendent of
schools, he would be in direct charge of all work in the
county and would msintain at all times & supply of all
forms, blanks, bulletins, charts, record books and all
other supplies so that local workers would slways be with-
in driving distance of the same. This would eliminate the
decided embarassment of local 1leaders due to failure of be-~
ing supplied with proper materisls when needed. The coun=-
ty superintendent would put on a campaign to extend the
benefits of club work with Jjuniors into every township of
the county. His Job would be the important one of promo-
tion, the interesting of farmers through school house meet-
ings; demonstrations at fairs, and then the officials of
the township and county so that they would be willing to
cere for the necessary exrense. He would handle s8ll the
clerical part of the work, together with the county agent
and vocational agricultural teachers of the county would
compose the executive board for the work. He would recom-
mend to the state officers and the junior leaders in per-
ticular, the apportioning of the county into districts in
which the county agents and vocational agricultural teachers
are to have jurisdiction, or other division of labor be-
tween them.

While the county agents are tco busy to carry this

work alone, they are a valuable aid when willing to help at

the job. As proof of their use take note of the follow-
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